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Finance and Resources Committee Meeting – 20th November 2007 
  
Finance Department Reorganisation 
 
Executive summary and recommendations  
 
Introduction  
 
Decision  
The Committee is requested to note the document.  No decision is required.   
 
Background information  
To better reflect the nature of the working relationships within the department, the 
Finance dept is planning to change the organisational reporting structure within 
Finance from 1st January 2008.   
 
At present all Finance employees report directly to the Finance Director, along 
with the Facilities Manager.  After the proposed organisation, the Management 
Accountant’s title would change to Financial Controller and the three accounting 
employees would report directly to the Financial Controller role as follows: 
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Resource implications  
Nil 
 
Financial implications  
Minor 
 
Appendices 
Nil 
 
Date of paper  
8th November 2007 
 
 
 
 


