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Health Professions Council 

Finance & Resources Committee  20
th

 November 2006 
 

PROVISION OF LEGAL SERVICES 

 

Executive Summary and Recommendations 

 

Introduction 

 
At the HPC meeting on 11

th
 May 2006 the Council agreed the way external legal services 

will be provided.  A copy of the paper is attached for reference. 

 

The Council also agreed that the provision of legal advice relating to fitness to practise cases 

and public law which are currently provided by Kingsley Napley and Bircham Dyson Bell 

should be periodically market tested. 

 

Four documents have been prepared.  They are as follows: 

 

i Appointment process 

ii Advertisement 

iii Pre-qualification questionnaire 

iv Timetable 

 

Decision 

 

The Committee is requested to approve: 

 

i The appointment process 

ii The advertisement 

iii The pre-qualification questionnaire 

iv The timetable 

 

Background information 
None. 

 

Resource implications 

Minimal for tendering process. 

 

Financial implications 
Minimal for tendering process. 

 

Appendices 

Council paper dated 27
th

 April 2006. 

Draft appointment process, advertisement, pre-qualification questionnaire and timetable 

 

Date of paper 

3
rd

 November 2006 
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Process to Appoint Two Legal Services Providers 

 

 

 

The Health Professions Council (HPC) is seeking to appoint two providers of legal 

services to supply a range of services with effect from 1
st
 April 2007.  Please note that the 

HPC will not engage one organisation to supply both services. 

 

The HPC is a UK statutory regulator of 170,000 health professionals.  Full details about 

the organisation can be found on the website www.hpc-uk.org.   

 

Based in central London, the organisation has approximately 90 employees with annual 

operating expenditure of £13 million. 

 

The successful organisations will be required to advise and assist the Council on one of 

two types of legal issues.  They are as follows 

 

Public Law: 

 

i Interpretation and development of the Health Professions Order 2001 and related 

Rules. 

 

ii Relevant home country, UK, EU and International legislation 

 

iii UK public law 
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iv CHRE Section 29 appeals 

 

v Freedom of Information Act 

 

vi Advise and present registration appeals to Council 

 

vii Advice relating to Data Protection Act and Freedom of Information Act 

 

Legal advice on employment legislation, and general commercial advice is not part of the 

services that will be provided. 

 

Fitness to Practise: 

 

• The preparation and presentation of Fitness to Practise cases.  The HPC currently 

holds approximately 250 – 350 hearings per year. 

 

• High Court appeals arising from Fitness to Practise cases. 
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The appointment process will be conducted in three stages. 

 

Firstly, providers interested in supplying this service to the HPC will be requested to 

submit a pre-qualification questionnaire. 

 

Secondly, qualifying providers will be required to submit a tender document containing 

the following information:- 

 

• Estimate of human resources to deliver the service 

• Names of members of the team who would supply the service and their CVs 

• Relevant experience 

• Draft service level agreement 

• Proposed charging regime 

• Two references 

 

A total of ten hard copies of the tender document should be provided.  Faxed or emailed 

tenders will not be accepted.  They should be delivered to the HPC no later than noon on 

Friday 2
nd

 February 2007.  Tenders received after this date will not be considered. 

 

All tenders will be reviewed by a panel consisting of the HPC President, members of the 

Council, the Chief Executive and the Director of Fitness to Practise.  Shortlisted 

organisations will be informed no later than 23
rd

 February 2007. 
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Thirdly, shortlisted law firms will be invited to make presentations to the appointment 

panel on Thursday 22
nd

 March 2007 for the provision of public law advice and Friday 

23
rd

 March 2007 for advice associated with HPC Fitness to Practise tribunals. 

 

They will be required to make a presentation to the panel lasting not more than 20 

minutes.  The presentation should address either the question “What are the challenges 

facing a regulator of health professionals?” or “How should Fitness to Practise 

procedures evolve?”  This will be followed by a Questions and Answers session.  The 

meeting is expected to last not more than one hour. 

 

It should be noted that: 

 

1. The HPC does not commit itself to accept the lowest, or any, expression of 

interest submitted. 

 

2. The HPC will not be liable for or pay expenses or losses whatsoever which may 

be incurred by any tenderer in the preparation of a submission. 

 

3. The contract(s) if awarded will be awarded to the legal services provider based on 

the following criteria: 

• Understanding of the HPC 

• Experience of the service provider 

• Cost 
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• Service level agreement 

 

4. It is intended that both legal services providers will be appointed for a period of 

four years.  The contract will be reviewed annually. 

 

It is anticipated that the selected law firms will start the provision of service on 1
st
 April 

2007. 
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Draft advertisement 

 

To be placed in the Law Society Gazette 

Thursday 30
th

 November 2006 

 

 

 

Health Professions Council 

 

Provision of legal services relating to Fitness to Practise cases and Public Law 

 

The Health Professions Council (HPC) is seeking expression of interest for the provision 

of legal advice relating to fitness to practise cases and public law.  The HPC is a UK 

statutory regulator of 170,000 health professionals.  Full details about the organisation 

can be found on the website www.hpc-uk.org. 

 

Interested organisations will need to demonstrate substantial experience of legal issues 

relating to professional regulation and have significant expertise in either providing 

advice on public law or conducting Fitness to Practise proceedings. 

 

To maintain equality of arms, lawyers who represent HPC in fitness to practise 

proceedings are not also instructed to provide policy-related advice.  Consequently, a 

minimum of two appointments will be made and no single bidder will be appointed to 

provide both services.   

 

Any contracts awarded will be non-exclusive and services will be provided on a call-out 

basis.  HPC does not guarantee to provide any minimum or specified level of work. 

 

Those interested in this opportunity should complete a pre-qualification questionnaire and 

return it no later than 15
th

 December 2006 at noon.  Completed questionnaires received 

after that date will not be considered. 

 

Applications will then be shortlisted and selected applicants invited to tender. 

 

For an informal discussion about the services required, please contact Marc Seale, Chief 

Executive, HPC, on 020 7840 9701. 

 

Requests for a pre-qualification questionnaire should be addressed to Jane Tuxford, 

Health Professions Council, Park House, 184 Kennington Park Road, London SE11 4BU. 

 

 

 

[HPC logo] 
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CONTACT INFORMATION 
 

 

Name of organisation 
 

 

 

 

 

 

Address 
 
 

 

 

 

 

 

 

 

 

 

 
Status – eg Partnership 
 

 
 
 

 
Telephone number 

 
 
 

 
Website 
 

 

 
Main contact –  
Name and job title 

 
 
 
 

 
Main contact – 
telephone number  
 

 

 
Main contact –  
email address 
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Briefly describe your 
case management 
system 
 

 
 
 
 
 
 
 
 
 
 
 

 
Location of office 
where team working 
with HPC will be based 
 

 
 
 
 
 

 
Approximate travelling 
time to HPC offices 
 

 

 
Number of employees  
based at above office 
 

 
 
 
 

 
Copy of organisation 
chart 
(please enclose) 

 

 
Copy of last 3 audited 
accounts  
(please enclose) 
 

 

 
Current full charge out 
rates for team 
members 
 

 

 
Example of 
organisations that you 
work with that have 
similar responsibilities 
to the HPC 
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What are your disaster 
recovery 
arrangements? 
 

 
 
 
 
 
 

 
Potential conflict of 
interest with any of 
your existing clients 
 

 

 
Provide a copy of your 
equality and diversity 
scheme. 
 

 

 
 

Please return completed form to: Marc Seale, Chief Executive, Health 
Professions Council, Park House, 184 Kennington Park Road, London SE11 
4BU 
 
Deadline for return is noon on Friday 15th December 2006.  Completed 
questionnaires received after that date will not be considered. 
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Timetable 

 

 

 

2006: 

 

20
th

 November  Finance & Resources Committee approve process 

 

30
th

 November  Advertisement in Law Society Gazette 

 

15
th

 December  Deadline for pre-qualification questionnaires to be received  

by HPC 

 

 

2007: 

 

w/c 8
th

 January Meeting to shortlist 

 

12
th

 January  Invitation to tender dispatched 

 

2
nd

 February  Deadline for tenders to be received by HPC 

 

w/c 19
th

 February Meeting to shortlist 

 

23
rd

 February  Invitations to interviews dispatched 

 

22
nd

 and 23
rd

 March Interviews 

 

1
st
 April  Appointments become operational 

 

 

 

 

 

 

 


