
HCPC Gender Pay Gap and Ethnicity Pay Gap Reports - 2021 

Executive Summary 

The two enclosed papers outline the HCPC gender and ethnicity pay gap report 2021. All 
employers with 250 or more employees are required to publish their gender pay gap data 
every year under new legislation that came into force in April 2017. The data must be 
provided for the snapshot date of 5 April 2021. While there is currently no legal 
requirement to publish ethnicity pay gaps, we are doing so in line with our ambition to be 
an inclusive regulator, placing equality, diversity and inclusion at the heart of what we do. 

Gender Pay Gap 

The gender pay gap is defined as the difference between the average hourly pay of 
female and male colleagues. In 2021 we continued work on reviewing the way we pay our 
people. Through this work we have reduced our mean pay gaps and continued to have 
0% median gap.  

The report provides the following: 
• Definition of the gender pay gap
• The HCPC gender pay gap
• The underlying causes of the HCPC gender pay gap
• What HCPC is doing to address this gap.

HCPC’s mean pay gap is 3.82% including partners (2.98% in 2020). When we exclude 
our partners, our mean pay gap is 6.14% (0.60% in 2020). HCPC’s median pay gap is  
-0.09% (0% in 2020). HCPC’s GPG has increased in 2021, due to the appointment of 
males in senior roles who tend to have a higher average salary. However, HCPC are still 
ambitious and committed to reducing the mean pay gaps in the coming years.

Whilst the gender pay gap is relatively low compared to other organisations, the key 
reason for HCPC’s gender pay gap is that there are still more women in roles in lower 
pay bands than men. Though HCPC has a larger female workforce and are higher in 
number across each quartile, males have a higher average salary in the top-level pay 
bands when compared to women. Therefore, despite being fewer in number, overall, 
their salaries tend to either be higher or similar to that of females.  

Please note, that in light of the recent case and guidance encompassing the worker 
status of partners, though we have included them within our dataset for 2021, we are 
currently seeking legal advice as to whether they’ll need to be included in future reports. 

People and Resources Committee 
7 June 2022 
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Ethnicity Pay Gap (EPG) 

Although not legally required to publish, HCPC is committed to being an inclusive 
employer and so we have decided to publish our ethnicity pay gap and ensure that 
initiatives are in place to achieve positive results and improve our processes in the 
future. This is the second year HCPC has published our ethnicity pay gap results. The 
ethnicity pay gap is the difference between average hourly pay rates for black, asian and 
minority ethnic employees compared to white employees. The data is as of 5 April 2021 
and we have matched the methodology we use to report our gender pay gap, however 
we excluded employees that preferred not to state their ethnicity. 

HCPC are publishing both the reports at the same time to identify the challenges 
holistically and set out what we are doing to address them. We hope that reviewing them 
together will support us to be the type of employer we want to be as set out in our 
corporate strategy 2021-2026, to be a high performing regulator which delivers forward-
looking regulation underpinned by strong data, collaboration and compassion. 

HCPC’s mean ethnicity pay gap is 22.43% (17.31% in 2020) and median ethnicity pay 
gap is 18.19% (15.82% in 2020). HCPC is committed to doing everything that it can to 
reduce the ethnicity pay gap. The main reason for our ethnicity pay gap is that there are 
comparatively more ethnic minority employees in roles in lower pay bands and 
comparatively fewer in higher pay bands. Therefore, our main aim over time is to attract 
more ethnic minority employees into senior and managerial roles. The key actions we are 
taking to address this are set out in ‘next steps’ below. 

Previous 
consideration 

Previous reports have been reviewed by ELT and PRC. 

Decision PRC are asked to note the report no decision is required. 

Next steps Further actions on how to reduce the HCPC gender pay gap and 
ethnicity pay gap have been planned for and these will be reviewed 
in line with the People Strategy, EDI action plan and departmental 
workplans.  

• Enhance HCPC employer brand through several different
initiatives in order to attract more diversity.

• Review roles in lower pay bands and implement changes
which will assist with reducing the gap between higher and
lower paid roles.

• Review recruitment and promotion process to ensure that
roles are advertised in a gender-neutral way. HCPC already
conduct structured interviews where all candidates are
asked the same questions in a predetermined order and
format.
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• Introduce leadership coaching and development for senior
women.

• Introduction of more values-based questions and skill-based
assessments to assess suitability for the role and to reduce
unconscious bias.

• We will be launching the ‘Aspiring Leaders’ Programme.
This will focus on developing employees who are not
currently managers with the relevant skills to becoming
managers. We will aim to attract staff from diverse
backgrounds.

• We will continue to train our managers to understand and
address implicit bias, to recognise and challenge micro-
aggressions in the workplace.

• As part of our leadership programme, we will reflect the
importance of being an ally and actively listen to people’s
concerns and lived experiences.

Strategic priority Strategic priority 5; Build a resilient, healthy, capable and 
sustainable organisation 

Financial and 
resource 

implications 

Actions for this year have been included in 2022/2023 work plan 
and associated budget. 

Author Ambia Khatun, Human Resources and MI Officer 
Ambia.khatun@hcpc-uk.org 

Sponsor Alastair Bridges, Executive Director of Resources and Business 
Performance  
Alastair.Bridges@hcpc-uk.org 
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	Enc 03 - HCPC Gender Pay gap and ethnicity pay gap reports,
	Further actions on how to reduce the HCPC gender pay gap and ethnicity pay gap have been planned for and these will be reviewed in line with the People Strategy, EDI action plan and departmental workplans. 

	Enc 03 - HCPC Gender Pay Gap Report
	Enc 03b -  HCPC Pay Gap reports (21-22)



