
Education data set 2021 

Executive Summary 

This paper provides highlights from the Education team’s data set for the 2020-21 
academic year.  

In this period, we ran two quality assurance models, our longstanding model which was in 
place with few changes for around 15 years, and the pilot of our new quality assurance 
model. This data primarily relates to the application of the previous (or legacy) model, 
which was discontinued at the end of the 2020-21 academic year, and replaced by the 
new model. 

This report provides highlights from the data set produced, focusing on time and quality 
wherever possible. We have provided commentary to explore and explain the data 
presented, and a full set of data through the appendix. 

Conclusions drawn from the data are limited, due to the discontinuation of the legacy 
model. The new model functions in a very different way, and so there is no need to draw 
out improvements and developments to the legacy model. Where they are relevant, we 
have picked out learning for the new model, and will consider this through ongoing model 
development. 
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Number of approved programmes 

Snapshot of programme numbers on 31 August 2021 

• For the first time, we did not see growth for approved
programmes within the professions we have continued to
regulate

• The number of programmes have dropped for the second
year in a row since 2018-19 due to:

o Social workers in England moving to a new
regulator in the 2019-20 academic year

o Closure of Diploma of Higher Education paramedic
programmes (24 programmes), due to an increase
in the level at which paramedic training must be
delivered

o Reductions in the number of biomedical scientist
programmes, and across most allied health
professions (AHPs)

• This figure is calculated from programmes open and
approved on 31 August of each year, and therefore does
not include new programmes which start for first cohorts
in September. 46 programmes opened in September,
which brings numbers closer to the previous figure

• We have continued to work with stakeholders across the
UK on understanding and supporting workforce needs.
The HCPC has not been a driver for the closing of
provision, and there are limited conclusions we can reach
based on the reduction in programme numbers in some
professions

• Professions previously identified as ‘vulnerable’
(chiropodists / podiatrists, orthoptist, and prosthetists /
orthotists – professions which have historically struggled
to recruit new learners) have either maintained or
increased numbers
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Assessments through the approval process 
• We undertook 110 approval assessments across all but

three professional areas (biomedical science, clinical
science, and podiatric surgery)

• The number of programmes assessed has increased
from 91 in the previous academic year

• Programmes considered for the paramedic profession
went some way to making up the numbers of
programmes which closed, and these were all at or above
the new threshold requirements of bachelor level

• Most programmes considered were new, but we also
triggered the approval process where we had concerns
that needed further investigation out of the annual
monitoring and major change processes
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Approval process outcomes 
• All programmes that went through the full process were

approved or reapproved
• We saw a reduction in the proportion of programmes

approved without conditions, from 31% to 14%
• This means we needed to set further regulatory

requirements (via conditions) for a higher proportion of
programmes than in the previous year (86% compared to
69%)

• However, the data shows that providers have more easily
engaged with meeting requirements, shown by the jump
in the percentage of programmes being approved within
four months (see below)

Time taken to conclude the approval process 
• The figure of achieving a timely final outcome for

education providers continued to improve this year
• This is due to continued efforts within the executive to

improve our performance against time-based service 
levels: 

o Frontloaded effort with providers to address issues
prior to visits, meaning the significance of
conditions was reduced

o Focus of reducing the time taken to produce
visitors’ reports, resulting in a drop from 26 to 20
days

o The average time between the visit and the
conditions deadline has dropped from 2.1 to 1.9
months

• This also resulted in the percentage of programmes
approved within four months of the visit rising from 65%
to 82%
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Approval process cancellations 
• Education providers cancel visits when they consider they

cannot demonstrate how they meet regulatory
requirements, or when internal or external drivers for
establishing new provision change

• The percentage of visits cancelled was maintained at
broadly the same level this level

• Assessments were almost exclusively cancelled prior to
the visit, meaning visit and post-visit effort was avoided

Major changes received, and process outcomes 
• Major change was a process triggered by education

providers when they considered regulatory input was
required into changes led by the provider

• The number of major changes received dropped from 267
to 192, but the proportion of approved programmes 
submitting a change increased slightly due to the number 
of programmes reducing 

• We saw small reductions of major changes in many areas
of practice but increases within: 

o Prescribing (16%) – due to continued expansion of
prescribing programmes to further professions

o Paramedic (8%) – due to changes resulting from
the increase in threshold level of qualification for 
the profession, and higher and degree 
apprenticeship programmes 

o Dietitian (6%) – Due to higher and degree
apprenticeship programmes

10%

18%

24%

16% 15%

0%

5%

10%

15%

20%

25%

30%

2016-17 2017-18 2018-19 2019-20 2020-21

% of programmes where visits were 
cancelled

28%

19% 21%

5%
3% 1%

2018-19 2019-20 2020-21
0%

5%

10%

15%

20%

25%

30%

% of programmes submitting changes for review

Changes requiring an approval visit

 
ETC 10 March 2022 
Education data set 2021

 
Page 7 of 16



• The percentage of changes triggering the approval
process continued to fall, to 1% of programmes

• This was due to the vast majority of changes being
triaged correctly by the executive, filtering out changes
which should be considered through the approval process
prior to full assessment through this process

• Through the major change process, education providers
were actively supported in their submissions, and our
partner visitors clearly set requirements to be met through
the process where required

Time taken to conclude the major change process 
• We see the drop from last year to conclude the major

change process was maintained this year, with 63% of
cases reaching their final conclusion within four months

• This is due to the continued complexity of major change
assessments, including assessing higher and degree
apprenticeship proposals through the process

• On average, the process was concluded in 11.6 weeks,
which is just under the target of 12 weeks

• We have improved performance against the service level
to conclude cases where the executive outcome is the
annual monitoring or approval process, triaging 78% of
these cases within the service level

• This is due to continued focus on meeting service levels
within the function, including more clearly defining internal
deadlines for review and sign off
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Annual monitoring 
• The number of programmes within annual monitoring

dropped this year in line with the number of approved
programmes reducing

• Normally, we split providers into two groups, with one
group being audited and the other asked to provide a
declaration, on a two yearly cycle

• This year, all programmes within annual monitoring were
asked to submit a declaration, due to a risk-based
resourcing decision linked to piloting the new quality
assurance model within the existing Departmental budget

• As the declaration is a simple process, and there were no
issues with providers returning their declaration, we have
not provided quality or time-based KPIs for this section

Concerns 
• Concerns received were maintained to a similar level that

in previous years, and we investigated a similar
proportion of concerns

• Three concerns investigated have not yet reached a
conclusion
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Appendix – supplementary graphs and tables 

Information presented in this appendix supplements the information in the ‘highlights’ 
report. We have not reproduced all graphs and tables presented in the highlights report, 
but have focused on new or further data, graphs and tables. 

Graphs and tables 
Programmes .................................................................................................................... 2 

Table 1 – Number of approved programmes ............................................................... 2 

Graph 1 – Total number of approved programme, last 5 years .................................... 3 

Approval process ............................................................................................................. 3 

Graph 2 – Programmes assessed per year ................................................................. 3 

Graph 3, table 2 – Number of days taken to produce visitors' reports .......................... 3 

Graph 4 – Average days taken to produce visitors reports .......................................... 3 

Graph 5 – Weeks from visit data to first conditions deadline ........................................ 4 

Graph 6 – Average months between visit date and conditions deadline ...................... 4 

Graph 7, table 3 – Months from visit date to final decision to education provider ........ 4 

Graph 8, table 4 – Percentage meeting service level agreements – key process 
milestones .................................................................................................................... 5 

Major change process ..................................................................................................... 5 

Graph 9 – Number of major change notifications received – last five years ................ 5 

Graph 10 – Percentage change in notifications by profession / practice area over the 
last 3 years ................................................................................................................... 6 

Graph 11, table 5 – Major change notifications, by Education Department 
recommendation .......................................................................................................... 6 

Graph 12, table 6 – Major change notifications considered through major change 
process, by visitor recommendation ............................................................................. 6 
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Programmes 

Table 1 – Number of approved programmes1 

Pre-registration profession 2016-17 2017-18 2018-19 2019-20 2020-21 
Arts therapist 28 31 31 31 28 
Biomedical scientist 64 67 71 72 62 
Chiropodist / podiatrist 18 19 19 24 25 
Clinical scientist 3 4 4 5 4 
Dietitian 33 39 43 45 37 
Hearing aid dispenser 18 20 20 24 26 
Occupational therapist 72 75 88 93 86 
Operating department 
practitioner 

36 39 52 56 50 

Orthoptist 3 6 5 3 3 
Paramedic 76 79 73 85 61 
Physiotherapist 75 83 96 113 109 
Practitioner psychologist 104 114 117 117 107 
Prosthetist / orthotist 2 2 2 2 2 
Radiographer 57 57 59 67 61 
Social worker in England2 251 255 278 
Speech and language therapist 36 45 50 54 45 

Post-registration area 2017-18 2017-18 2018-19 2019-20 2020-21 
Approved mental health 
professional3 

33 31 27 

Prescribing 148 146 147 165 150 
Podiatric surgery 2 2 2 4 5 
Prescription-only medicines - 
administration, sale & supply 
(combined) 

10 11 10 10 41 

Total approved programmes 1069 1125 1194 970 902 

1 Data correct on 31 August each year 
2 The regulation of social workers (in England) transferred to Social Work England on 2 December 2019 
3 The transfer of the regulation of social workers (in England) included the transfer of responsibility for 
approving approved mental health professional programmes 
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Graph 1 – Total number of approved programme, last 5 years 

Approval process 

Graph 2 – Programmes assessed per year 

Graph 3, table 2 – Number of days 
taken to produce visitors' reports 

Graph 4 – Average days taken to 
produce visitors reports 
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Graph 5 – Weeks from visit data to 
first conditions deadline 

Graph 6 – Average months between 
visit date and conditions deadline 
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Graph 7, table 3 – Months from visit date to final decision to education provider 
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Graph 8, table 4 – Percentage meeting service level agreements – key process 
milestones 

 
 2016-17 2017-18 2018-19 2019-20 2020-21 
Report to provider within 30 
days 85% 89% 82% 82% 98% 
Visit to conditions – within 3m 81% 88% 87% 95% 94% 
Visit to conditions – within 4m 98% 97% 96% 97% 100% 
Visit to outcome – within 3m 33% 22% 21% 40% 44% 
Visit to outcome – within 4m 54% 57% 54% 62% 82% 
Visit to outcome – within 5m 76% 80% 75% 89% 93% 
Visit to outcome – within 6m 93% 99% 93% 90% 97% 

 

 
Major change process 
 
Graph 9 – Number of major change notifications received – last five years 
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Graph 10 – Percentage change in notifications by profession / practice area 
over the last 3 years 

Graph 11, table 5 – Major change 
notifications, by Education 
Department recommendation 

Graph 12, table 6 – Major change 
notifications considered through 
major change process, by visitor 
recommendation 
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Graph 13, table 7 – Percentage meeting service level agreements – key process 
milestones 

2016-17 2017-18 2018-19 2019-20 2020-21 
Meeting 2 weeks SLA 
(AM/APP notification) 61% 63% 66% 55% 78% 
Notification after 3  weeks 
(AM/APP) 83% 76% 79% 81% 98% 
Meeting 3 months SLA (MC 
final outcome) 72% 76% 64% 48% 36% 
Notification after 4 months 
(MC final outcome)  91% 91% 85% 62% 63% 
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