2
11
15
16

Registration – Richard Houghton

Project Management – Denis Risman

Facilities Management – Steve Hall

Business Improvement – Roy Dunn

1

Page

Department

Contents

Operations Report to Finance & Resources Committee, 17th June 2010

ii) International Applications - A total of 438 new international
applications were received in this period and 211 individuals
were registered which is 101 less than the same period last year.

Applications for readmission were processed within our service
standard of ten working days of receipt.

i) UK Applications - A total of 831 new applications were
received during this period and 1,077 individuals were registered,
which is 449 more than the same period last year. Applications
were processed within our service standard of ten working days
of receipt.

b) Application Processing

ii) International Telephone Calls - During the period from 1
April to 31 May 2010 the team answered a total of 2,718
telephone calls which is 727 more than the same period last year
and represents a 36.5% increase in the number of calls the
department handled.

2

i) UK Emails - The team received approximately 100 emails per
day and responded to these on average within two days of
receipt which is well within our service standard of five working
days.

a) Telephone Calls

At the start of April 2010, 7,164 renewal forms were sent to
dietitians. As at 4 June 2010 6,083 registrants had renewed their
registration with 47.3% renewing online.

At the start of March 2010, 2,780 renewal forms were sent to arts
therapists. This year a record total of 94.2% successfully
renewed their registration for the next two-year cycle, which is an
improvement of 7.2% compared to the last renewal period.

e) Registration Renewals

We requested CPD profiles from 2.5 per cent of dietitians and
chiropodists / podiatrists during this period and assessment days
continued to be held.

d) Continuing Professional Development (CPD) Audit

ii) International Emails - The team received approximately 20
emails per day and managed to respond to these on average
within three days of receipt which compares favourably with our
service standard of five working days response time.

c) Emails

1) Operational Performance

i) UK Telephone Calls - During the period from 1 April to 31
May 2010 the team answered a total of 18,337 telephone calls
which is 718 more than the same period two years ago.

iii) Grandparenting Applications – A total of 32 new
grandparenting applications were received in this period and 9
individuals were registered.

Summary
This paper provides an update from the Registration Department
for the period 1 April to 31 May 2010.
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At the start of May 2010 12,878 chiropodists / podiatrists were
invited to renew their registration and registrants have until 31
July 2010 to renew their registration. As at 4 June 2010 5,351
registrants had renewed their registration with 83.1% renewing
online.

At the start of May 2010 1,573 hearing aid dispensers were
invited to renew their registration and registrants have until 31
July 2010 to renew their registration. As at 4 June 2010 622
registrants had renewed their registration with 85.7% renewing
online.
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The department is operating within the budgeted headcount.

a) Employees

2) Resource
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Replacement copiers installed in Fitness to Practise and the
Mezzanine. The new models are copier/scanner/fax devices.

Copiers
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The air conditioning units in Reception and the IT Office have
been replaced as the previous equipment was life expired.

There are six permanent employees including the Facilities
Manager. Services provided include Reception, Building
Maintenance, Post Room, Catering, Health & Safety, Insurance
and Building Project Management.

On 10 May a Fire Drill was carried out, with the building being
reported as fully evacuated within 3 minutes. No other actions or
outstanding issues relating to this.

Health & Safety

Air Conditioning

Staffing
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Information security management
Information Security training solutions are being re-evaluated.

A full set of IT remote access tests were carried out to HPC’s
NetRegulate, HR, Finance, e-mail, and other systems without
any problems.

Business continuity
A Disaster Recovery exercise took place over 19th – 21st May,
with a scenario based on a major road traffic accident closing
Kennington Tube station, and subsequently escalating into a 3
month shut down of parts of the Kennington area.

BSI Audit
The next BSI audit at HPC to the ISO9001:2008 standard, will be
on 8th June 2010.

QMS process updates
Updating Secretariat and Registrations processes has taken
place.

Updating the Quality Management System is ongoing, with
controls provided by Lotus notes database functions.

Quality Management System (QMS) review meetings and
internal audits
The internal audit schedule for 2010-11 is running. Customer
Service, and Projects, have been audited. The new archive has
had a preliminary audit.

Human Resources
No changes.
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A top ten list of risks will be highlighted and additional levels of
detail (description and mitigations) will be provided on these key
items.

Risk Register

Bulk shipment of our archive in 5 dedicated HGV loads has been
completed. The new archive provides greater security of storage
in worked out areas of an operational salt mine.

Low level demographic reports across the active register have
been created.

Business Process Improvement will now be maintaining the
running five year registrations forecast.

Information & data management
QMS and HPC intranet integration. Post roll out changes have
been designed and have been implemented by the developer.

This previously unknown potential security issue was highlighted
in the US media, but is not widely known in Europe.

HPC’s old photocopier hard drives were electronically wiped and
shredded by the supplier.

HPC’s combined photocopier / printer devices have had internal
settings changed to prevent the long term storage of copy/print
images being retained on internal hard drives.
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