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taken action to plan our resource and adapt our ways of working to 
respond to it.  

• Transition to frontloading – we have begun planning and implementing the 
changes needed to enable us to undertake frontloaded investigations in-
house. This requires changes to our processes and recruitment in all 
areas. We are carefully phasing in the changes needed to ensure minimal 
impact on the timeliness and quality of our case management work. 

• Resource – whilst turnover has improved, we continue to work on 
ensuring stability across the FTP teams and reducing our dependence on 
temporary and fixed term contracts. Recruitment in key roles, such as our 
triage and case management, remains a challenge. We successfully 
recruited to three new senior leadership roles within the directorate, with 
our Head of Adjudication Performance, Senior FTP Lawyer and Head of 
Case Progression and Quality all being in post from 7 May 2024. 
Recruitment for our new legal roles required for frontloading has also 
been challenging and we have reviewed our strategy following the input of 
our Senior FTP Lawyer. We are still on track to commence frontloaded 
investigations with the direction of our Senior FTP Lawyer by the end of 
June.  

• Need for regulatory reform – the changes we are making are helping 
progress older cases and improve the quality of our decision-making and 
investigations. However, to be able to accelerate the improvement of the 
timeliness of our FTP process, we need legislative change to enable us to 
conclude cases earlier on in the process. At the moment, all cases where 
there is a case to answer (which is a low bar) must go to a final hearing. 
We continue to work closely with the Department of Health and Social 
Care on the plans for regulatory reform.  

6. Next steps 

6.1. We will continue to update Council on our progress against our improvement 
plan at each meeting, or until Council has sufficient assurance of our progress 
to reduce the frequency of reporting.  
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