
 

Communications Committee 4 November 2010 
 
Transfer of regulatory functions from the General Social Care Council 
 
Executive summary and recommendations 
 
Introduction 
 
This paper is intended to provide the Communications Committee with 
information about the proposed communications activities in relation to the 
transfer of regulatory functions from the General Social Care Council. It sets out 
the communications work plan as part of the overall project plan and updates the 
Committee on the work that has been undertaken so far.   
 
Decision 
 
The Committee is invited to discuss the attached documents.  
 
Background information 
 
See introduction 
 
Resource implications 
 
All communications activities associated with this project will be accommodated 
through the project plan budget.  
 
Financial implications 
 
As above. 
 
Appendices 
 
• Report on the transfer of social workers to the HPC register: communications 

update. 
o Appendix 1: a selection of social work media coverage to date 
o Appendix 2: some examples of social work parliamentary activity 
o Appendix 3: list of social work stakeholder groups  

• Extract from the HPC project plan 
 



 

Transfer of regulatory functions from the General Social Care Council 
 
Introduction 
 
This paper is intended to provide an update to the Communications Committee 
on communications activities to date in relation to the transfer of regulatory 
functions from the General Social Care Council.  
 
Background information 
 
In July 2010, the Coalition Government published the report ‘Liberating the NHS: 
report of the arms-length bodies which stated that ‘the regulation of social 
workers would be transferred to the HPC ….. which will be renamed to reflect its 
new remit’.  
 
A project plan has been drafted and the project group formally met on 20 
October.  This initial project meeting focused on policy issues as well as an 
overview of the GSCC and its functions and was an opportunity for team 
members to update on work that had been undertaken so far in respective 
departments.  Future meetings will be held on a regular basis.  
 
Communications activities to date 
 
Top level communications activities have been incorporated into the HPC project 
plan, which is attached to this report, and progress will be monitored and 
reported through the project group.  The communications team will also develop 
a comprehensive external and internal communications strategy which will 
identify key issues and messages, key audiences, objectives, risks and 
mitigations and set out detailed plans for communications activities.  All members 
of the communications team will be involved in the project and will meet regularly 
to review progress.  The Director of Communications sits on the project group 
and will attend meetings on behalf of the communications team. 
 
Set out below are some of the activities we have undertaken since July.  
 
Liaison with the GSCC 
 
The Director of Communications has met with the GSCC’s Head of 
Communications to update on key areas of work and discuss communication 
work associated with the transfer.  The two heads of department are in regular 
contact. The Stakeholder Communications Manager has also met with the 
GSCC’s Public Affairs Manager and the Media and PR Manager has liaised with 
the GSCC’s media team regarding the initial position statement post 
announcement. 
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Media 
 
In July, we issued a position statement responding to the Government’s 
announcement that the GSCC would be closed and its regulatory functions 
transferred to the HPC.  This position statement is now uploaded to our website.  
The Media and PR Manager and the Communications Officer (Media and PR) 
are monitoring social work media activity on a daily basis1.  
 
Some early themes are emerging from the media coverage to date including: the 
perception that HPC works to a health model; the importance to social workers of 
the profile and professionalism of social work: student registration; the difference 
in fees; the breadth of our FtP powers and processes; and the potential timescale 
for the transfer.  The main themes drawn from the media coverage will enable us 
to develop key messages which will be set out in our communications strategy 
and will be central to our communications work.  We will continue to monitor 
coverage and develop messages and relevant position statements throughout 
the transfer project. 
 
It is essential that we develop good relationships with the professional media. We 
are in regular contact with reporters from Community Care and the Media and PR 
Manager has met with the Kirsty McGregor, their workforce journalist, to discuss 
ideas for future articles and stories.  An interview with the Chief Executive has 
also been featured in Community Care.   
 
Parliamentarians 
 
The Stakeholder Communications Manager and Communications Officer 
(Stakeholder) are currently monitoring social work related information in 
parliament through our Dods Monitoring subscription2.  
 
We understand the Health Bill may be published in mid December with the first 
and second readings taking place before Christmas.  In preparation, we have 
drawn up a list of MPs and Peers across all political parties.  This list includes 
those who have an interest in social work as well as parliamentarians who are 
members of the APPG for Social Care and the Health Select Committee.  We 
have begun to draft a briefing note which we may use once the Health Bill is 
published, if required, to brief parliamentarians on the HPC and our role in 
regulation.  
 
The Chief Executive and Chair met with Paul Burstow MP, Minister of State 
(Care Services), Health, in October to discuss the transfer of social workers to 
the Register and, as part of our upcoming work with parliamentarians, we will 
organise meetings with interested MPs and Peers, as required, and publish 
regular articles and information on ePolitix.com.  
 
 
 
 
 

                                            
1
 See appendix 1 for a selection of media coverage since July 

2
 See appendix 2 for some examples of information gathered through Dods  
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Stakeholders 
 
The communications team has identified a list of stakeholders3 with which we will 
need to engage through the course of the transfer project. We will continue to 
develop this list and develop appropriate communication and engagement 
strategies for the different categories of stakeholders identified. The broad 
headings include: the GSCC itself; social workers in England (registered and 
prospective); the social care regulators in Northern Ireland, Wales and Scotland; 
key stakeholders including the Social Work Reform Board and Unison for 
example; professional bodies; employers, parliamentarians; media; education 
related stakeholders; service users; and HPC employees and council members     
 
To date, introductory letters have been sent to key stakeholder groups including 
the professional bodies, Unison, the social care regulators in the devolved 
administrations, the Social Care Institute for Excellence and the Associations of 
Directors of Social Services and of Children’s Services.  The purpose of the letter 
is to introduce the HPC and offer a meeting with the Chair and Chief Executive.  
There has been a positive response to these letters with meetings currently being 
set up. 
 
As part of our upcoming work with employers, we will develop a list of employers 
and consider various activities including an introductory letter with information 
about the HPC, employer events and articles in relevant professional journals. 
 
Events 
 
Meeting social workers, employers and key stakeholders will be a very important 
part of our communications work.  The Events Manager is currently researching 
potential social care events where we could have a presence at relevant stages 
in the transfer project. This could be either taking a stand or giving a 
presentation. 
 
To date, we have been invited to speak at the Community Care Children and 
Families Live conference which takes place in London in November 2010.  The 
conference attracts approximately 1000 delegates including social care 
professionals and providers across the public, private and voluntary sector as 
well as local authorities and key social care bodies.  We are also meeting with 
the organisers of the annual Community Care Live conference which takes place 
in London in May 2011.  This two-day conference and exhibition is aimed at 
social care professionals and attracts over 2,000 delegates, most of them 
practising social workers, and over 80 exhibitors. 
 
Web and publishing 
 
In August, we published an article in issue 30 of HPC In Focus. Titled ‘HPC to 
take over regulatory function of General Social Care Council’, it highlighted the 
Government report and reaffirmed our commitment to working with stakeholders 
to ensure a smooth handover of regulatory functions.  We also published on 
www.hpc-uk.org our media statement ‘HPC responds to Government report title, 
Liberating the NHS: Report of the arms-length bodies review’   

                                            
3
 See appendix 3 for a draft list of stakeholder groups 
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As part of our upcoming work, the Publishing Manager will continue to publish 
articles in HPC In Focus and will manage the publication process for the SOPs 
and SETs.  The Web Manager will be responsible for ensuring there are new 
pages and up to date information throughout the course of the project. 

 
HPC Employees 
 
To date, two articles have been published in HPC Update – issue 10 published in 
September and issue 11 published in November.  Both articles contained 
information about the transfer and updates on the formation of the PLG and the 
project group.   
 
Employees have also been briefed in the all employee meetings on key activities 
being undertaken, for example the two senior management teams meeting, the 
Chief Executive’s attendance at the Oversight project meetings and other 
relevant stakeholder work. 
 
Next steps 
 
Following the communications committee meeting and strategy workshop, the 
communications department will identify and discuss the key areas of work that 
will be required for the department over the course of next year. This will be 
incorporated into the department’s 2011-12 workplan and the communications 
strategy for the transfer of social workers to the Register.   



 
 
A selection of social work media coverage from July – October 2010 

 
 
JULY 

 
26/07/10 Community Care, Sector leaders shocked and surprised by 
abolition of GSCC 
 
26/07/10 Children & Young People Now, General Social Care Council, 
Social workers will become the 16th profession to be regulated by the HPC, 
which is set to be renamed to take into account its new social role 
 
26/07/10 Community Care, Sector leaders shocked and surprised by 
abolition of GSCC, Fran Fuller, chair of the Bristish Association of Social 
Workers said she was “gobsmacked” and “I have my reservations; it could be 
out of the frying pan into the fire” 
 
26/07/10 General Social Care Council, GSCC response to ALB review, 
‘Effective and mature regulation is vital in building social work as a profession. 
The needs of those who use social work services and the professional 
integrity of social workers must be paramount in the new regulatory 
arrangements’ 
 
27/07/10 Children & Young People Now, Loss of GSCC could weaken 
professional voice, warns BASW 
 
28/07/10 Community Care, GSCC to be scrapped 
 
29/07/10 Community Care, A leap into the unknown, The abolition of the 
General Social Care Council has sent shock waves through the sector 
 
29/07/10 Community Care, What this could mean for professionals, 
Cost? Post-registration learning? Education standards? Conduct? Codes of 
practice? Students? 
 
29/07/10 Community Care, GSCC makes conduct progress, ‘This was a 
key recommendation form the independent review, by the Commission for 
Healthcare Regulatory Excellence, which said it would bring the GSCC more 
in line with healthcare regulators and enable it to more effectively improve 
practitioners competence’ 
 
29/07/10 Community Care, GSCC to be scrapped in quango shake-up, 
GSCC chair Rosie Varley responded “We were surprised by this decision. We 
recognise the economic imperative behind the proposal…” 
 
30/07/10 Community Care, Call to appoint social workers to Health 
Professions Council, The Health Professions Council should immediately 



appoint qualified social workers to senior positions to prove its commitment to 
the profession, a leading sector figure said 
 
 
 
AUGUST 
 
05/08/10 Community Care, New regulator promises social care staff have 
nothing to fear, Marc Seale is interviewed by Community Care magazine 
 
05/08/10 Community Care, GSCC abolition: Is there anything to fear?, 
Leading social care figures ponder the pros and cons of the transfer of the its 
functions to the HPC. 
 
05/08/10 Community Care, The GSCC was reformable, The abolition of the 
GSCC puts in question the ability of social work to be properly regulated and 
for the public to be protected – says Melanie Henwood, lay member for the 
GSCC 
 
12/08/10 Community Care, Reactions to the Health Professions Council 
taking on social work regulation, ‘I think it is a poor move, HPC registers 
what I call support services, social work is a qualitatively different profession’ 
 
 
 
SEPTEMBER 
 
02/09/10 Community Care, Thompson aiming for strong legacy after plan 
to reform GSCC is dashed, interview with Penny Thompson, Chief 
Executive, General Social Care Council 
 
06/09/10 Community Care, Professionals would have paid £300 fee 
under GSCC, Paul Burstow warns of fee increase if the General Social Care 
Council had stayed 
 
06/09/10 http://news.basw.co.uk, BASW’s concern at social work 
regulation plans, BASW has voiced concerns that the government is 
pressing ahead with its plans to transfer the regulation of social work in 
England to the HPC without its involvement 
 
16/09/10 Community Care, Workforce bodies face shake-up, an article 
that looks into the government’s plan to review the roles and funding of the 
workforce development bodies supporting the social care sector in England 
 
09/10 www.communitycare.co.uk, Care services minister on the GSCC, 
cuts and worker morale, Q and A with Community Care workforce Editor 
and Paul Burtsow, Care Services Minister and Liberal Democrat MP, at 
Liberal Democrats’ conference in Liverpool 
 



30/09/10 Community Care, Minister: Registration could have cost £300 
under GSCC, Care service minister says annual fee would have had to rise 
tenfold to make GSCC financially independent 
 
30/09/10 Community Care, Care services minister reveals admiration for 
social workers, Daniel Lombard asks Paul Burstow about caseloads, the 
decision to axe the GSCC and eligibility thresholds 
 
 
 

 
OCTOBER 

 
18/10/10 Care magazine, Smooth transfer of social work register from 
GSCC To HPC pledged, The man charged with overseeing the removal of  
the social care register from the General Social Care Council has assures 
social workers they should not notice significant changes during the transition 
process 
 
18/10/10 Community Care magazine, Transfer of GSCC conduct 
functions ‘will not disrupt social work practice’, Harry Clayton, chair of the 
oversight group set up to manage the handover to the Health Professions 
Council, said the healthcare regulator was “experienced in managing these 
kinds of changes” 
 









































































 

Appendix 2: some examples of social work parliamentary activity 
(monitored through Dods Monitoring) 
 
 
Written Parliamentary Answers – Social Work  
 
Meg Munn: To ask the Secretary of State for Health what plans he has to consult 
social workers on proposed changes to arrangements for their registrations.  
 
Paul Burstow: The proposed changes to the arrangements for the registration of 
social workers were announced in July 2010 as part of the Department's arm's-
length bodies review Equity and Excellence: Liberating the NHS. This review 
contains indicative timescales for implementation, which will require primary 
legislation and be subject to the legislative timetable. 
 
More detailed plans will be developed in discussion with all interested parties, 
including the Social Work Reform Board. These plans will be determined by the 
need to maintain public protection, professional confidence and ensure that 
people are treated fairly and with respect. 
 
Meg Munn:To ask the Secretary of State for Health if he will take steps to ensure 
that the proposed new body for the regulation of social workers include the term 
social work in its title. 
 
Paul Burstow: An oversight group has been established to support the transfer 
of General Social Care Council (GSCC) functions to the Health Professions 
Council (HPC). This group which includes the chief executives of both the GSCC 
and the HPC has been asked to advise Ministers on an appropriate name for the 
new organisation. The Social Work Reform Board and other key partners in the 
sector are being engaged in discussions about the transfer, including the name 
of the new of body. However, it will ultimately be for Parliament to approve any 
proposed new name. 
 
  
 



 

Appendix 3: Draft list of social work stakeholder groups 
 
Employers 
 
Primarily in local authorities  
 
Independent organisations (residential care homes)  
 
Charities (NSPCC, Banardos)  
 
Some also work for the NHS (hospitals, mental health trusts, and community-
based settings) 
 
Professional bodies 
 
British Association of Social Workers 
Tel: +44 (0)121 622 3911 
Email: info@basw.co.uk 
The British Association of Social Workers (BASW) is the national organisation 
representing social workers.  
 
The College of Social Work 
Tel: +44 (0)20 7089 6840 
Email: collegeadmin@scie.org.uk 
The College of Social Work is being established following a major review of 
adults’ and children’s social work services in England by the Social Work Task 
Force. 
 
Association of Directors of Children’s Services Ltd 
Tel: +44 (0)161 838 5757 
Email: info@adcs.org.uk 
The Association of Directors of Children's Services Ltd - ADCS - is the national 
leadership association in England for statutory directors of children's services 
and other children's services professionals in leadership roles. 
 
Association of Directors of Adult Social Services 
Tel: +44 (0)20 7072 7433 
Email: team@adass.org.uk 
The Association of Directors of Social Services (ADASS) represents all 179 
directors of social services in England, Wales and Northern Ireland. 
 
Social Care Association  
Tel: +44 (0)20 8397 1411 
Email: web@scaed.demon.co.uk 
The Social Care Association (SCA) is the association for all staff groups in the 
social care service. 
 
 
 



Education stakeholders 
 
Social work recruitment campaign  
Tel: 0845 604 6404 
The Department of Health’s website for all the information you need on starting a 
career in social work or social care.  
 
Social Work Admissions System/University and College Admissions Service 
Tel: +44 (0)870 1122211 
Applications for social work courses are made through the Social Work 
Admissions System (SWAS), part of UCAS. UCAS is the central organisation that 
processes applications for full-time undergraduate courses in UK universities and 
colleges.  
 
Education Development International 
Tel: +44 (0)8707 202 909 
Education Development International offers a range of NVQ courses in health 
and social care. 
 
Social Work Education Participation 
Email: swep@scie.org.uk 
Social Work Education Participation is a website for service users, carers, staff of 
higher education institutions, practice educators, students and all organisations 
and individuals who want to ensure that user and carer involvement in social 
work education is of a consistently high standard. 
 
Professional media  

Community Care 
Tel: +44 (0)20 8652 4861 
Visit Community Care for the latest news, features, debates and legal updates for 
all areas of the social care profession. 

Society Guardian 
Visit Society Guardian for rolling news coverage, comment, special reports on 
social care and health, child protection, and other issues in public services.  

Children and Young People Now 
News, features, and comment for everyone working with children and families. 

Local Government Chronicle 
For the latest news and developments across local government. 

Sourceuk 
Sourceuk is the leading internet journal for public sector managers includes an 
official news and information service. 

Practice 
Practice is an online journal in social work practice. 

 
 
 
 



Other key stakeholder groups (eg DoH, Unison) 
 
Social Work Reform Board 
Email: information.swrb@dcsf.gsi.gov.uk 
As part of the Government’s response to the Task Force report, which accepted 
the recommendations and undertook to take them forward, Ministers announced 
a new Social Work Reform Board. Meeting for the first time in January 2010, this 
board comprises representatives from social work education, employers, the 
profession and Government, and is chaired by Moira Gibb, Chair of the Task 
Force. 
 
Health, Education and Social Care Chamber of the First–tier tribunal 
Tel: +44 (0)20 7960 0660 
Email 
The Health, Education and Social Care (HESC) Chamber of the First–tier 
Tribunal holds the jurisdictions of Mental Health Review, Care Standards and 
Special Educational Needs and Disability. 
  
Unison  
Tel: +44 (0)845 355 0845 
Unison is Britain's biggest trade union with over 1.3 million members and 
includes those working in the social care and health services. 
 
Aspect 
Tel: +44 (0)1226 383428 
Email: info@aspect.org.uk 
The Association of Professionals in Education and Children's Trusts is the only 
professional association and trade union exclusively representing professionals 
working in children's services. 
 
Department of Health 
Tel: +44 (0)20 7210 4850 
Email: dhmail@dh.gsi.gov.uk 
The Department of Health is the General Social Care Council's sponsoring 
Government department. Visit their website for the latest developments, 
guidance, policy, and publications on health and social care.  

Children's Workforce Development Council 
Tel: 0113 244 6311 
Email: info@cwdcouncil.org.uk 
The Children's Workforce Development Council (CWDC) aims to improve the 
lives of children and young people. 

Care Quality Commission (fomerly the Healthcare Commission, Commission for 
Social Care Inspection and the Mental Health Act Commission) 
Tel: 03000 616161 
Email: enquiries@cqc.org.uk 
The Care Quality Commission is the new heath and social care regulator for 
England. Their position is to look at the joined up picture of health and social 
care. 
 
 



Social Care Institute of Excellence 
Tel: +44 (0)20 7089 6840 
Email: info@scie.org.uk 
The Social Care Institute of Excellence (SCIE) develop and promote knowledge 
about best practice within social care. 

Skills for Care (formerly Topss England) 
Tel: +44 (0)113  2451716 
Email: info@skillsforcare.org.uk 
Skills for Care (formerly Topss England) forms a strategic overview of training 
needs in social care. 

Community Service Volunteers 
Community Service Volunteers (CSV) is a national charity organising full-time 
volunteer placements across the UK all based in social care and health settings. 

The Recruitment and Employment Confederation 
Tel: +44 (0)20 7462 3260 
The Recruitment and Employment Confederation (REC) supports and represents 
recruitment professionals, businesses and agencies in the UK. 
 
Regulators in the devolved administrations 
 
Care Council for Wales 
Tel: 029 2022 6257 
Email: info@ccwales.org.uk 
Care Council for Wales (CCW) is the General Social Care Council's equivalent 
body in Wales. 

Scottish Social Services Council  
Tel: 0845 6030 891 
Email: enquiries@sssc.uk.com 
Scottish Social Services Council (SSSC) is the General Social Care Council's 
equivalent body in Scotland. 
 
Northern Ireland Social Care Council 
Tel: 02890 417600 
Email: info@nisocialcarecouncil.org.uk 
Northern Ireland Social Care Council (NISCC) is the General Social Care 
Council's equivalent body in Northern Ireland. 

 
 



ID Task Name Duration Start Finish Predecessors Resource Names

0 On Boarding Social Workers (NP 5.0) 260.29 days? Fri 09/07/10 Wed 01/06/11
1 1 LEGISLATION (DEPARTMENT OF HEALTH) 227 days? Mon 02/08/10 Fri 13/05/11

24 2 TRANSFER OF REGULATORY FUNCTION TO HPC 254 days? Mon 19/07/10 Wed 01/06/11
25 2.1 HPC PROJECT MANAGEMENT 254 days? Mon 19/07/10 Wed 01/06/11
26 2.1.1 Starting up Project 5 days? Mon 19/07/10 Fri 23/07/10
32 2.1.2 Initiating Project 41.43 days? Wed 21/07/10 Fri 10/09/10 29
37 2.1.3 Closing Project 16 days? Thu 14/04/11 Wed 04/05/11 644
41 2.1.4 Report on Project 29.14 days? Wed 27/04/11 Wed 01/06/11
46 2.1.5 Project Budget 35.43 days? Mon 19/07/10 Wed 01/09/10
51 2.1.6 HPC/GSCC Start up Communication 1 day? Mon 09/08/10 Mon 09/08/10
52 2.1.6.1  Exchange Contact Lists 1 day? Mon 09/08/10 Mon 09/08/10 HPC
53 2.1.7 HPC Assessment of Project Needs 15 days Wed 18/08/10 Tue 07/09/10
56 2.1.8 Weekly Project Board Meetings 193.71 days Mon 09/08/10 Mon 11/04/11
93 2.2 END OF PROJECT EVENT 1 day? Wed 27/04/11 Thu 28/04/11 644FS+20 days?
94 2.3 POLICY 200.29 days? Wed 01/09/10 Tue 10/05/11 50
95 2.3.1 HPC Registration & Fees Rules Change 63.57 days? Wed 01/09/10 Wed 17/11/10
99 2.3.2 Consultation Process 168.29 days? Mon 11/10/10 Tue 10/05/11 6SS

118 2.4 SETTING STANDARDS 143 days? Mon 04/10/10 Fri 01/04/11 50
119 2.4.1 PLG Set up 24.14 days? Mon 04/10/10 Tue 02/11/10
131 2.4.2 SOPs Consultation 118.86 days? Tue 02/11/10 Fri 01/04/11 6SS,127 PLG
149 2.4.3 SETs Consultation 118.86 days? Tue 02/11/10 Fri 01/04/11 6SS,127
167 2.5 REGISTER OF STUDENTS 61 days? Tue 17/08/10 Mon 01/11/10
169 2.6 REGISTRATIONS 176 days? Wed 01/09/10 Mon 11/04/11 50
170 2.6.1 Renewal Cycle 81.14 days? Wed 01/09/10 Thu 09/12/10
188 2.6.2 Place Application Forms and Guidance Notes on HPC website 1 day? Thu 09/12/10 Thu 09/12/10 187,178 REG,COMMS
189 2.6.3 Employee training 7 days? Fri 01/04/11 Mon 11/04/11 303
193 2.7 FITNESS TO PRACTICE 170.43 days? Wed 01/09/10 Mon 04/04/11 50
194 2.7.1 FTP Legislation Mapping Exercise 1 day? Wed 01/09/10 Wed 01/09/10
195 2.7.2 Liaison work with GSCC regarding outstanding cases 1 day? Thu 02/09/10 Thu 02/09/10 194 FTP
196 2.7.3 Meetings with GSCC 145.57 days Thu 02/09/10 Mon 07/03/11 195
205 2.7.4 Determine Resourcing Requirement Plan 5 days? Thu 02/09/10 Thu 09/09/10 195 FTP
206 2.7.5 Paper to Council to approve FTP transferral process 0 days? Fri 31/12/10 Fri 31/12/10 195 FTP
207 2.7.6 Council Approve FTP Transferral Process 0 days? Thu 10/02/11 Thu 10/02/11 206 Council
208 2.7.7 Determine transfer approach for GSCC FTP hearings 2 days? Mon 11/10/10 Tue 12/10/10 6SS FTP
209 2.7.8 Determine transfer approach for GSCC FTP Cases 2 days? Mon 11/10/10 Tue 12/10/10 208SS,6SS FTP
210 2.7.9 Prepare Standard Letters 3 days? Mon 03/01/11 Wed 05/01/11
211 2.7.9.1 Update Existing letters with New Profession 1 day? Mon 03/01/11 Mon 03/01/11 206,208,209 FTP
212 2.7.9.2 Prepare Letter Specific to GSCC Cases 1 day? Mon 03/01/11 Tue 04/01/11 211 FTP
213 2.7.9.3 Write joint letters for 'in progress' FTP cases & suspended registrants 1 day? Tue 04/01/11 Wed 05/01/11 212 FTP
214 2.7.10 Prepare Other Communications 1 day? Mon 11/10/10 Mon 11/10/10
215 2.7.10.1 Update referral Forms 1 day? Mon 11/10/10 Mon 11/10/10 6SS FTP
216 2.7.10.2 Update Brochures 1 day? Mon 11/10/10 Mon 11/10/10 6SS FTP
217 2.7.11 Apply For HPC to Replace GSCC in the Notifiable Occupations Scheme 1 day? Fri 01/04/11 Fri 01/04/11 19FF FTP
218 2.7.12 Employee training 74.29 days? Mon 03/01/11 Fri 01/04/11 206
222 2.7.13 Trade Union FTP Discussions 20 days? Mon 11/10/10 Wed 03/11/10 6SS FTP
223 2.7.14 Receive case files from GSCC 1 day? Tue 12/10/10 Wed 13/10/10 209 FTP
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ID Task Name Duration Start Finish Predecessors Resource Names

224 2.7.15 Validate existing case files 1 day? Tue 02/11/10 Wed 03/11/10 223,445 FTP
225 2.7.16 Enter data into FTP database 1 day? Mon 04/04/11 Mon 04/04/11 586 FTP,IT
226 2.7.17 Protection of Title 168.43 days? Thu 02/09/10 Fri 01/04/11
227 2.7.17.1 Liaison work with GSCC regarding outstanding cases 1 day? Thu 02/09/10 Thu 02/09/10 195SS FTP
228 2.7.17.2 Paper to Council to approve Prosecutions Policy 0 days Mon 31/01/11 Mon 31/01/11 206SS FTP
229 2.7.17.3 Council Approves Prosecutions Policy 0 days? Thu 10/02/11 Thu 10/02/11 228 Council
230 2.7.17.4 Prepare Standard Letters 2 days? Mon 03/01/11 Tue 04/01/11
231 2.7.17.4.1 Update Existing letters with New Profession 1 day? Mon 03/01/11 Mon 03/01/11 206,208,209 FTP
232 2.7.17.4.2 Prepare Letter Specific to GSCC Cases 1 day? Mon 03/01/11 Tue 04/01/11 231 FTP
233 2.7.17.5 Employee training 74.29 days? Mon 03/01/11 Fri 01/04/11 206
237 2.7.18 Receive case files from GSCC 1 day? Thu 18/11/10 Thu 18/11/10 209SS,461 FTP
238 2.7.19 Validate existing case files 1 day? Wed 13/10/10 Thu 14/10/10 223 FTP
239 2.7.20 Enter data into database 1 day? Mon 04/04/11 Mon 04/04/11 238,586 FTP
240 2.7.21 Archives 1 day? Fri 19/11/10 Fri 19/11/10
241 2.7.21.1 Prepare GSCC Closed Cases for Archives 1 day? Fri 19/11/10 Fri 19/11/10 237 FTP
242 2.7.22 Deliver Panel Training 1 day? Fri 18/02/11 Mon 21/02/11 397 FTP
243 2.8 EDUCATION 174.43 days? Wed 01/09/10 Fri 08/04/11 50
244 2.8.1 Operational Processes 151.14 days? Wed 01/09/10 Thu 10/03/11
252 2.8.2 Approved Education Providers & Programmes 151.14 days? Wed 01/09/10 Thu 10/03/11 244SS
260 2.8.3 Education & Training Communications Activities 28.57 days? Thu 02/09/10 Wed 06/10/10 245
261 2.8.3.1 Public Meetings for HEI Providers 28.57 days? Thu 02/09/10 Wed 06/10/10
262 2.8.3.1.1 Plan Agenda 2 days? Thu 02/09/10 Fri 03/09/10 EDU
263 2.8.3.1.2 Plan Public Meetings 5 days? Fri 03/09/10 Fri 10/09/10 262 EDU
264 2.8.3.1.3 Hold Public Meetings 21.57 days? Fri 10/09/10 Wed 06/10/10 262,263
265 2.8.3.1.3.1 Public Meeting 1 for HEI Providers 1 day? Fri 10/09/10 Fri 10/09/10 262,263 EDU
266 2.8.3.1.3.2 Public Meeting 2 for HEI Providers 1 day? Fri 10/09/10 Fri 10/09/10 262,263 EDU
267 2.8.3.1.3.3 Public Meeting 3 for HEI Providers 1 day? Wed 06/10/10 Wed 06/10/10 262,263 EDU
268 2.8.3.2 Mailings 3 days? Thu 02/09/10 Mon 06/09/10
269 2.8.3.2.1 Draft Introductory Mailing Letter with GSCC to Education Providers and Other Stakeholders 2 days? Thu 02/09/10 Fri 03/09/10 245SS,253SS EDU,GSCC
270 2.8.3.2.2 Send out Introductory Mailing Letter to Education Providers and Other Stakeholders 1 day? Fri 03/09/10 Mon 06/09/10 269 EDU
271 2.8.3.2.3 Draft Detailed Mailing Letter to Education Providers and Other Stakeholders (SETs, SOPs, Position Statement of Student Registration)2 days? Thu 02/09/10 Fri 03/09/10 EDU
272 2.8.3.2.4 Send out Detailed Mailing Letter to Education Providers and Other Stakeholders (SETs, SOPs, Position Statement of Student Registration)1 day? Fri 03/09/10 Mon 06/09/10 271 EDU
273 2.8.3.3 Web Site 4 days? Thu 02/09/10 Tue 07/09/10
274 2.8.3.3.1 Update HPC Web Site with FAQ for Social Workers 2 days? Thu 02/09/10 Fri 03/09/10 EDU
275 2.8.3.3.2 Update HPC Web Site with Detailed Information for Social Work Education Providers2 days? Thu 02/09/10 Fri 03/09/10 274SS EDU
276 2.8.3.3.3 Manually Input New Approved Programmes onto Public HPC Web Site 2 days? Fri 03/09/10 Tue 07/09/10 275 EDU
277 2.8.4 Revise Standard E-mail Communications for 16 Professions 5 days? Mon 28/03/11 Fri 01/04/11 644FS-5 days? EDU
278 2.8.5 Manually Input Education Information into Net Regulate 2 days? Wed 01/09/10 Thu 02/09/10 EDU
279 2.8.6 Training 168.43 days? Wed 08/09/10 Fri 08/04/11
280 2.8.6.1 Visitor Training 130.29 days? Wed 08/09/10 Mon 21/02/11
283 2.8.6.2 Employee Training 3 days? Thu 09/09/10 Mon 13/09/10 247,254
286 2.8.6.3 Operational Handbook 3 days? Wed 30/03/11 Fri 01/04/11
288 2.8.6.4 Administrative Updates 108.43 days? Fri 19/11/10 Fri 08/04/11
293 2.9 COMMUNICATIONS - CORPORATE 183.57 days? Tue 17/08/10 Thu 07/04/11 50
294 2.9.1 Start up Work 2 days? Wed 01/09/10 Thu 02/09/10
295 2.9.1.1 Brief GSCC Devolved Administration 1 day? Wed 01/09/10 Wed 01/09/10 COMMS
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296 2.9.1.2 Brief Key Stakeholders 1 day? Thu 02/09/10 Thu 02/09/10 295 COMMS
297 2.9.1.3 Liaise with GSCC Communications Department 1 day? Wed 01/09/10 Wed 01/09/10 295SS COMMS
298 2.9.2 Internal communication campaign 169 days? Wed 01/09/10 Fri 01/04/11 294SS
299 2.9.2.1 Draft Internal Communication Plan 1 day? Wed 01/09/10 Wed 01/09/10 COMMS
300 2.9.2.2 Approve Internal Communication Plan 1 day? Thu 02/09/10 Fri 03/09/10 299FS+1 day? COMMS
301 2.9.2.3 Intranet Updates 166 days? Fri 03/09/10 Fri 01/04/11 300 COMMS
302 2.9.2.4 Articles in HPC Updates 166 days? Fri 03/09/10 Fri 01/04/11 300 COMMS
303 2.9.2.5 Registrations and Other Departments Team Briefings 166 days? Fri 03/09/10 Fri 01/04/11 300 COMMS,Policy
304 2.9.2.6 All Staff Meetings 144.57 days Fri 03/09/10 Mon 07/03/11 300 COMMS
313 2.9.3 External Stakeholder Communication Campaign 183.57 days? Tue 17/08/10 Thu 07/04/11 298SS,294SS
314 2.9.3.1 Draft External Communication Plan 1 day? Wed 01/09/10 Wed 01/09/10 COMMS
315 2.9.3.2 Approve External Communication Plan 1 day? Thu 02/09/10 Fri 03/09/10 314FS+1 day? COMMS
316 2.9.3.3 Web site update 170 days? Fri 03/09/10 Thu 07/04/11
317 2.9.3.3.1 Create Content for a New Section of the Web Site 170 days? Fri 03/09/10 Thu 07/04/11 315 COMMS
318 2.9.3.3.2 Regular Updates of a New Section of the Web Site 170 days? Fri 03/09/10 Thu 07/04/11 317SS COMMS
319 2.9.3.4 Print and Distribute Standards, Types, SOPs, SETs, Conduct, Performance & Ethics to Social Worker Registrants169.43 days? Wed 01/09/10 Fri 01/04/11
320 2.9.3.4.1 Manage the Publications Process 11.29 days? Mon 21/03/11 Fri 01/04/11 146SS,164SS
321 2.9.3.4.1.1 SOPs laid out and artworked and proofed in line with new visual identity3 days? Mon 21/03/11 Wed 23/03/11 146SS COMMS
322 2.9.3.4.1.2 SOPs published on website in Pdf format 0 days Fri 01/04/11 Fri 01/04/11 147FS+2 days,321COMMS
323 2.9.3.4.1.3 SOPs sent to printers 1 day? Fri 01/04/11 Fri 01/04/11 321 COMMS
324 2.9.3.4.1.4 SOPs printed 0 days Fri 01/04/11 Fri 01/04/11 323SS COMMS
325 2.9.3.4.1.5 SET laid out and artworked and proofed 3 days? Mon 21/03/11 Wed 23/03/11 164SS COMMS
326 2.9.3.4.1.6 SETs published on website in pdf format 1 day? Fri 01/04/11 Fri 01/04/11 325,165SS+1 day?COMMS
327 2.9.3.4.1.7 SET sent to printers 1 day? Fri 01/04/11 Fri 01/04/11 325 COMMS
328 2.9.3.4.1.8 SET  printed 1 day? Fri 01/04/11 Fri 01/04/11 327SS COMMS
329 2.9.3.4.2 Information Mailing to Social Workers 4 days? Wed 01/09/10 Mon 06/09/10
330 2.9.3.4.2.1 Liaise with GSCC Regarding Joint Mailing 1 day? Wed 01/09/10 Wed 01/09/10 297SS COMMS,GSCC
331 2.9.3.4.2.2 Draft the Letter 1 day? Thu 02/09/10 Thu 02/09/10 330 COMMS
332 2.9.3.4.2.3 Approve the letter 1 day? Thu 02/09/10 Fri 03/09/10 331 COMMS
333 2.9.3.4.2.4 Distribute the Letter 1 day? Fri 03/09/10 Mon 06/09/10 332 COMMS
334 2.9.3.5 Liaison with Professional Bodies & Agree Communications Activities 160 days? Fri 10/09/10 Thu 31/03/11 315 COMMS
335 2.9.3.6 Liaison with Key Stakeholders and Agree Communications Activities 165 days? Fri 03/09/10 Thu 31/03/11 315 COMMS
336 2.9.3.7 Publish Articles In-Focus 165 days? Fri 03/09/10 Thu 31/03/11 315 COMMS
337 2.9.3.8 Media Activities 168.29 days? Thu 02/09/10 Mon 04/04/11
338 2.9.3.8.1 Monitoring and Responding to Media 166 days? Thu 02/09/10 Thu 31/03/11 294
339 2.9.3.8.2 Write Articles for Professional Press Including On-line and Print 166 days? Thu 02/09/10 Thu 31/03/11 294
340 2.9.3.8.3 Feed Information through RSS and Twitter 166 days? Thu 02/09/10 Thu 31/03/11 294
341 2.9.3.8.4 Press release regarding SETs and SOPs 88.14 days? Fri 10/12/10 Mon 04/04/11
342 2.9.3.8.4.1 Write Press release regarding SETs and SOPs Consultation 1 day? Fri 10/12/10 Fri 10/12/10 137FS+1 day,155FS+1 dayCOMMS
343 2.9.3.8.4.2 Sign off regarding SETs and SOPs consultation and news item on website1 day? Mon 13/12/10 Tue 14/12/10 342FS+1 day? COMMS,Policy,Marc S,Anna VDG
344 2.9.3.8.4.3 Press Release Regarding SETs and SOPs Published on HPC Website 1 day? Fri 01/04/11 Mon 04/04/11 322SS,326SS COMMS
345 2.9.3.9 Parliamentary Activities 160 days? Fri 10/09/10 Thu 31/03/11 1SS
346 2.9.3.9.1 Liaison with BDB 160 days? Fri 10/09/10 Thu 31/03/11 1SS COMMS
347 2.9.3.9.2 Monitoring and Responding as Required 160 days? Fri 10/09/10 Thu 31/03/11 1SS COMMS
348 2.9.3.9.3 Parliamentary Briefings as Required 160 days? Fri 10/09/10 Thu 31/03/11 1SS COMMS
349 2.9.3.9.4 Regular Information and Updated on e-politx.com 160 days? Fri 10/09/10 Thu 31/03/11 1SS COMMS
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350 2.9.3.10 Employers 167.29 days? Thu 02/09/10 Thu 31/03/11
351 2.9.3.10.1 Establish Database of Social Worker Employers 5 days? Thu 02/09/10 Wed 08/09/10 297 COMMS
352 2.9.3.10.2 Prepare a Programme of Articles for Employers 160 days? Fri 10/09/10 Thu 31/03/11 351 COMMS
353 2.9.3.10.3 Employer Events 4 days? Wed 08/09/10 Mon 13/09/10
354 2.9.3.10.3.1 Plan Agenda 2 days? Wed 08/09/10 Fri 10/09/10 351 COMMS
355 2.9.3.10.3.2 Draft Employer Letter 1 day? Fri 10/09/10 Fri 10/09/10 354 COMMS
356 2.9.3.10.3.3 Distribute Employer Letter 1 day? Mon 13/09/10 Mon 13/09/10 355 COMMS
357 2.9.3.10.4 Hold Events 34 days? Tue 01/02/11 Mon 14/03/11 353
358 2.9.3.10.4.1 Hold Event in Birmingham 1 day? Tue 01/02/11 Tue 01/02/11 COMMS
359 2.9.3.10.4.2 Hold Event in Bristol 1 day? Tue 08/02/11 Wed 09/02/11 358FS+5 days? COMMS
360 2.9.3.10.4.3 Hold Event in London 1 day? Tue 22/02/11 Tue 22/02/11 359FS+10 days?COMMS
361 2.9.3.10.4.4 Hold Event in Newcastle 1 day? Mon 14/03/11 Mon 14/03/11 360FS+15 days?COMMS
362 2.9.3.11 Public Information Campaign 180 days? Tue 17/08/10 Fri 01/04/11 6
363 2.9.3.11.1 Broadcast and print PR Campaign 180 days? Tue 17/08/10 Fri 01/04/11 COMMS
364 2.9.3.11.2 Advertising Campaign 180 days? Tue 17/08/10 Fri 01/04/11 363SS COMMS
365 2.9.3.12 Operational Requirements for Communications 180 days? Tue 17/08/10 Fri 01/04/11 6
366 2.9.3.12.1 Re-print of all Banners 180 days? Tue 17/08/10 Fri 01/04/11 COMMS
367 2.9.3.12.2 Programme of Re-prints of all Key Publications 180 days? Tue 17/08/10 Fri 01/04/11 366SS COMMS
368 2.9.3.12.3 Web Site update 180 days? Tue 17/08/10 Fri 01/04/11 367SS COMMS
369 2.9.3.12.4 Changes to Registration Logo 180 days? Tue 17/08/10 Fri 01/04/11 368SS COMMS
370 2.9.3.13 Operational Requirements for Name Change 1 day? Wed 01/09/10 Wed 01/09/10 50 COMMS
371 2.9.3.13.1 Tender Process for Changes to Visual Identity 1 day? Wed 01/09/10 Wed 01/09/10 COMMS
372 2.9.3.13.2 Agree Process & Timetable for Change Over to New Identity 1 day? Wed 01/09/10 Wed 01/09/10
373 2.9.3.13.2.1 Winding Down Stock of Old Identity Material 1 day? Wed 01/09/10 Wed 01/09/10 COMMS
374 2.9.3.13.2.2 Implementation of New Material, On-line & Registration Logo 1 day? Wed 01/09/10 Wed 01/09/10 373SS COMMS
375 2.9.3.13.2.3 Stakeholder Management 1 day? Wed 01/09/10 Wed 01/09/10 374SS COMMS
376 2.10 PARTNERS 169.43 days? Wed 01/09/10 Fri 01/04/11 50
377 2.10.1 Start up Work 1 day? Wed 01/09/10 Wed 01/09/10
380 2.10.2 Recruitment Campaign 1 134.29 days? Wed 01/09/10 Fri 18/02/11
406 2.10.3 Run Checks to Ensure Lay Members are Not Registered Social Workers 1 day? Wed 08/09/10 Thu 09/09/10 351
407 2.10.4 Run Checks to Ensure that Partners are on the Register and no Outstanding FTP proceedings1 day? Fri 11/02/11 Fri 11/02/11 391 FTP
408 2.10.5 Recruitment Campaign 2 - Post Project 1 day? Fri 01/04/11 Fri 01/04/11 378,644FS-1 dayPartners
409 2.11 INFORMATON TECHNOLOGY 134.43 days? Wed 13/10/10 Fri 01/04/11 50FS+35 days?
617 2.12 HUMAN RESOURCES 116 days? Wed 01/09/10 Thu 27/01/11 50
622 2.13 FINANCE 70 days? Wed 01/09/10 Thu 25/11/10 50
639 2.14 SECRETARIAT 167.29 days? Wed 01/09/10 Thu 31/03/11 50
644 2.15 REGISTER FOR SOCIAL WORKERS OPENS 0 days Fri 01/04/11 Fri 01/04/11 HPC
645 3 ABOLITION (GSCC Responsibility) 216.29 days? Fri 09/07/10 Fri 08/04/11 GSCC
675 4 SOCIAL WORKERS REFORM AGENDA 1 day? Mon 19/07/10 Mon 19/07/10
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