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Finance and Resources Committee – 17 March 2011 
 

Business Process Improvement Work Plan 2011 - 2012 
 
Executive summary and recommendations  
 
Introduction  
 
The attached document is the proposed Business Process Improvement work 
plan for 2011 – 2012. It details the key objectives, the main areas of work and 
what we intend to develop within the Business Process Improvement area over 
the next financial year. 
 
Decision  
 
The Committee is asked to agree the attached Business Process Improvement 
work plan.   
 
Background information  
 
This document is intended to supplement the Council’s strategic intent document 
and sits alongside other departmental level strategy and work plan documents 
such as Communications, Finance, IT, Projects, Education, Policy & Standards, 
Human Resources, Registrations and Fitness to Practise. 
 
It is a working document and is therefore always under review.  
 
Resource implications  
 
See attached work plan. 
 
Financial implications  
 

See attached work plan. 
 
Appendices  
 

Business Process Improvement Work Plan 2011 – 2012. 
 
Date of paper   
 
4th March 2011 
 


























