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HEALTH PROFESSIONS COUNCIL 

MANAGEMENT ACCOUNTS 

FOR THE 1 MONTH ENDED 30th April 2005 

COMMENTARY 

INTRODUCTION 

These accounts have been compared to budget version 3, which was agreed by the Finance 

and Resources Committee on 23rd March 2005. The format of the management accounts is 

the same as last financial year. 

DETAILED SUMMARY 

After one month of the financial year, we budgeted an operating surplus of £62,254. The 

-^ actual result for the period was a surplus of £159,130, a favourable variance of £96,876. 

April has been historically a relatively low spending month which was reflected in the budget. 

However there are some areas that have been underspent in the first month of the financial 

year, which will be discussed later. 

After 1 month income totalled £864,289 with overheads at £726,086, thus giving the 

operating surplus of £159,130. 

INCOME 

Registration income is £17,226 above budget. It is a little early to be discussing any trends, 

but 2 of the professions (Chiropodists & Physiotherapists) are showing relatively high 

favourable variances. This is due to an influx of registrants from international and 

grandparenting applications towards the end of the last financial year. These registrants fees 

would have been included in the carry forward figure for this financial year and was higher 

than budgeted. 

_ Investment income is very close to budget, but over the course of the year will fall behind 

v budget due to capital expenditure commitments. 

DEPARTMENTS 

Departmental Expenditure at £726,086 is £79,650 better than budget. All departments have 

savings except Fitness to Practise. These favourable variances will be unlikely to be retained 

over the course of the year, as various projects are begun. For the costs for Kingsley Napley 

an estimate of the bills outstanding has been included in April 2005. After last financial year 

where HPC had underestimated the outstanding bills for Kingsley Napley over the months 

upto March 2005 a relatively high estimate has been included. 

OVERHEADS 

A study of the Overhead Total Schedule, which lists expenditure by group and type rather 

than by department, shows Payroll, Staff travelling and subsistence, Property services, Office 

services, Computer services, Communications and Partners. As mentioned it is little early to 

talk about trends, but the payroll favourable variances is due to some budgeted positions not 

-^ being appointed in April (but are likely to be appointed over the course of the year). The 

\ favourable variance for Partners is mainly due to reduced training for partners and less 

approval visits than budgeted. 
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BALANCE SHEET 

The main movements in the balance sheet are an increase in debtors and prepayments and a 

decrease in creditors. These both have the effect of reducing the cash balance. The 

prepayment increase is mainly due to the payment of insurance premiums. 

Working capital is £1,995,816, showing HPC in a good financial position. The Net Assets are 

£1,025,675 which is represented by the Capital Grant Receivable (being released to the 

Income and Expenditure Account) of £334,823 and the Accumulated Fund of £690,851 

(£549,586 at the beginning of the financial year plus the net surplus for the year to date). 

CASH FLOW 

The cash flow statement indicates the cash movement from 1st April 2004 to the current 

month. The cash movement when compared with the deficit can often be significantly 

different. To arrive at the cash movement, all non cash items, e.g. depreciation, are removed 

and balance sheet movements taken into consideration. The net cash outflow from operating 

activities for the first month of the financial year was a decrease of £301,829. The reason for 

jps»v this as mentioned in the balance sheet is due to an increase in debtors and decrease in 

^ creditors. 

The overall decrease in cash was £289,166 reflected in the cash movement on the balance 

sheet from 31st March 2005 until the end of April (bank balance at the end of March of 

£2,821,795 compared with £2,532,629 at the end of April.) 

CONCLUSION 

Overall, it is a bit early to be seeing any trends, but the opening month has led to a relatively 

large surplus which is higher than budgeted. 

HPC is in a good financial position, especially in terms of cash which will be required for 

some capital expenditure in May 2005. 

Richard Ballard 

Management Accountant 

June 2005 
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HEALTH PROFESSIONS COUNCIL 

JJ^NAGEMENT ACCOUNTS TO 30 APRIL 2005 

f £TAILED SUMMARY 

INCOME 

Professions 

Arts Therapists 

Biomedical Scientists 

Chiropodists 

Clinical Scientists 

Dietitians 

Orthoptists 

Occupational Therapists 

Paramedics 

Physiotherapists 

Prosthetists & Orthotists 

Radiographers 

f^sech and Language Therapists 
Operating Department Practitioners 

Registration Income 

Department of Health Capital Grant Released 

TOTAL INCOME 

EXPENDITURE 

Departments 

President 

Council 

Secretariat 

Chief Executive 

Education and Training 

Registration 

^Department 

\ <ance 

Administration 

Fitness to Practise 

Human Resources 

Communications 

Operating Expenses 

SURPLUS / (DEFICIT) (Excluding Unrealised Gains) 

Investment Income (Excluding Unrealised Gains) 

Investment - Unrealised Gains 

SURPLUS / (DEFICIT) 

Actual Budget Variance Variance 

£ £ £ % 

A 

9,107 ^ 19,072 

110,517 !'Jt-'J^"<1 

83,614 

24,457 |;$r^p. 

28-933 afim 
6,088 

137,316 

51,795 

201,449 

3,830 

115,842 

52,947 

38,395 

864,289 

20,926 m 

885,216 

4,188 

26,236 

22,159 

46,804 

126,460 

89,410 

27,118 

50,155 

259,025 m 

17,803 ** 
52,237 {flrj 

726,086 | 

159,130 

10,164 

(28 
ll ■Ut.'ffl *|,hi,. 

35 

1,324 

5,544 

2,983 

(2,996) 

25 

4,358 

391 

6,042 

(46) 

(2,643) 

327 

1,883 

17,226 

0 

17,227 

171 

697 

5,581 

1,792 

26,585 

10,426 

7,866 

6,344 

12,422 

(11,017) 

6,023 

12,761 

79,650 

(748) 

(28,029) 

Annual 

Budget 

£ 

2.03 

0.00 

1.98 

96,876 (155.62) 

141,265 68,100 

(6.85) 

0.00 

(93.08) 
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HEALTH PROFESSIONS COUNCIL 

MANAGEMENT ACCOUNTS TO 30 APRIL 2005 

DETAILED SUMMARY 

Actual 

£ 

Budget Variance Variance 

Income 

Registration fees 

Registration fees (part year) 

Readmission fees 

Renewal fees 

International scrutiny fees 

Confirmation letter fees 

Grandparenting scrutiny fees & other 

42,8961ft 
0 ^ 

5,520 

724,651 

54,622 

0 

36,600 

864,289 

12,902 

0 

(1,585) 

7,558 

(3,767) 

0 

2,118 

17,226 

43.02 

0.00 

(22.31) 

1.05 

(6.45) 

0.00 

6.14 

2.03 

Annual 

Budget 

£ 
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HEALTH PROFESSIONS COUNCIL 

MANAGEMENT ACCOUNTS TO 30 APRIL 2005 

CODE 

BUDGET MANAGER 

Income 

Bank interest - Business Reserve 

Bank interest - Money Market 

Bond interest 

Portfolio income 

P & L on disposal of investments (Realised) 

P & L on disposal of investments (Unrealised) 

INVESTMENT & OTHER INCOME 

Finance Director 

Actual 

£ 

2,009 

1,703 

3,904 

3,739 

(1,191) 

Budget 

£ 

Variance 

£ 

10,164 (748) 

Variance 

20.61 

2.22 

0.10 

1.60 

0.00 

(6.85) 

(28,029) (28,029) 0.00 

Annual 

Budget 

£ 
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HEALTH PROFESSIONS COUNCIL 

MANAGEMENT ACCOUNTS TO 30 APRIL 2005 

OVERHEAD TOTAL 

Payroll 

Basic 

Overtime 

National Insurance 

Pension costs 

Medical insurance 

Staff recruitment 

Temporary staff 

Other payroll expense 

Staff travelling and subsistence 

Fares 

Car expenses and car park 

Subsistence 

Entertaining 

Conferences 

Lecturing 

Council and committee expenses 

Allowances 

Travelling and subsistence 

Conference expenses 

Training 

Property services 

^usiness rates 
\Nater 

Electricity 

Gas 

Cleaning contractors 

Cleaning materials 

Waste disposal 

Repairs and maintenance 

Maintenance contracts 

Security 

Building Refurbishment 

Property depreciation 

Actual 

£ 

Budget 

£ 

Variance Variance 

218,492 

14,230 

10,769 

260 

0 

16,028 

(20) 

2,370 

4,818 

0 

6,464 

(3,223) 

3,333 

29,771 

(895) 

(163) 

573 

0 

513 

22 

12 

201 

354 

498 

577 

(158) 

282 

0 

0 

0 

10,180 2,301 

8.79 

(2.76) 

11.77 

22.29 

0.00 

64.64 

(32.04) 

100.00 

11.99 

23.91 

22.96 

33.72 

100.00 

49.47 

0.00 

30.82 

(6.71) 

(1.54) 

68.79 

0.00 

(1.96) 

12.70 

29.49 

1.17 

80.35 

18.62 

64.70 

68.75 

(14.74) 

59.02 

0.00 

0.00 

0.00 

18.44 

Annual 

Budget 

£ 

243,794, 
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OVERHEAD TOTAL 

Actual 

£ 

Office services 

Printing and stationery 

Photocopying 

Microfilming 

Postage 

Telephone 

Telephone system maintenance 

Mobile telephone 

Fax 

Couriers 

Office equipment < £1000 

Office equipment rental 

Staff catering 

Other office services 

sRoom Hire 

Jepreciation of office equipment 

Computer services 

Hardware < £1000 

Hardware maintenance 

Software Systems 

Software licenses 

Systems support 

Internet maintenance 

Computer media and sundries 

Disaster contingency plan 

Computer training 

Other computer services costs 

IT Security - Backup Offsite etc 

IT Hardware Disposals 

Hardware depreciation 

Budget 

£ 

Variance Variance 

ommunications 

Advertising 

Annual Reports (Design, Distribute) 

Brochures (Design, Distribute) 

HPC Consultation Events 

Grandparenting Communications 

Listening Events 

Lobbying 

PR Advisors 

Market Research 

Registrant Comms & Internal 

Translations 

Stakeholder Communications 

Standards of Proficiency (Design,Prod,Dist) 

Web Site Design 

Annual Conference 

Marketing & Promotions 

Conference Attendance 

general Events (Internal & External) 

adia Relations - Press Event Launch 

Welsh Language Scheme 

Annual 

Budget 

£ 

236 

291 

3,299 

9,571 

83 

0 

0 *wWM^ 

6 »Wi', t.| ,' J 

Qh 

7,111 

(25) 

0 

2,447 

(212) 

0 

(501) 

3,207 

(5,575) 

0 

2,937 

307 

1,666 

1,650 

0 

(236) 

709 

(2,466) 

2,429 

(83) 

1,250 

30,566 38,069 7,503 

100.00 

52.39 

100.00 

28.42 

11.96 

(41.59) 

45.31 

11.76 

100.00 

97.07 

0.00 

0.00 

0.50 

9.85 

(0.85) 

0.00 

100.00 

0.00 

0.00 

0.00 

42.81 

(173.77) 

0.00 

100.00 

52.29 

100.00 

100.00 

0.00 

0.00 

70.86 

(296.07) 

20.24 

0.00 

100.00 

19.71 

T9,800 

29,^5 

12,000 

d66 
28,000 

15,000 

669,050 
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OVERHEAD TOTAL 

Partners 

Partners Recruitment 

Partners Training 

Legal Assessors 

Registration Assessors 

International Test of Competence 

Mediation - Panels 

Panels (Allowance & Travel) 

Screening - Panels (Allow & Travel) 

Approvals (Previously Visits) 

JVC Costs 

specific departmental expenses 

Archive storage 

Auditors' fees 

Bank charges & interest 

Books and publications 

General insurance 

Legal insurance 

Health and safety 

Legal expenses 

Other professional fees 

Pension administration 

Staff Handbook 

Personal Performance Consultancy 

Investors in People 

Good Citizen Scheme 

Quality ISO 2002 

HPC Processes 

Reward Data 

^jbscriptions to professional bodies 

professional Liaison Groups 

Legal -Transcript Writer 

Taxation advice 

Training 

OVERHEAD TOTAL 

Actual 

£ 

Budget 

£ 

Variance Variance 

Annual 

Budget 

£ 

1,868 

15,581 

(1,324) 

1,616 

510 

833 

941 

0 

5,153 

0 

192,924 

900 

0 

1,147 

166 

(1,394) 

0 

214 

(14,703) 

(270) 

(641) 

166 

101 

0 

83 

774 

0 

(9) 

1,442 

3,078 

1,771 

500 

1,294 

(5,379) 

726,086 79,650 

100.00 

0.00 

22.94 

100.00 

(48.34) 

0.00 

66.27 

(10.15) 

(5.26) 

(153.97) 

100.00 

18.40 

0.00 

100.00 

20.02 

0.00 

0.00 

89.49 

61.56 

21.23 

100.00 

99.54 

(2.87) 

9.89 

/p 
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HEALTH PROFESSIONS COUNCIL 

BALANCE SHEET 

as at 30th April 2005 

FIXED ASSETS 

Tangible fixed assets 

Land & buildings, at cost or valuation 

Depreciation 

Net book value 

Computer Equipment, at cost 

Depreciation 

Net book value 

Office furniture and equipment, at cost 

Depreciation 

Net book value 

Total tangible fixed assets 

Investments 

TOTAL FIXED ASSETS 

CURRENT ASSETS 

Other debtors and prepayments 

Bank balances and cash 

CURRENT LIABILITIES 

Amounts falling due within one year 

Creditors and accrued expenses 

WORKING CAPITAL 

DEFERRED INCOME 

Registration fees in advance 

Retention fees in advance 

NET ASSETS 

3,871,690 

327,212 

2,532,629 

2,859,841 

864,025 

1,995,816 

82,563 

4,759,268 

(4,841,831) 

1,025,675 

March 2005 

£ £ 

3,959,464 

185,113 

2,821,795 

3,006,908 

1,200,689 

97,104 

4,763,244 

1,806,219 

(4,860,348) 

905,336 

Represented by: 

Capital Grant Receivable - LISA System 

Accumulated Fund at 1 April 2005 

Surplus/(Deficit) for the period 

334,823 

549,586 

141,265 

1,025,675 

355,750 

443,987 

105,599 

905,336 
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HEALTH PROFESSIONS COUNCIL 

MANAGEMENT ACCOUNTS TO 30 APRIL 2005 

CASH FLOW STATEMENT 

From 1st April 2005 - 31st March 2006 

Surplus over expenditure 

Depreciation of tangible fixed assets 

Grant income released 

Increase in debtors 

Decrease in creditors 

Decrease in deferred income 

Net cash outflow from operating activities 

Return on investments and servicing of finance 

Investment Income (Excluding realised gains) 

Capital expenditure and financial investments 

Purchase of tangible fixed assets 

Purchase of investments 

Proceeds from sale of investments 

Increase in Cash 

159,130 

57,249 

(20,926) 

(142,099) 

(336,664) 

(18,517) 

(301,828) 

11,355 

(47,791) 

(20,498) 

69,595 

(289,166) 

Cash at 31st March 2005 

Cash at 30th April 2005 

Cash Movement 

2,821,795 

2,532,629 

(289,166) 
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HPC Cash Flow: April 05 - March 06 

Deferred Income Movements - () Some income from deferred income and cash has already been received. If positive, cash received in advance and not recognised as income in current month. 

Depreciation - Cash paid for fixed assets incurred in previous months make depreciation a non cash item, so is taken off the current month expenditure. 

Aged Creditor Movements - () Denotes an increase in aged creditors from the previous month and is taken off the current month expenditure as they haven't been paid. Vice versa for a positive figure. 

Debtor Mov| nts - If positive, debtors/prepayments have been paid with<| ! 1 being recognised in the I & E Account, so must be addec^ he expenditure for the month, Vice versa for a negative figl 


