Finance and Resources Committee – Thursday 30 July 2009
April and May 2009 Management Accounts
Executive summary and recommendations
Introduction

Decision
The Council/Committee is requested to note the document. No decision is
required.
Background information
None
Resource implications
Nil
Financial implications
Nil
Appendices
Consolidated Management Accounts for the 2 months ended 31 May 2009.

Date of paper
20 July 2009

HEALTH PROFESSIONS COUNCIL
CONSOLIDATED MANAGEMENT ACCOUNTS
FOR THE 2 MONTHS ENDED 31 MAY 2009
VARIANCE COMMENTARY
INTRODUCTION
These accounts were compared to budget version 6, which was agreed by the
Council on 26th March 2009.
SUMMARY
For the 2009/10 financial year, there is a budgeted operating surplus, before
unrealised gains of £13K compared to 2008/9 budgeted surplus of £245K. For the
two month period to 31 May 2009 Income totalled £2,278K with overheads of
£2,072K giving an operating surplus before investments of £206K, a favourable
variance of £70K compared to budget.
INCOME
Registration income was £165K below budget. Renewal fees were £101K below
budget. This was due to a higher number of graduates taking a discounted renewal
fee than budgeted. This was offset by registration fees, which were £60K above
budget. Readmission fees and UK scrutiny fees were £47K and £49K below budget
respectively. Both of these were due to timing differences and are likely to reverse in
future months.
£28K of the unfavourable variance related to International scrutiny fee income. This
was due to a budgeted average of 186 applications per month compared to an actual
average of 143 applications per month being processed.
Year to date investment income was £2K above budget with unrealised gains of
£128K.
DEPARTMENTS
Total Departmental expenditure was £2,072K which was £238K below budget. There
was under-spend in Facilities management, Human resources partners, Projects and
Registration departments.
OVERHEADS
Below are explanations of favourable and unfavourable variances greater than £10K
or a significant percentage YTD:
Payroll costs
There was a favourable variance in payroll costs of £59K. Basic Pay and National
Insurance had favourable variances of £48K and £21K respectively. The variances
were caused by staff leaving and some budgeted positions not being filled. This was
in Registrations, Policy, Finance, Communications and Fitness to Practise
departments. The overall variance was partly offset by temporary staff hired during
the recruitment process.
Staff travelling and subsistence
There was an unfavourable variance year to date £10K. This was mainly due to
timing differences and will reverse in future months
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Council and committee expenses
There was a favourable variance of £11K in council and committee fees due to
release of an accrual from last financial year. The unfavourable variance of £15K in
travel and subsistence was due to an additional Education and Training committee
meeting held in May 2009 and increased travel costs for the May Council meeting.
Property services
There was a favourable variance of £13K.
Office services
There was a favourable variance of £27K, mainly due to favourable variances in
printing and stationery. This was due to timing differences which are likely to reverse
in future months.
Computer Costs
There was a favourable variance of £4K. There was an unfavourable variance of
£26K in Internet services due to an over accrual being made in May which will
reverse in June. There were favourable variances in Software support, Netregulate
support and Computer software depreciation which were due to timing differences
and will reverse in future months.
Communications
This shows an unfavourable variance of £13K. There were over-spends in
Campaigns and Web Site Design due to timing differences and will reverse in future
months.
Partners
There was a favourable variance of £99K. This was due to a favourable variance of
£42K in partners recruitment caused by the release of an accrual made at the year
end. There was also a favourable variance in Assessors fees of £45K due to a lower
number of applications being received and release of an accrual made at year end.
Professional fees
There was a favourable variance of £17K. This was primarily due to legal advice,
other legal costs and legal expenses which accounted for £27K, £22K and £22k of
the favourable variance respectively. These were timing differences which will
reverse in future months.
PROJECTS
There was a favourable operating variance of £34K relating to major projects. This
related to accruals made in March for the Practitioner Psychologists and Online
renewals projects were the invoices have not been received yet.
There has been capital expenditure of £69K in relation to Practitioner Psychologists
and Online renewals projects
BALANCE SHEET
The main movements in the balance sheet since the beginning of the year were a
decrease in creditors and a decrease in deferred income the net impact of these
movements was a decrease in the cash balance of £1,390K.
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£6K has been spent this year in relation to the 22-26 Stannary Street phase 2
project, with the total spend to date being £98K. The remaining budget is due to be
spent in this financial year.
Total assets at the end of May were £9,446K, with liabilities being £8,182K. The
reserves totalled £1,263K made up of the revaluation reserve of £214K and general
reserve of £1,049K.
CASH FLOW
The Cash Flow statement had a net decrease in cash of £1,390K from 1 April 2009
to the end of May 2009. This was due to the decrease in creditors and in deferred
income.
Note: The net movement in cash when compared to the accounting surplus or deficit
can be significantly different. To arrive at the cash movement, non cash items such
as depreciation are removed and balance sheet movements taken into consideration.
CONCLUSION
Overall, at the end of the period to 31 May 2009 there was an operating surplus of
£206K against a budgeted surplus of £136K.
Charlotte Milner
Financial Controller
July 2009
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