
Project Name Project Description Comments
Project 

Sponsor
Consolidated reporting across the organisation from one 
database GRS

Online Applications
Planned to be reviewed as part of new 
Registration project GRS

Online CPD Profile Submission
Planned to be reviewed as part of new 
Registration project GRS

Sharing Information with ESR Scheme
Planned to be reviewed as part of new 
Registration project GRS

SMS Communication
Planned to be reviewed as part of new 
Registration project GRS

Electronic DD's Paperless Direct Debit for Existing Registrants
Planned to be reviewed as part of new 
Registration project TM

Email Encryption GG

Stakeholder web portal

Extranet for Partners to receive documentation 
electronically (not email) (dependent on results of online 
CPD) and for education providers to make approval and 
monitoring submissions

To support the business interaction with external 
stakeholders such as Partners including facilitating secure 
communications, scheduling and billing

Potentially delivered through existing HR & 
Partners project GG

Mail service replacement
To replace the current Lotus Notes mail service with 
Microsoft Outlook and Exchange GG

Migration of files and folders to Sharepoint
To replace the current shared (G, S) and personal (N) 
drives with Sharepoint GG

Intranet redevelopment
To replace the current Lotus Notes based Intranet with one 
based on Sharepoint GG

Virtual Desktop
To implement a virtual desktop infrastructure replacing the 
desktop PC GG

Public Wi-Fi across HCPC campus To create a Wi-Fi network for public use GG

Stakeholder web portal

To support the business interaction with external 
stakeholders such as Partners including facilitating secure 
communications, scheduling and billing GG

Electronic Mailing of Registrants

Using email to contact registrants for renewal, 
consultations, communications.  Consolidation of data 
storage of email addresses.  Collection of communication 
preferences JL

Sounds Like' Functionality
Planned to be reviewed as part of the Web 
Platform Review project JL

Photographs on Registration Cards MS
Revised EU Qualifications Directive Implementation Assume completion by July 2015 MS
Move to 3 year registration renewal cycle MS
Electronic bundles for hearings Paper-less tribunals, Paper-less registration appeals MS

Review desirability for physical presence in NI, S and W MS
Review provision for employee catering MS
Paper-less Council meetings MS
Bridge reskinning MS
Mezzanine conversion MS

    Capitalisation of Names 
Planned to be reviewed as part of new 
Registration project RH/CH

    Return to Practise
Better functionality to manage return to practise 
applications

Planned to be reviewed as part of new 
Registration project RH/CH

    Returned Mail Flag
Planned to be reviewed as part of new 
Registration project RH/CH

    Correct Cancellation of Payments (not REJ)
Planned to be reviewed as part of new 
Registration project CM

List of Currently Identified Non-Funded Projects


