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Health Professions Council — 11 September 2007

Corporate and social responsibility
Executive summary and recommendations

Introduction
The first draft of the Council’s Corporate and Social Responsibility statement of
intent is attached.

Decision
The Council is asked to review and agree the attached document.

Background information

Under the direction of the Executive Management Team, the Middle
Management Group has spent the last few months researching the area of
corporate and social responsibility. The attached document is the first draft of the
Council’s Corporate and Social Responsibility statement of intent.

Resource implications
To be incorporated into the 2008-2009 budget

Financial implications
To be incorporated into the 2008-2009 budget

Appendices
Corporate and social responsibility statement of intent

Date of paper
28 August 2007
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Introduction

In recent years, many companies and public bodies have begun to consider
the impact of their business upon the environment and society. As a result, a
wide range of corporate and social responsibility policies and statements have
been produced by organisations.

The Health Professions Council (HPC) has recently begun to consider the
way that our business operates, with the intention of developing a sustainable
business that minimises negative impacts and maximises the positive.

Much has already been achieved by HPC, but this has largely been due to the
energies and efforts of individual employees and has not previously been
linked up to any overarching aim or as part of a policy. We intend to build on
this work and move steadily towards the production of a formalised corporate
and social responsibility policy. It is important to us to adopt a policy which is
realistic in its expectations, practical in its implementation and aligned with our
core functions and guiding principles and strategy.

This document outlines the Health Professions Council’s corporate and social
responsibility (CSR) statement of intent. The statement of intent details the
steps we have taken and the steps which we intend to take in the immediate
future. This statement confirms the HPC’s desire to produce a formal policy on
corporate and social responsibility.



Corporate and social responsibility (CSR) statement of intent

Statement of intent

To develop and implement a policy that takes an ethical and sustainable
approach integrating respect for all stakeholders and the environment to
achieve success in every aspect of HPC’s work.

The statement makes 6 broad commitments about employees, stakeholders,
money, suppliers, environment and community.

Employees

To seek to provide an environment in which employees can contribute actively
to HPC’s goals and objectives to achieve business success in a safe and
effective working environment.

Stakeholders

To seek to ensure good communications with our stakeholders, encouraging
participation, providing a feedback loop, and ensuring transparency and
responsiveness.

Money
To consider setting up an ethical investment policy and clear guidelines on
investments, pensions and other financial matters.

Suppliers
To seek to ensure all suppliers are aware of HPC’s approach to corporate and
social responsibility and their role in upholding it.

Environment
To ensure that where possible, business practices do not impact negatively on
the environment.

Community
To recognise that HPC operates within a community and to endeavour to
impact positively on that community.

The statement of intent aims to encourage discussion, highlight achievements
and challenges and sets out some ways for future working. It has been kept
short as it is intended to have a finite life.



Guiding principles
The HPC operates under six guiding principles:

protecting the public

transparency

communication and responsiveness
providing a high quality service
value for money

working collaboratively

It is our intention that as a formal corporate and social responsibility (CSR)
policy is developed; it is aligned to both our core functions (as outlined in the
Health Professions Order) and our guiding principles and strategy. In
particular, it is anticipated that a CSR policy will strengthen the HPC’s position
as a transparent, collaborative and value for money organisation.

It is also our intention that once a CSR policy is created it will be included in
the annual report and integrated into all of our policies, strategies and
operational procedures.



Implementing the statement of intent

The Council has overall responsibility for the implementation of the corporate
and social responsibility (CSR) statement of intent.

A project team (drawn from members of the executive’s middle management)
is responsible for its day to day implementation, under the direction of the
executive management group.

The project team has identified existing examples of good practice and
produced a summary report of these. It has also produced a series of action
points, for the short-term and middle-term, to guide future work. (See
appendices)

The project team needs to ensure that the necessary resources are available
to achieve our statement of intent.



Monitoring and evaluation

The Council will receive regular reports on the implementation of the CSR
statement of intent, to allow them to monitor and evaluate its effectiveness.

With current resources, it is anticipated that the identified action points will be
addressed by April 2009. The identified action points will be incorporated into
departmental work plans and budgets for the next financial year.

Following the completion of the set of action points, we will test them to
ensure that they deliver what is required. Using this feedback, we will then
produce a formal CSR policy. It is important the formal policy balances the
long term business of the organisation with the benefits for the wider
environment and society.
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