Communications Committee – 22 June 2011
Transfer of regulatory functions from the General Social Care Council
Executive summary and recommendations
Introduction
This paper is intended to provide an update to the Communications Committee on
communications activities to date in relation to the transfer of regulatory functions
from the General Social Care Council (GSCC). It sets out the communications
work plan as part of the overall project plan and updates the Committee on work
that has been undertaken so far.
Decision
The Committee is invited to discuss the attached documents.
Background information
See introduction to paper.
Resource implications
All communications activities associated with this project will be accommodated
through the project plan budget.
Financial implications
As above.
Appendices
•
•
•
•
•

Appendix 1: Selection of social work media coverage
Appendix 2: Position statements
Appendix 3: Examples of social work parliamentary activity
Appendix 4: Written submission to the Health and Social Care Public Bill
Committee
Appendix 5: Joint communications plan for the transfer of social workers in
England

Transfer of regulatory functions from the General Social Care
Council
Introduction
This paper is intended to provide an update to the Communications Committee on
communications activities since the last Committee in relation to the transfer of
regulatory functions from the General Social Care Council (GSCC).
Background information
Since the last Committee in February 2011, the Government has announced a
pause to the passage of the Health and Social Care Bill through Parliament. This
has impacted on the proposed transfer date and we currently we expect the date of
the transfer of social workers in England to be 1 July 2012.
Communications activities to date
Top level communications activities have been incorporated into the HPC project
plan and progress is monitored and reported through the project group. The
Director of Communications sits on the project group and attends meetings on
behalf of the communications team. A comprehensive external and internal
communications strategy has been written which identifies key issues and
messages, key audiences, objectives, risks and mitigations and sets out detailed
plans for communications activities.1 All members of the communications team are
involved in this project and meet every other week to review progress.
Set out below are some of the activities which we have undertaken since the last
Communications Committee on 17 February 2011.
Liaison with the GSCC
The Director of Communications has met with the GSCC’s Public Affairs and
Media Manager to update on key areas of work and discuss communication work
associated with the transfer. They have also collaborated on the joint
communications plan for the transfer of social workers in England, which is
appended to this paper. Other members of the HPC’s communications team,
namely the Media and PR Manager, Stakeholder Communications Manager and
Events Manager have also met and liaised with the GSCC’s Public Affairs and
Media Manager regarding position statements and social work events.
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Media
The Media and PR Manager and the Communications Officer (Media and PR) are
monitoring social work media activity on a daily basis.2 We will continue to monitor
coverage and develop messages and relevant position statements throughout the
transfer. To date, position statements on student registration and voluntary
registers have been written and published on the website.3 We are also working on
a position statement in relation to fees and assessed and supported first year in
employment.
The Media and PR Manger and Communications Officer (Media and PR) are
developing relationships with the professional media. We continue to be in regular
contact with reporters from Community Care, particularly responding to requests
for information. A number of articles have appeared in Community Care relating to
the HPC, including: ‘Tribunal judge criticises GSCC overseas social worker rules’
in March 2011, and ‘Delayed demise of GSCC may cause registration confusion’ in
May 2011.
We also published a response the Munro review of Child Protection in May 2011.4
Our response to the Munro review welcomed the report and the reforms
recommended to the child protection system in England. It also stated our
commitment to working closely with the College of Social Work in order to drive
continuing professional development (CPD) forward. This response was picked up
by Community Care magazine.
The Media and PR Manager is currently undertaking preparatory work in readiness
for the launch of the consultation on the Standards of proficiency for social workers
in England. This work includes writing a press release and identifying topics for
articles and news stories.
Parliamentarians
The Health and Social Care Bill had its second reading in February 2011 and a
Public Bill Committee was then formed to discuss issues present in the Bill. We
submitted written evidence to this Committee.5 Our submission examined the
implications of the relevant sections of the Health and Social Care Bill and provided
information on the transfer of regulatory functions from the GSCC, focussing on
registration costs, student registration, standards of proficiency, name change, UK
wide registration and the appeals system. We also provided written briefings on a
range of issues for the Department of Health to brief the Minister in advance of the
Committee and attended the Committee itself when sections relevant to the HPC
were discussed. Our briefings for the Department of Health in advance of the
Committee focussed on the following topics:
•
•

HPC’s accountability to Parliament;
HPC’s approach to continuing professional development;
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•
•
•
•
•
•
•

HPC’s approach to explaining the transfer and new process to social
workers, employers, the public and educators;
HPC’s approach to quality assurance of education;
HPC’s approach to service user involvement;
the FTP process;
information about registration fees;
skills and experience on the HPC’s Council; and
renaming the HPC.

The Stakeholder Communications Manager and Communications Officer
(Stakeholder) continue to monitor social work related information in Parliament
through our Dods monitoring subscription.6
In response to questions asked by Lord Hunt in Parliament we have written to him
seeking a meeting and will continue to monitor parliamentary activity and organise
meetings, where relevant and appropriate, with MPs and Peers prior to the Bill
being debated in Parliament again. E-Politix.com continues to be an important
communication channel and we continue to publish regular articles and information
on this website.
Stakeholders
Since February 2011, the Chair and Chief Executive have attended a number of
meetings with key stakeholders, including government departments, the British
Association of Social Workers, Social Care Association, General Social Care
Council, Skills for Care, Northern Ireland Social Care Council, Care Council for
Wales, Scottish Social Services Council and the Association of the Directors of
Adult Social Services Workforce Network amongst others. We also have continued
representation on the Social Work Reform Board and the Social Work Regulation
Oversight Group.
The Stakeholder Communications Manager has identified relevant communication
contacts in a range of stakeholder organisations and is beginning a programme of
meetings over the next few months.
Our Stakeholder Communications Manager and Events Manager are beginning to
plan employer events targeted specifically at social workers, details of which will be
reported to the Communications Committee once finalised. As part of this work we
will develop a list of employers and have incorporated various activities into the
workplan including an introductory letter with information about the HPC, employer
events, attendance at relevant conferences and articles in relevant professional
journals.
Events
The Events Manager continues to research and update our list of potential social
care events where the HPC could have a presence at appropriate stages during
the transfer. This could involve taking a stand, giving a presentation or holding a
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joint workshop with the GSCC at the events. We will also be planning social worker
specific Meet the HPC events prior to the opening of the Register.
In March 2011 we held presentation slots at the UK Standing Conference of
Stakeholders in Social Work Education in Birmingham, and attended GSCC social
work conferences in London and Leeds. Members of the communications team
attended the GSCC conferences, along with the Chair and Chief Executive of the
HPC, where they provided support and participated in the afternoon workshops.
We attended the Community Care Live conference in May 2011, which was held in
London. Here we assisted The College of Social Work in running an advice clinic in
order for attendees to discuss aspects of regulation with the HPC. We also held a
joint presentation and workshop session with the GSCC on the changing face of
social work regulation. Community Care Live is a two-day conference and
exhibition aimed at social care professionals and attracts over 2,000 delegates,
most of them practising social workers, and over 80 exhibitors.
Looking ahead we are considering how we could potentially participate in the
National Children and Adult Services (NCAS) conference in October 2011 and the
Community Care Live conferences in November 2011 and May 2012.
Web
New pages have been developed for the social workers professional liaison group
(PLG) and for frequently asked questions (FAQs). The FAQs have been written by
the policy department and are currently being updated by the policy team. We
expect to publish these on the website in June 2011. Webpages relating to social
workers will be monitored and updated as the transfer progresses.
Publishing
Since February 2011 the Publishing Manager has published two articles in HPC
InFocus informing and updating registrants on the transfer of social workers in
England to the HPC. Issue 33 was published in February 2011 and included an
article on the Health and Social Care Bill which provided registrants with an
overview of the Bill including information on our name change to the Health and
Care Professions Council (HCPC). Issue 34 was published in April 2011 and
included an update on the progress of the PLG and the next steps for the
production of the standards of proficiency for social workers in England.
HPC employees
Since February 2011 the Communications Officer (Publishing) has published two
articles in HPC Update relating to the transfer of social workers in England. Issue
12 was published in February 2011 and included an update on the progress of the
social workers PLG. Issue 13 was published in April 2011 and included an article
providing employees with an overview of the recently published Command Paper
entitled ‘Enabling Excellence’.
Employees are briefed in the all employee meetings on key activities being
undertaken, including the final meeting of the professional liaison group (PLG),
4

progress of the legislation and the publication of frequently asked questions
(FAQs) on the internet. They are also briefed on key parliamentary, stakeholder
and media activity via Issues Brief, our weekly internal update on news and issues
relevant to our external stakeholders.
In February 2011 employees were briefed by department by the Chief Executive
and Director of Human Resources regarding the transfer of regulatory functions
from the GSCC to the HPC and how this may affect employees.
The Chief Executive has also held optional briefing sessions open to all employees
on the Health and Social Care Bill in order to discuss the key aspects of the Bill
and what they mean for the HPC.
Next steps
We will continue to carry out the various activities set out within the
communications workplan for the transfer of social workers in England and update
the workplan accordingly.
Over the coming months our focus will be on the passage of legislation, the launch
of the consultation on the Standards of proficiency for social workers in England,
stakeholder visits to communications contacts within relevant stakeholder
organisations and updates to the dedicated social worker webpages.

5

Appendix 1 - Selection of social work media coverage
March 2011
•

18 March 2011 www.communitycare.co.uk
Tribunal judge criticises GSCC overseas social worker rules
The General Social Care Council has been criticised by a tribunal judge
over its strict policy on preventing overseas social workers from practising
without the right qualifications

•

22 March 2011 Children & Young People Now (Social Work Now)
New standards on the way
The latest on registration and conduct from the General Social Care Council

•

28 March 2011 www.communitycare.co.uk
Battle begins over name for social work regulator
‘To call the body anything other than the Social Work and Health
Professions Council will be regarded as an insult to social workers’ says
BASW – the College of Social Work

April 2011
•

21 April 2011 Community Care
GSCC closure delayed as part of NHS ‘listening exercise’
The abolition of the General Social Care Council has been put back until
July 2012

May 2011
•

05 May 2011 Community Care
Delayed demise of GSCC may cause registration confusion
Further delays to the closure of the General Social Care Council could lead
to confusion and problems in registration renewals for social workers,
experts have warned.

•

05 May 2011 Professional Social Work
In conversation with…Penny Thompson
Penny Thompson the Chief Executive of the General Social Care Council
outlines the changes in store for social workers once the regulator’s
functions are transferred to the Health Professions Council in 2012.

•

26 May 2011 Community Care
Further health bill delay risks confusion for social workers
The government’s health legislation faces being further delayed until the
autumn risking confusion for social workers re-registering next year.

•

26 May 2011Community Care
Assessed first year for NQSWs to be tested from summer
The Social Work Reform Board is likely to begin trialling models for an
assessed first year in employment for newly qualified social workers this
summer.

Appendix 2 - Position statements
February 2011 (updated as appropriate)
HPC position on student registration
Following its meeting in February 2011 the Council considered a Paper on the
content of the Health and Social Care Bill 2011 and the subsequent command
paper ‘Enabling excellence’. The Council discussed the provisions which would, if
passed, allow the HPC to set up voluntary registers for currently unregulated
groups.

May 2011
The Health Professions Council responds to Professor Munro’s report
Anna van der Gaag, Chair of the Health Professions Council comments on
Professor Munro’s report, ‘The Munro review of child protection: a child-centred
system’.

Appendix 3 - Examples of social work parliamentary activity
March 2011
Lords Written Answers: Health and Care Professions Council
Question: Lord Hunt of Kings Heath: To ask Her Majesty's Government whether
they will ensure that the proposed Health and Care Professions Council will require
all students to register with the council before they begin practice placements with
service units.
Answer: Earl Howe: The General Social Care Council currently maintains a
voluntary register of social work students, while, as part of its approval process, the
Health Professions Council ensures that students in the professions it regulates
are subject to assurance systems, including criminal record checks and fitness to
conduct procedures, overseen by the providers of education.
Further consideration is being given to which model of assurance is appropriate for
social work students.
Question: Lord Hunt of Kings Heath: To ask Her Majesty's Government how they
will ensure that the transfer of social worker registration to the proposed Health and
Care Professions Council will not affect the movement of social workers between
England, Scotland, Wales and Northern Ireland.
Answer: Earl Howe: The regulation of social workers is fully devolved to Scotland,
Northern Ireland and Wales.
We have made provisions in the Health and Social Care Bill which will enable the
Health Professions Council (HPC) to recognise or assess training or experience
gained in Northern Ireland, Scotland and Wales as sufficient for admission to its
register as a social worker in England.
We have also provided in the Bill that individuals registered with one of the care
councils of Scotland, Wales and Northern Ireland, who are working in England as a
social worker on a temporary basis, will not have to register with the HPC.
Question: Lord Hunt of Kings Heath: To ask Her Majesty's Government how they
will ensure that the proposed Health and Care Professions Council has sufficient
social work expertise on its council and within its staff.
Answer: Earl Howe: It will be for the Health Professions Council (HPC) to
determine how it secures the skills and expertise it needs to take on the regulation
of social workers.
The HPC is an experienced regulator of 15 professions. It is working closely with
the General Social Care Council (GSCC) to ensure a smooth transfer of functions

and has established a professional liaison group, which includes representatives of
the social work profession and employers and educators of social workers, to
consider the professional standards of practice for social workers, which will be
consulted on later in the year.
The precise details of any staff transfers from the GSCC to the HPC are for those
bodies to determine.
Parliamentary Written Answers: General Social Care Council
Question: Tessa Jowell: What estimate his Department has made of the level of
savings which will accrue from the abolition of the General Social Care Council
Answer: Mr Simon Burns: The Minister for the Cabinet Office and Paymaster
General, my right hon. Friend the Member for Horsham (Mr Maude), issued a
written ministerial statement on 16 March 2011, Official Report, column 9WS,
updating Parliament on progress on Public Bodies reform. That statement also
announced that Departments estimate cumulative administrative savings of at least
£2.6 billion will flow from public bodies over the spending review period.
The Department is currently working with its executive non-departmental public
bodies (ENDPBs), to agree business plans and budgets for 2011-12 onwards. This
process has not been concluded, therefore we are not in a position to provide
savings estimates for individual ENDPBs.
However from a baseline of 2010-11 plans, the Department has reduced annual
grant in aid contribution to its ENDPB core services by £67 million.
This is our best current estimate of planned savings to emerge from these reforms.
They are dependent upon individual timetables for implementation and linked to
the wider modernisation of the health system. The savings in many instances also
require the passage of the Health and Social Care Bill and the Public Bodies Bill
and subsequent secondary legislation.
Written Parliamentary Questions: College of Social Work
Question: Meg Munn: To ask the Secretary of State for Education whether the
Social Care Institute for Excellence will have a role in the running of the College of
Social Work.
Answer: Tim Loughton: In 2009 the Social Work Task Force recommended the
establishment of an independent College of Social Work to articulate and promote
the interests of good social work. It will give the profession itself strong,
independent leadership; a clear voice in public debate, policy development and
policy delivery; and strong ownership of professional social work standards.
The Social Care Institute for Excellence has been asked to facilitate the
establishment of the College of Social Work, providing administrative support and
expertise in a developmental phase of two years. Neither Government nor SCIE
seek to influence the form or function of the emerging college. SCIE will have no
role in the governance of the college that emerges.

May 2011
Lords Question: General Social Care Council
Question: Lord Hunt: To ask Her Majesty's Government what representations they
have received about their proposal to abolish the General Social Care Council.
Answer: Baroness Northover: My Lords, a small number of representations has
been received regarding the abolition of the General Social Care Council from the
council itself, the British Association of Social Workers, the Social Care
Association, Unison and individuals. Most of the comments focus on ensuring the
effective regulation of social workers by the health and care professions council
under the proposed new arrangements.
Question: Lord Hunt of Kings Heath: My Lords, I am grateful to the Minister. She
will be aware that yesterday the Munro review was published, containing a number
of recommendations for enhancing the quality and status of social workers,
particularly in relation to child protection. How does the Minister square that with
the abolition of the General Social Care Council and the placing of the regulation of
social workers under a health body that has absolutely no experience of social
work?
Answer: Baroness Northover: The noble Lord-who I believe was the Minister
responsible for setting up the General Social Care Council-is, not surprisingly,
challenging us on this. As he will know, in 2009 there was a review of the council
which concluded that it lacked focus. In essence, there was a muddling together of
the regulatory function and the professionalisation of this area. One of the things
that the review strongly recommended was that the profession of social workers
should be regulated in the same way as the independent Health Professions
Council has done. This change introduces that. The noble Lord expresses concern
about whether it will reduce the effectiveness of that regulation. I do not think that it
will; I think that it will make it clearer. It is very important that other bodies which, as
he knows, currently exist, take forward the separate professionalisation and
strengthening of the profession of social work.

Appendix 4
Written Submission to the Health and Social Care Public Bill
Summary
1. The Health Professions Council (HPC) is pleased to make this submission
to the Health and Social Care Bill Committee. In our submission to the
Committee we have addressed issues surrounding the ‘Regulation of
healthcare professions and health and social care workers’, which is Part 7 of
the Bill. Our submission examines the implications of the relevant sections
and how it will alter the current system of regulation. One of the main aspects
of the Bill is the change in the regulation of social workers in England. We will
continue to develop and maintain good working relationships with the General
Social Care Council (GSCC) and the social care regulators in Scotland, Wales
and Northern Ireland to ensure consistency in regulation across the UK.
2. The HPC is an independent UK-wide statutory regulator for 15 professions
working in the NHS, education, the community and independent practice. Our
focus is on the protection of the public and we do this by maintaining a
register of professionals who meet established standards for training,
professional skills, behaviour and health.
3. On the following pages we address Part 7 of the Bill comprising Clauses
193 to 215 by which the Health and Social Care Bill affects the HPC. We
support the Bill and look forward to continuing to work closely with
stakeholders across the UK during the process of implementation. Should the
Committee wish for any further information we will be happy to provide it.
Introduction
4. The Department of Health’s (DH) July 2010 White Paper, Equity and
Excellence: Liberating the NHS, was followed by the Report of the Arm’sLength Bodies Review which detailed the intention to move the regulation of
social workers in England from the General Social Care Council (GSCC) to
the Health Professions Council (HPC). The overall objective is to make the
regulation of social workers in England financially independent of government.
Transfer of regulatory functions
5. The working timetable is to complete the transfer of the Register of Social
Workers to the HPC by April 2012, as stated in the Report of the Arm’sLength Bodies Review. The HPC is working closely with the GSCC on this
process and the objective is to deliver a smooth transition which ensures the
protection of the public.

Other professions
6. The HPC has a strong track record in working with professional and
regulatory bodies in this regard. In September 2004 the HPC assumed
responsibility for the regulation of Operating Department Practitioners after
working closely with the College of Operating Department Practitioners. In
July 2009 it commenced regulation of Practitioner Psychologists, transferring
voluntary Registers held by the British Psychological Society and Association
of Educational Psychologists to the HPC Register. Most recently in April 2010
the HPC assumed responsibility for the regulation of hearing aid dispensers
after the abolition of the Hearing Aid Council. Prior to and during the transfer
of responsibilities, the HPC and the above bodies established good working
relationships; the HPC is committed to replicating the quality of these
relationships with the social work profession, employers, education providers,
user groups and other stakeholders, as well as the regulatory councils in
Northern Ireland, Scotland and Wales.
Issues
Registration costs
7. The registration fee for the GSCC currently stands at £30 per annum, this
would be much higher if the GSCC were to operate on a full-cost recovery
basis as an independent regulatory body and higher than the £76 annual fee
for HPC registrants. The Health and Social Care Bill 2011 Impact Assessment
outlines the cost of registration for social workers if GSCC was fully funded by
fees from its registrants and with no Government subsidy. Fees would have to
rise by a cost of between £210 and £250 on top of the fees currently paid1.
Registering with the HPC will therefore be more economical than if the GSCC
were to continue but without financial support from government; HPC also has
one of the lowest regulatory registration fees.
8. Some registrants will qualify for a discount on fees. For example, newly
qualified graduates receive a 50 per cent reduction in the fee in their first two
professional years. Fees for registrants who live and work in England will be
tax-deductible.
Student registration
9. The HPC does not currently register students, unlike the GSCC. However,
through its standards, guidance and approved education courses, students
1
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are regulated by HPC. HPC provides guidance on conduct and ethics for
students and requires all education providers delivering relevant programmes
to operate disciplinary processes for students aiming to enter the professions
which it regulates.
10. The Health and Social Care Bill proposes regulatory powers for HPC to
establish a voluntary register for students. HPC will carry out an impact
assessment and a consultation with stakeholders later this year looking at the
issue of student registration and specifically whether social work students
should be registered. The Council will then make a formal decision on the
issue.
Setting standards for the profession
11. The HPC has formed a Working Group which is preparing draft standards
of proficiency for social workers in England as well as the threshold level of
qualification for entry to the Register. The group consists of twelve members
including individuals from relevant social work stakeholder organisations as
well as four HPC members. This work commenced on 14 January and will
include a full consultation on the proposed standards.
New name for the Health Professions Council
12. The Health and Social Care Bill proposes that the HPC be renamed the
Health and Care Professions Council (HCPC) to reflect the expanded remit
that is proposed. A strap line will be used to clearly communicate the range of
professions that will be regulated: ‘Regulating health, psychological and social
work professionals’
13. There has been a positive response from stakeholders about the
incorporation of the word “care” in the new name as it better reflects the range
of professions that are regulated. In research conducted by Ipsos MORI and
GfK NOP, 81% of the general public felt that ‘Health and Care Professions
Council’ would best reflect the role of a regulator of many different
professions. 76% of the general public associated the term ‘care professional’
with ‘social worker’. As a UK-wide regulator a Welsh translation of the name
will be used in Wales.
UK wide registration
14. The registration of social workers in the UK is devolved and each of the
four countries has its own regulator. These proposals only relate to regulation
in England. The professions which the HPC currently regulates are UK-wide.
The social work profession will be the only profession which the proposed
HCPC will regulate in England alone.
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15. HPC is experienced in working with the devolved administrations in
regards to engaging with registrants and stakeholders. Clause 199 of the
Health and Social Care Bill places a duty on HPC to co-operate with other
Care Councils. HPC has begun working with the social work regulators in
Wales, Northern Ireland and Scotland. HPC will continue to develop good
communications to ensure consistency in decision making and to ensure
public protection is provided across the UK.
16. HPC will enable social workers registered with Care Councils outside of
England to practice in England on a temporary basis. Options regarding the
temporary registration of social workers outside England are currently being
examined.
Appeals:
17. Fitness to practise appeals for social workers are currently heard by the
Care Standards Tribunal but this will change with transfer of social work
regulation. The Health Professions Order provides that appeals against
decisions regarding fitness to practise are made to the High Court. This is
consistent across all 15 HPC registered professions and the other healthcare
regulators.
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Appendix 5 - Transfer of Social Workers’ Register (England)
communications workplan
Project/initiative

Transfer of Social Workers’ Register (England) from the General Social Care Council to
the Health Professions Council

Communications planning lead

Health Professions Council - Jacqueline Ladds, Director of Communications
General Social Care Council - Sherry Malik, Director of Strategy and Social Work
Education / Jenna Khalfan, Media and Public Affairs Manager

HPC team responsible for project managing the transfer

Directorate

Projects/Operations

Key HPC contacts

There is a project group made up of
representatives from HPC directorates and the
HPC project lead is Greg Ross Sampson,
Director of Operations

GSCC team responsible for project managing the transfer

Directorate

Corporate Resources

Key GSCC contacts

There is a project group made up of
representatives from GSCC directorates. The
GSCC project lead is Chris Savory Director of
Corporate Resources

HPC/GSCC draft joint communications plan updated 9 June 2011
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Timeframe
The Health and Social Care Bill which sets out the detail of the transfer was
published in January 2011. Royal Assent is anticipated in November 2011 and the
proposed transfer date is April 2012. The communications plan covers our activities
from February 2011 until the transfer has been completed.

Background
In July 2010, the Coalition Government published the report ‘Liberating the NHS:
report of the arms-length bodies which stated that ‘the regulation of social workers
would be transferred to the HPC ….. which will be renamed to reflect its new remit’.
Since that date, preparatory work has been undertaken to transfer the Register from
the GSCC to the HPC. Both organisations have formed project groups, operational
plans have been put together and meetings between GSCC and HPC departments
have taken place on a regular basis.
The GSCC has worked to inform registrants, employers, HEIs and stakeholders
about the transfer through bulletins, emails and meetings and the HPC Chair and
Chief Executive have undertaken a series of meetings with stakeholders. Both
organisations have been participating in the Social Work Reform Board meetings
and attending the Social Work Oversight Regulatory Group (SWORG). The HPC has
also set up a Professional Liaison Group to draft the standards of proficiency and the
GSCC is part of this group.

A glossary giving an explanation of the acronyms used throughout the workplan can
be found in appendix 3, page 31.
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Target audiences
There are a number of target audiences that need to be aware of the transfer,
including:
•

Service users and the general public

•

Social workers, prospective social workers and social work students in
England

•

Prospective social workers and social work students in England

•

Employers

•

Parliamentarians

•

Key stakeholder organisations, including the Social Work Reform Board,
professional bodies, unions and other social work associations

•

Education providers and related education stakeholders

•

Existing HPC registrants

•

Stakeholders in the devolved administrations, including the Care Councils

•

Employees including Council and Committee Members, GSCC IQ panelists
and HPC Partners

A more detailed list can be found in appendix 1 of this workplan.
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Communication aims and objectives
Both the HPC and the GSCC are statutory regulators and their purpose is to protect
the public. Each has a statutory responsibility to communicate with stakeholders
and for this project, the main communication aims and objectives include:
•

To raise awareness across all audiences that the HPC will become the new
regulator of social workers in England from April 2012 and will be renamed
the Health and Care Professions Council (HCPC) (subject to parliamentary
approval)

•

To ensure that social workers are fully informed of and engaged with the
process, receive information that they need to maintain their registration and
are informed of the changes that will occur because of the transfer – fitness to
practise process, registration fees, continuing professional development,
student registration and programme approval (pre-registration and AMHP)

•

To ensure that members of the public, but particularly service users have
access to information about the role of the social work regulator

•

To ensure that employers, education providers and stakeholders are aware of
the new arrangements and understand the HCPC’s regulatory functions and
processes

•

To provide opportunities for engagement, in particular consultations and
Partner recruitment

•

To raise awareness of the improvement work the GSCC is undertaking
between now and the transfer and the learning reports that the GSCC will
produce towards the end of the year.

HPC/GSCC draft joint communications plan updated 9 June 2011
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Key messages
The overarching key message is that the HPC will become the new regulator of
social workers in England following the closure of the GSCC and will be renamed the
Health and Care Professions Council HCPC, regulating the health, psychological
and social work professions (subject to parliamentary approval).
In addition, there are some specific messages which will apply to individual
audiences. Initial messages are set out below and will be developed as required for
each audience throughout the transfer process.
Service users and the public
•
•
•

how and what concerns can be raised with the regulator
how to check a social worker is registered
impact of change on informing GSCC/HPC of concerns regarding individual
registrants

Social workers, prospective social workers and social work students in
England
•
•

•
•
•
•

the importance of registration (GSCC will be the regulator until April 2012,
HCPC after that)
informed about the transfer, and the changes that this will mean, for both
registrants and prospective registrants - including information about HCPC’s
standards, processes and functions, particularly changes to registration,
CPD/PRTL, PQ, FTP and fees and impact on applications in run up to
transfer date (when known)
informed about the HCPC’s standards and how they will work alongside the
Social Work Reform Board capabilities framework
informed about opportunities for engagement, particularly consultations and
partner recruitment
how the role of the regulator relates to that of a professional body or trade
union
Changes to the way that the regulator will communicate with them in the
future

Employers
•
•

•
•

the importance of registration (GSCC will be the regulator until April 2012,
HCPC after that)
informed about the transfer, and the changes that this will mean, including
information about HCPC’s standards, processes and functions, particularly
changes to registration, CPD/PRTL, PQ, FTP and fees and impact on
applications in run up to transfer date (when known)
how to check an employee is registered
how, if at all, their relationship with the regulator will change

HPC/GSCC draft joint communications plan updated 9 June 2011
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•
•

informed about opportunities for engagement, particularly consultations and
partner recruitment
Changes to the way that the regulator will communicate with them in the
future

Employees/ HPC and GSCC Council/ Panel members and HPC Partners
•

up to date and accurate information at each stage of the process

Parliamentarians
•

•

•

informed about the transfer, and the changes that this will mean, including
information about HCPC’s standards, processes and functions, particularly
changes to registration, CPD/PRTL, PQ, FTP and fees
informed about the HCPC’s track record in transferring professions to the
Register, the effectiveness of its processes and its efficiency as a multiprofession regulator
that the Bill provides an opportunity to bring together best regulatory practice

Key stakeholder organisations
•
•

•
•

the importance of registration (GSCC will be the regulator until April 2012,
HCPC after that)
informed about the transfer, and the changes that this will mean, including
information about HCPC’s standards, processes and functions, particularly
changes to registration, CPD/PRTL, PQ, FTP and fees and impact on
applications in run up to transfer date (when known)
informed about opportunities for engagement, particularly consultations and
partner recruitment
how the HPC will work with the SWRB and other key stakeholders

Education providers and related education stakeholders
•

•
•
•
•
•
•

informed about the transfer, and the changes that this will mean, including
information about HCPC’s standards, processes and functions, particularly
changes to registration, CPD/PRTL, PQ, FTP and fees
how inspection processes will change (pre-registration and AMHP)
what will happen to education providers going through GSCC approval and
monitoring processes at the time of transfer (pre-registration and AMHP)
informed about the HCPC’s standards and how they will work alongside the
changes driven by SWRB and funding changes (pre-registration and AMHP)
informed about opportunities for engagement, particularly consultations and
partner recruitment
informed that practice placement grants will be administered by the College
Changes to the way that the regulator will communicate with them in the
future
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Existing HPC registrants
•

the limited impact the transfer will have to their registration

Stakeholders in Northern Ireland, Scotland and Wales
•
•

how the HCPC will work with key stakeholders and the Care Councils
informed about the transfer, and the changes that this will mean, including
information about HCPC’s standards, processes and functions, particularly
routes to registration and fitness to practise processes
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Key issues requiring lines
Based on media monitoring, we have identified a broad range of issues which will
require addressing through our messaging and communications activities.
These include:
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

The perception that HPC works to a health model
That work undertaken so far to increase the profile and improve
professionalism within the social work profession may be lost when the GSCC
closes
Concerns about changes to registration
Changes to fees
The impact of HPC’s fitness to practise process, particularly as the GSCC
currently only investigates conduct cases
the impact on individual registration, what people need to do and timescales
The HPC’s position on student registration
The HPC’s position on assessed and supported first year in employment
The HPC’s position on supported year in employment
The change from appealing to the Care Service Tribunal to the High Court in
fitness to practise cases and changes to the ombudsman
The impact of changes to the funding arrangements (grants, student fees and
bursaries) of education programmes
Explaining the different roles GSCC and HPC have in relation to the SWRB
and HPC’s links to the College
The HPC’s position on service user involvement
Changes for those social workers who want to practice in another country
Changes to communications, from SWC, employer and HEI e-bulletin to HPC
newsletters

Specific responses to these issues will be developed and used, where appropriate,
in all our communications activities.
To date, both organisations have uploaded initial frequently asked questions to their
websites and will continue to develop these in conjunction with each other.
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Communication channels
We will use the full range of communication channels open to us, including print and
broadcast media, social media, web, professional conferences and events, talks and
presentations, public information materials and campaigns, newsletters and direct
mail.
Service users and the public
•
•
•
•
•

HCPC’s public information materials and public information campaign
Links to service user organisations
Web
Social media, including Facebook, Twitter
Local and national consumer media

GSCC registrants (social workers and social work students in England) and
existing HPC registrants
•
•
•
•
•
•
•
•
•

Newsletters including Social Work Connections and In Focus
Direct mail
Events, including professional conferences and GSCC and HPC events
Through employers and education providers
Web
Social media including Facebook and Twitter
Professional media
Routine registration mailings and guidance leaflets
Phone calls and enquiries to GSCC Helpdesk and HPC Registrations
Department

Prospective social workers and social work students
•
•
•
•
•
•
•

Direct mail
Events, including professional conferences
Through employers and education providers
Web
Social media including Facebook and Twitter
Professional media
Phone calls and enquiries to GSCC Helpdesk and HPC Registrations
Department

Employers
•
•
•

Newsletters including GSCC e-bulletin, DH and Gateway e-bulletins
Direct mail and email
Presentations and meetings with regional groups of Local Authority
employers, REC ASWEB and Children England (groupings of agency and
charity employers)
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•
•
•
•
•

Web
Social media including Facebook and Twitter
Professional media
Events including professional conferences and HCPC events
Employer specific materials

Parliamentarians
•
•
•
•

Professional, local and national media
Web, including HPC’s site on e-Politix
Social media including Facebook, Twitter and Linkedin
Briefings and meetings as required

Key stakeholders organisations
•
•
•
•
•
•

Briefings and meetings as required
Professional, local and national media
Web
Social media including Facebook, Twitter and Linkedin
Direct mail
Events including professional conferences

Education providers and education related stakeholders
•
•
•
•
•
•

Newsletters, including GSCC e-bulletin and HPC Education Update
Direct mail
Web
Social media including Facebook and Twitter
Professional, local and national media
Events including professional conferences and education roadshows

Employees and GSCC Council members and Panelists, and HPC Partners
•
•
•
•

Face to face briefings and meetings
Newsletters (internal and external)
Web
Direct mail
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Measurement and evaluation
The HPC and GSCC will use a variety of measures to evaluate the success of the
communications work we do. These include
•
•
•
•
•
•
•

stakeholder opinion polling
volume and type of calls to the Registration Department
% registration renewals
number and tone of articles in professional journals
number of conferences, events and speaking engagements attended
type of questions and queries raised at above
web monitoring
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Risk

Mitigation

The transfer doesn’t take place

Level of
risk (high,
medium,
low)
Low

legislation is delayed

Medium

Service users unaware of transfer

Low

Social workers unaware of transfer

Medium

HPC/GSCC messages don't align

Medium

The National Archive content freeze
on our website two months prior to
closure in order to archive the site.
Launch of the College is delayed
Registrants ‘falling’ off the register
in the months leading up to the
transfer

Medium

● Both organisations will monitor the passage of legislation
through parliament and ensure that parliamentarians are
suitably informed.
● We will utilise the full range of communication tools available to
both organisations
● HPC’s service user and general public information campaign
will have clear messages and be monitored and reviewed
regularly
● We will utilise the full range of communication tools available to
both organisations
● Regularly monitor and review the communications workplan.
● GSCC and HPC communications teams will remain in contact
ensuring that both organisations are aware and understand
communications work undertake
● Message on the GSCC website with link to HPC site
● Increase level of information on the HPC website
● Work with DH to change this approach
● Maintain links with College and relevant sector stakeholders
● Effective communications from HPC and GSCC to registrants

Low
Medium
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Communications activities – transfer of social workers’ register (England)
2011 - 2012
Date
February
11 February
Ongoing

Headline activities
HPC PLG meeting
Research and plan programme of press releases, news items
and articles (print and online) in professional media

Audience

Lead

Registrants,
employers and
professional bodies
Registrants,
professional bodies,
employers
All audiences

HPC
Communications

Ongoing

Publish article in HPC In Focus

Ongoing

Research design agencies, write brief and meet with possible
companies for the name change

Ongoing

Prepare for GSCC’s social work conferences in Leeds and
London
Monitor Public Bill Committee stage, draft written evidence and
submit before 31 March 2011, provide information to targeted
parliamentarians where required (eg written briefing,
information on e-politix and face to face contact)
Research and plan attendance at relevant professional body
conferences and exhibitions

Social workers

Registrants,
professional bodies
and employers

HPC
Communications

Monitor media and respond where appropriate

All audiences

HPC and GSCC
Communications

HPC PLG meeting
GSCC social worker events – HPC Chief Executive/Chair to
attend and present

GSCC registrants

HPC/GSCC
Communications

Ongoing

Ongoing

Ongoing
March
2 March
4 March
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Date
9 March
7 March
11 March
18 March
Ongoing

Headline activities
GSCC social work connections issued – update on transfer
and Bill included
GSCC attendance at Compass jobs fair – stand and workshop

Audience
GSCC registrants

GSCC HEI and employer e-bulletins issued – update on
transfer and Bill included
GSCC social worker events – HPC Chief Executive/Chair to
attend and present
Research and plan future attendance at relevant professional
body conferences and exhibitions

Employers and
education providers
GSCC registrants
Social workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
All audiences

Lead
GSCC
Communications
GSCC
Communications
GSCC
Communications
HPC/GSCC
Communications
HPC
Communications

Ongoing

Research and plan programme of press releases, news items
and articles (print and online) in professional media – update
on transfer and information about key issues

Ongoing

Monitor media and respond where appropriate

By end
March

Monitor Public Bill Committee stage, draft written evidence and
submit before 31 March 2011, provide information to targeted
parliamentarians where required (eg written briefing,
information on e-Politix and face to face contact), attend
Committee
Commission agency to commence work on redrawing logo,
application of strapline and reviewing housestyle

Parliamentarians

All audiences

HPC
Communications

Publish article in HPC In Focus – update on transfer

Registrants, social
workers
professional bodies,
employers

HPC
Communications

By end
March
April
8 April
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Date
11 April
11 April
Ongoing
Ongoing
Ongoing

Ongoing
Ongoing

Ongoing

Ongoing
May
Tbc
19 May

tbc

Headline activities
HPC PLG
Publish information through social media channels – update on
progress of PLG
Discussions about registrant correspondence and ensuring
that messages about the transfer are contained within them.
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Research and plan programme of press releases, news items
and articles (print and online) in professional media - update
on transfer and information about key issues
Begin preparation for GSCC registrant events
Monitor passage of Health and Social Care Bill and provide
information to targeted parliamentarians where required (eg
written briefing, information on e-politix and face to face
contact)
Research and plan attendance at relevant professional body
conferences and exhibitions

Monitor media and respond where appropriate
3rd reading of Health and Social Care Bill
Attend Community Care Live conference - joint workshop and
GSCC stand

Publish article in Education Update
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Audience

Lead

All audiences

HPC
Communications
GSCC
communications
HPC and GSCC
Communications
HPC
Communications

GSCC registrants
All audiences
Registrants,
employers and
professional bodies
GSCC registrants
Parliamentarians

Registrants, social
workers,
professional bodies
and employers
All audiences

Social workers,
students and
prospective social
workers
Education providers

GSCC
communications
HPC and GSCC
Communications

HPC
Communications

HPC and GSCC
Communications

HPC and GSCC
Communications

HPC Education
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Date
11 May
Ongoing
Ongoing

Ongoing

Headline activities
GSCC HEI and employer e-bulletins issued – update on
transfer and Bill included
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Monitor passage of Health and Social Care Bill and provide
information to targeted parliamentarians where required (eg
written briefing, information on e-politix and face to face
contact)
Research and plan attendance at relevant professional body
conferences and exhibitions

Audience
Employers and
education providers
All audiences
Parliamentarians

Ongoing

Research and plan programme of press releases, news items
and articles (print and online) in professional media – update
on transfer and information about key issues

Ongoing

Monitor media and respond where appropriate

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
All audiences

Ongoing

Preparation for GSCC registrant events

GSCC registrants

June
tbc
8 June
tbc
tbc

tbc House of Lords debate on Health and Social Care Bill
GSCC social work connections issued – update on transfer
and Bill included if anything significant to note
Plan developed containing the outlining the key messages for
registrant over the months until the transfer
Publish article in HPC In Focus – update on transfer
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GSCC registrants
GSCC registrants
Registrants,
professional bodies,
employers

Lead
GSCC
Communications
HPC and GSCC
Communications
HPC and GSCC
Communications

HPC and GSCC
Communications

HPC
Communications

HPC and GSCC
Communications
GSCC
communications

GSCC
communications
GSCC
Communications
Communications
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Date
tbc

Headline activities
Develop joint lines on fees and student registration

Audience
Registrants

Ongoing

Parliamentarians

Ongoing

Monitor passage of Health and Social Care Bill and provide
information to targeted parliamentarians where required (eg
written briefing, information on e-politix and face to face
contact)
Monitor media and respond where appropriate

Ongoing

Preparation for GSCC registrant events

GSCC registrants

Ongoing

Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Research and plan attendance at relevant professional body
conferences and exhibitions

All audiences

Ongoing

Ongoing

July
tbc
tbc

tbc

Research and plan programme of press releases, news items
and articles (print and online) in professional media – update
on transfer and information about key issues

Launch of consultation on standards of proficiency
HPC - issue press release, update Facebook, issue Twitter
message - announcing the consultation process for the
standards of proficiency
GSCC - issue release and related comms supporting HPC’s
standards of proficiency consultation
Commence meetings with communications contacts of key
social work stakeholder bodies
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All audiences

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies

Lead
GSCC and HPC
communications
Communications

HPC and GSCC
Communications
GSCC
communications
HPC and GSCC
Communications
HPC
Communications

HPC
Communications

Social workers,
professional bodies
and key stakeholder
organisations

HPC and GSCC
Communications

Stakeholders

HPC
Communications
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Date
Ongoing

Headline activities
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Monitor media and respond where appropriate

Audience
All audiences

Ongoing

Research and plan attendance at relevant professional body
conferences and exhibitions

Ongoing

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

Ongoing

Monitor passage of Health and Social Care Bill and provide
information to targeted parliamentarians before debates in
Parliament through written briefing, information on e-politix and
face to face contact (where required)

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
Parliamentarians

Ongoing

Preparation for GSCC registrant events

GSCC registrants

GSCC
communications

August
tbc

Communications preparation for Partner recruitment

Social workers,
professional bodies,
employers
Social workers,
professional bodies,
employers
Employers and

HPC
Communications

Ongoing

tbc

Publish article in HPC In Focus – information about
consultation, partner recruitment, update on transfer

tbc

GSCC HEI and employer e-bulletins issued – update on
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All audiences

Lead
HPC and GSCC
Communications
HPC and GSCC
Communications
HPC
Communications

HPC
Communications

HPC and GSCC
Communications

HPC
Communications
GSCC
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Date
Ongoing
Ongoing

Headline activities
transfer and Bill included
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Ensure attendance at relevant professional body conferences
and exhibitions

Audience
education providers
All audiences

Ongoing

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

Ongoing

Monitor media and respond where appropriate

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
All audiences

Ongoing

Preparation for GSCC registrant events

GSCC registrants

September
tbc
7 Sept
tbc

tbc

Ongoing

Partner recruitment commences
GSCC social work connections issued – update on transfer
and Bill included if anything significant to note
HPC - issue press release, update Facebook, issue Twitter
message announcing partner recruitment
GSCC - issue release and related comms supporting HPCs
partner recruitment
Issue release, update Facebook, issue twitter message
reminding people of the consultation process for the standards
of proficiency
Monitor passage of Health and Social Care Bill and provide
information to targeted parliamentarians where required (eg
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GSCC registrants
Social workers,
professional bodies
and key stakeholder
organisations
Social workers,
professional bodies
and key stakeholder
organisations
Parliamentarians

Lead
Communications
HPC and GSCC
Communications
HPC
Communications

HPC
Communications

HPC and GSCC
Communications
GSCC
communications

GSCC
Communications
HPC and GSCC
Communications

GSCC and HPC
Communications

HPC and GSCC
Communications
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Date

Ongoing

Ongoing
Ongoing

Headline activities
written briefing, information on e-politix and face to face
contact)
Undertake preparatory work for information campaign (new
name and regulator of social workers in England), including
contacting external agencies, agreeing messages and angles,
researching deadlines
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Ensure attendance at relevant professional body conferences
and exhibitions

Ongoing

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

Ongoing

Monitor media and respond where appropriate

Ongoing

Begin preparation for a series of events to inform education
providers

October
tbc
tbc

House of Lords debate on Health and Social Care Bill
Publish article in HPC In Focus – update on transfer

tbc
tbc
tbc

Publish article in HPC Education Update
Publicise series of events to inform education providers
Possible month of GSCC social worker events
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Audience

Lead

Service users and
public/all audiences

HPC
Communications

All audiences

HPC and GSCC
Communications
HPC
Communications

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
All audiences
Education providers

Registrants,
professional bodies,
employers
Education providers
Education providers
GSCC registrants

HPC
Communications

GSCC and HPC
Communications
HPC and GSCC
education

HPC
Communications
HPC Education
HPC Education
GSCC
communications
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Date

Headline activities
NCAS conference – joint event? GSCC stand?

Audience
Employers

Ongoing

Monitor passage of Health and Social Care Bill and provide
information to targeted parliamentarians where required (eg
written briefing, information on e-politix and face to face
contact)
Continue preparatory work for information campaign (new
name and regulator of social workers in England), including
agreeing key messages, timelines etc
Monitor media and respond where appropriate

Parliamentarians

Begin preparation for a series of social work specific events to
inform employers and ‘Meet the HPC’ events for social workers
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Ensure attendance at relevant professional body conferences
and exhibitions

Employers/social
workers
All audiences

Ongoing

Ongoing
Ongoing
Ongoing
Ongoing

Ongoing

November
tbc
16 Nov

tbc

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

Royal Assent granted
Community Care Live – children and families event opportunity to host a seminar and have an exhibition stand
where delegates can ask questions
GSCC HEI and employer e-bulletins issued – update on
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Lead
GSCC and HPC
communications
GSCC and HPC
Communications

Public and service
users/all audiences

HPC
Communications

All audiences

GSCC and HPC
Communications
HPC
Communications
HPC and GSCC
Communications
HPC
Communications

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies

HPC
Communications

Social workers

HPC and GSCC
Communications

Employers and

GSCC
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Date
tbc
tbc

tbc
tbc
tbc
tbc

Ongoing
Ongoing

Headline activities
transfer and Bill included
Possible publication of GSCC learning reports

Audience
education providers
All audiences

Hold series of events to inform education providers about the
transfer process, the HPC’s regulatory model and the
expectations around approval visits
(possible joint) Undertake mailing to employers with
information about transfer and invitation to employer events
(possible joint) Undertake mailings to stakeholders with
information about transfer
(possible joint) Undertake mailings (email) to registrants with
information about transfer
(possible joint) media release, write news story, update
Facebook, issue twitter message announcing Royal Assent
and timetable
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Ensure attendance at relevant professional body conferences
and exhibitions

Education providers

Ongoing

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

Ongoing

Continue preparatory work for information campaign (new
name and regulator of social workers in England), including
agreeing key messages, timelines etc
Monitor media and respond where appropriate

Ongoing
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Employers
Professional bodies
and employers
Social workers
All audiences

All audiences
Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
Public and service
users/all audiences
All audiences

Lead
Communications
GSCC
Communications
HPC Education

HPC and GSCC
Communications
HPC and GSCC
Communications
HPC and GSCC
Communications
HPC and GSCC
Communications
HPC and GSCC
Communications
HPC
Communications

HPC
Communications

HPC
Communications
GSCC and HPC
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Date

Headline activities

December
7 December GSCC social work connections goes out – update on transfer
and Bill included if anything significant to note
tbc
Publish article in HPC In Focus – update on transfer and
activities
Ongoing

Ongoing

Continue preparatory work for information campaign (new
name and regulator of social workers in England), including
agreeing key messages, timelines etc
Monitor media and respond where appropriate

Ongoing

Ensure attendance at relevant professional body conferences
and exhibitions

Ongoing

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

Ongoing

Ensure relevant website updates – updated FAQs, information
on transfer, events etc

2012
Date
January
tbc
tbc

Headline activities

Audience

Lead
Communications

GSCC registrants

GSCC
Communications
HPC
Communications

Registrants,
professional bodies,
employers
Public and service
users/all audiences
All audiences
Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies
All audiences

Audience

HPC
Communications
GSCC and HPC
Communications
HPC
Communications

HPC
Communications

HPC and GSCC
Communications

Lead

Special Education and Training Committee (ETC) to
approve Standards of proficiency and SET1
Recruitment of ETC social worker member
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Date
tbc
tbc

Headline activities
Promote ETC recruitment through social media channels,
media releases
Commence publication process for Standards of Proficiency

tbc

Publish article in HPC Education Update

Ongoing

Continue preparatory work for information campaign (new
name and regulator of social workers in England), including
agreeing key messages, timelines etc
Monitor media and respond where appropriate

Public and service
user/all audiences

Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Ensure attendance at relevant professional body conferences
and exhibitions

All audiences

Ongoing
Ongoing
Ongoing

Ongoing

February
tbc
tbc

Deliver programme of press releases, news items and articles
(print and online) in professional media – update on transfer
and information about key issues

HPC Council Meeting (to approve Standards of
proficiency)
Publish article in HPC In Focus
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Audience
Social workers,
professional bodies
Social workers,
professional bodies,
employers
Education providers

All audiences

Registrants, social
workers,
professional bodies
and employers
Social workers, key
stakeholders
employers and
professional bodies

Registrants, social
workers
professional bodies,
employers

Lead
GSCC and HPC
Communications
HPC
Communications
HPC
Communications
HPC
Communications
HPC and GSCC
Communications
HPC and GSCC
Communications
HPC
Communications

HPC
Communications

HPC
Communications
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Date
tbc
Ongoing

Ongoing
Ongoing

March
7 March
31 March

Ongoing

Ongoing
Ongoing
Ongoing
April
tbc

Headline activities
GSCC HEI and employer e-bulletins issued – update on
transfer and Bill included
Continue preparatory work for information campaign (new
name and regulator of social workers in England), including
agreeing key messages, timelines etc
Monitor media and respond where appropriate

Audience
Employers and
education providers
Public, service
users, all audiences

Lead
GSCC
Communications
HPC
Communications

All audiences

Ensure relevant website updates – updated FAQs, information
on transfer, events etc

All audiences

HPC and GSCC
Communications
HPC and GSCC
Communications

GSCC social work connections goes out – update on transfer
and Bill included if anything significant to note
GSCC website will need to impose a content freeze in order for
The National Archives (TNA) to archive the site – anticipate
this will happen on 31 January 2012 based on assumption that
transfer takes place 31 March 2012
Continue preparatory work for information campaign (new
name and regulator of social workers in England), including
agreeing key messages, timelines etc
Monitor media and respond where appropriate

GSCC registrants

Ensure public information materials, banners etc are updated
and available on day of transfer
Ensure relevant website updates – updated FAQs, information
on transfer, events

All audiences

Publish article in HPC In Focus

Registrants,
professional bodies,
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All audiences

GSCC
Communications
GSCC
Communications

Public and service
users/all audiences

HPC
Communications

All audiences

HPC
Communications
HPC
Communications
HPC
Communications

All audiences

HPC
Communications

25

Date

Headline activities

tbc
tbc

Publish article in HPC Education Update
Hold social worker specific events to inform employers about
the transfer process, the HPC’s regulatory role and processes
including registration and ftp
Hold social worker specific ‘Meet the HPC’ events to inform
social workers about the transfer process, the HCPC’s
regulatory role and processes including registration and ftp

tbc

Audience
employers
Education providers
Employers

Lead
HPC Education
HPC
Communications

Social workers

HPC
Communications

Monitor media and respond where appropriate
GSCC HEI and employer e-bulletins issued – update on
transfer and Bill included

All audiences
Employers and
education providers

Communications
GSCC
Communications

All audiences

HPC
Communications

tbc

Commence elements of media campaign to raise awareness
of the HPC – new name and regulator of social workers in
England
Commence series of mailings to education providers to inform
them of process and activities, including publications
(standards of proficiency, SETs, SCPEs and GSC&E)
Issue letter from the HPC with general information about the
transfer and next steps – to include (tbc) registration logo,
public information materials and 3 sets of standards
Upload standards of proficiency to the HPC website

ongoing
ongoing

Supporting communications for registration renewal process
Publish article in HPC In Focus

ongoing

Monitor media and respond where appropriate

May
tbc
tbc
June
tbc

tbc

tbc
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Registrants
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Registrations
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Communications
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Date
July
1 July
1 July
tbc

ongoing
ongoing
August
ongoing
tbc

Ongoing

Headline activities

Audience

Lead

Launch media campaign to raise awareness of the HPC – new
name and regulator of social workers in England
Ensure relevant website updates – updated FAQs, information
on transfer, events etc
Letter from the HPC providing information about registration
renewal process - to include (tbc) registration logo, public
information materials and 3 sets of standards (if not already
done)
Supporting communications for registration renewal process
Monitor media and respond where appropriate

All audiences

Registrants

HPC
Communications
HPC
Communications
Registrations

Registrants
All audiences

Communications
Communications

Registrants
Registrants,
professional bodies,
employers
All audiences

Communications
Communications

Supporting communications for registration renewal process
Ensure article in HPC In Focus

Monitor media and respond where appropriate
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Appendix 1 – stakeholder audiences
Employers
•
•
•
•
•
•
•
•
•
•

Primarily in local authorities
Independent organisations (residential care homes)
Agencies (REC, ASWEB)
CAFCASS
Charities (Action for Children, Mencap, Family Action, Children Society,
Children England, NSPCC, Barnardos)
Some also work for the NHS (hospitals, mental health trusts, and
community-based settings)
LGA
ADASS/ADCS
SOLACE
International agencies

Professional bodies
•
•
•

British Association of Social Workers (BASW)
The College of Social Work
Social Care Association

Education stakeholders
•
•
•
•
•
•

Social work recruitment campaign
Social Work Admissions System/University and College Admissions
Service
Education Development International
Social Work Education Participation
SWAP, JUCSWEC, QAA, HEFCE, HESA, UUK, UCAS
HEIs

Professional media
•
•
•
•
•
•
•
•

Community Care
Society Guardian
Children and Young People Now (Social Work Now)
Local Government Chronicle
Municipal Journal (MJ)
Sourceuk
Practice
Care Talk mag
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Other key stakeholder groups (eg DoH, Unison)
•
•
•
•
•
•
•
•
•
•

Social Work Reform Board
Munro Group
Health, Education and Social Care Chamber of the First–tier tribunal
Unison, Aspect, Unite
Department of Health and Department for Education and BIS
Children's Workforce Development Council
Care Quality Commission and Ofsted
Social Care Institute of Excellence
Skills for Care
Community Service Volunteers

Service users
●
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Citizen's Advice Bureau
Young Minds
Involve
A National Voice
Mind
Age UK (Age Concern + Help the Aged)
Scope
Crisis
Shelter
Addiction
Disability Alliance
Friends, Families and Travelers
Action for Children
Barnardos
RNIB
RNID
Shaping our Lives
Association of Social Care Communicators
NSPCC
Services for Independent Living

Regulators (inc. those in the devolved administrations)
•
•
•
•

CHRE and health regulators
Care Council for Wales
Scottish Social Services Council
Northern Ireland Social Care Council
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Parliamentarians
•
•

Health and Education select committees and/or those with an interest in
social care
Public Bill Committee
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Appendix 2 – Statement of intent on joint communications
GSCC/HPC joint external communications strategy
December 2010
The GSCC and the HPC have begun to have initial discussions about the
development of a joint external communications strategy. The purpose of this
strategy will be to ensure that the sector is well informed about the changes to
the regulation of the social work profession in the run up to, and during, the
transfer.
The strategy will aim to ensure openness and consistency in order to limit
confusion and disruption to the sector.
This is in line with each organisation’s values of:
From the GSCC’s perspective,
•
•
•
•
•
•

Fairness
Quality
Openness
Efficiency
Integrity
Respect

From the HPC’s perspective,
•
•
•
•
•

Transparency
Collaboration
Responsiveness
Value for money
High quality service

The main audiences that the strategy will be targeted at are:
•
•
•
•
•

Social workers
People who use social work services
Social work employers
Higher Education Institutes offering social work courses
Social work representative bodies and other sector stakeholders

It is also important to acknowledge that whilst the transfer directly impacts on
social workers in England only, any communications and stakeholder activity will
also focus on the devolved administrations and the importance of collaborative
working with the social care regulators and stakeholders in Scotland, Northern
Ireland and Wales.
HPC/GSCC draft joint communications plan updated 9 June 2011

31

The GSCC and HPC have discussed that joint activity will commence a number
of months’ in advance of the transfer date. This is anticipated to be April 2012
although is subject to legislative approval and may, therefore, change.
Timescales will be drawn up when there is more certainty about the likely
timetable of the Health and Social Care Bill and the transfer date. Until this point,
it is important that the GSCC continues to have the main contact with the
profession and wider sector so that it can continue to fulfil its statutory duties.
In advance of any joint activity commencing, each organisation is undertaking
key communications work. The HPC is monitoring media and parliamentary
activity, undertaking introductory meetings with stakeholders and responding to
invitations to speak at conferences as well as planning future activities post
transfer. The GSCC has recently launched a new website, developed ecommunities and social media networks and produced an e-bulletin for social
work employers. It is important that this work continues, however, the two
organisations have agreed that they will co-ordinate, and share information, on
any communications activity around the transfer to minimise the potential for
confusion in the sector.
The main activity that has been jointly agreed to date is the GSCC’s two
conferences for social workers in March 2011 where the HPC has been invited to
speak on the panel.

Sherry Malik
Director of Strategy
and Social Work Education
General Social Care Council

Jacqueline Ladds
Director of Communications
Health Professions Council
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Appendix 3 – Glossary
ADASS - Association of Directors of Adult Social Services
ADCS - Association of Directors in Children’s Services
AMHP - Approved Mental Health Professional
ASWEB - Association of Social Work Employment Businesses
CPD - Continuous professional development
CST - Care Service Tribunal
DfE - Department for Education
DH - Department of Health
ETC – Education and Training Committee
FTP - Fitness to Practise
GSCC – Generals Social Care Council
HCPC - Health and Care Professional Council
HCPC – Health and Care Professions Council
HEFCE – Higher Education Funding Council England
HEIs - Higher Education Institutions
HESA – Higher Education Statistics Agency
HPC –Health Professions Council
IQ - Internationally qualified
JUCSWEC – Joint University Council Social Work Education
Committee:
LGA - Local Government Association
NCASC – National Children and Adults Services Conference
PLG – Professional Liaison Group
PQ - Post Qualifying (awards)
PRTL - Post Registration Training and Learning
QAA, - Quality Assurance Agency
REC - Recruitment and Employment Confederation
SCPE – Standards of conduct, performance and ethics
SETs – Standards of education and training
SOLACE - Society of Local Authority Chief Executives | Home
SWAP – Social Policy and Social Work subject centre
SWORG - Social Work Oversight Regulatory Group ().
SWRB - Social Work Reform Board
UCAS – Universities and Colleges Admissions Service
UUK – Universities UK
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