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Council – 20 February 2008  
 
Recommendations to the Department of Health relating to the new 
structure of the Council 
 

Executive summary and recommendations  
 
Introduction  
 
Schedule 1 of Part 1 paragraphs 1A and 1B of the draft Statutory Instrument sets 
out the parameters of the Health Professions Council Constitution Order. 
 
The two paragraphs are attached as background information (see appendix 1) 
 
The Department of Health is seeking the views of the Health Professions Council 
on a number of options relating to the new constitution of the Council.  Each 
option is detailed in the next section of this paper. 
 
In addition, the Niall Dickson report on recommendations that will enhance public 
confidence in the healthcare professional regulators was made available on 8 
February 2008.   
 
As with the White Paper, there are several references to good practice already 
undertaken by the Health Professions Council. 
 
The recommendations of particular note in the Dickson report for this paper are 
as follows: 
 
1 Councils should be made up of between 9 and 15 members, recognising 

that some regulatory bodies may need to move incrementally towards this 
range (5.4). 

 
2 The Councils should ensure that they have structures relevant and 

appropriate for each of the 4 UK countries (9.1). 
 
3 There should be involvement of the 4 UK countries in the appointments 

process (9.2). 
 
4 There should be clear criteria for the knowledge and skills required for an 

effective council (9.3). 
 
5 The maximum terms of office should be two terms of 4 years (5.3b). 



 

 2 

 
6 The memberships of Councils should be managed in a staggered fashion 

to ensure a degree of continuity and stability (5.3c). 
 
7 The Appointments Commission should consider identifying individuals 

suitable as chairs from within each Council.  Chairs’ skills and attributes 
should be determined by the Appointments Commission (7.6, 7.8). 

 
To assist the reader of this paper, the recommendations linked to the structure of 
the Councils and other governance issues, have been cross referenced to the 
number of the recommendation and the numbered paragraph in the report. 
 
The HPC Executive will present a detailed review of the report at the Council 
meeting on 27 March and in particular, assess the HPC against the report’s 39 
recommendations. 
 
In general the following options reflect previous discussions by the Council and 
existing arrangements used by the Council or the Shadow HPC. 
 
Decision  
 
The Council is requested to make the following recommendations.  Please note 
that the reference numbers correlate to the paragraph numbering used on page 
15 and 16 of the draft Statutory Instrument (at appendix 1) 
 
 
The size of the Council 
 
1B(1)(a) 
 
Dickson Report: 5.3, 5.3(a), 5.3(f), 5.4 and R18, R22 
 
  Recommend the number of Council members 
 
Dickson Report 5.4 
 

Either, 
 
recommend that the change to the size of the Council is undertaken 
in one step 

 
  Or, 
 
  recommend the number of incremental steps to be used by 2011 
 
1B(1)(a) and 1B(1)(a)(2) 
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Dickson Report 5.1 
 

Either, 
 
recommend parity of registrant and lay Council members 

 
 

Or, 
 
recommend an alternative option. 

 
 
Home countries 
 
1A(1)(3) 
 
Dickson Report 5.3(a) 
 
 Recommend the minimum number of Council members for 

England, Northern Ireland, Scotland and Wales. 
 
 
Terms of office 
 
1B(1)(b) Either, 
 

recommend that the terms of office for members of the new Council 
will not be dependent on the served terms of office of the existing 
Council. 

 
Or, 
 
recommend alternative option. 

 
1B(3)(a) 
 
Dickson Report 5.3(b) R20 
 

 Either, 
 

recommend that Council members will be able to hold a maximum 
of two terms of office of up to four years per term. 

  
Or, 
 
recommend an alternative option. 
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1B(1)(b) 
 
Dickson Report 5.3(c) R21 
 
 Either, 
 

recommend that for the first term of office: 
25% of Council members will be appointed for one year. 

  25% for two years. 
  25% for three years. 
  25% for four years. 
 
  

Or, 
 
recommend an alternative option. 

 
1B(1)(b) 
 
Dickson Report 5.3(b) R20 
 
  Either, 

recommend that except for the first term of office after the coming 
into force of the new Section 60, that all the terms of office will be 
for four years. 
 
Or, 
recommend an alternative option. 

 
 
Appointment of Chair 
 
1B(1)(c) 
 
Dickson Report 7.4, 7.6, R39, R30 
 
 Either, 
 

recommend that the chair is appointed by the Appointments 
Commission before other members of the Council are appointed. 

 
Or, 
 
recommend an alternative option. 

 
1B(1)(c) Either, 
 

recommend that the first term of appointment for the chair is for four 
years. 

 
Or, 
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recommend an alternative option. 
 
1B(1)(c) Either 
 

recommend that the chair is elected by the Council after the end of 
the first term of office of the chair. 

 
Or, 
 
recommend an alternative proposal. 

 
1B(3)(b) Either, 
 

make no recommendation about the maximum period for which a 
member of Council may serve as chair of the Council during a 
specified period. 

 
Or, 
 
recommend alternative arrangements. 

 
 
Deputising arrangements in respect of the chair   
 
1B(1)(d) Either, 

continue the existing deputy arrangements as per the current 
standing order of Council.  [i.e. If the President is absent from, or 
otherwise unable or unwilling to preside at a meeting, the members 
present shall, as the first business of the meeting, elect one of their 
number to preside at that meeting.] – see appendix 2 

 
Or, 
 
recommend alternative deputy arrangements. 

 
 
Quorum 
 
1B(1)(e) Recommend the quorum of the Council. 
 

Recommend if the quorum will make reference to a minimum of 
registrant or lay members. – see appendix 2 
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Cease, remove or suspend from office 
 
1B(1)(f) Either, 
 

recommend that the existing arrangements are adopted for the 
circumstances in which members cease to hold office or may be 
removed or suspended from office. – see appendix 2 

 
  Or, 
 
  recommend alternative arrangements. 
 
 
Attendance 
 
1B(3)(d) Either, 
 

recommend that the existing arrangements are adopted for the 
attendance of members of the Council at meetings of the Council. 
– see appendix 2 

 
 
  Or, 
 
  Recommend alternative arrangements. 
 
 
Council vacancies 
 
1B(3)(e) Either, 
 
  recommend that the existing arrangements are adopted. 
  – see appendix 2 
 
  
  Or, 
 
  recommend alternative arrangements. 
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Qualifications, competencies and experience 
 
1A(4)(b) 
 
Dickson Report 5.3(a), 5.3(b), 5.3(e), 7.1, 7.2, R18, R19 
 

 [5 July HPC 111/07 – see appendix 3] 
  Please note that this is a “may” rather than a “shall” clause. 
 
  Make recommendations. 
 
Membership 
 
1A(1)(4)(a) [5 July HPC 111/07 – see appendix 3] 
  Please note that this is a “may” rather than a “shall” clause. 
 
  Make recommendations. 
 
Appendices  
 
Draft Statutory Instrument pages 15 and 16   appendix 1 
 
Examples of current arrangements:     appendix 2 
 
Council governance discussion paper – July 2007   appendix 3 
 
HPC’s Standards of Education and Training  
for Council and Committee Members    appendix 4 
       
The Council discussed the issues raised relating to governance at the following 
meetings: 
Strategy workshop held on 23 February 2007    appendix 5 
Council paper from meeting held on 29 March 2007  appendix 6 
Letter to Nick Clarke, DH – 30 March 2007  appendix 7 
Strategy workshop held on 30 May 2007   appendix 8 
Strategy workshop held on 5 July 2007   appendix 9 
Council away day held on 4 October 2007  appendix 10 
Summary of discussions of October 2007 Away day appendix 11 
Resource implications  
None 
 
Financial implications  
None 
 
Appendices  
None 
 
Date of paper 
7 February 2008 












