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Executive Summary 

This report provides the Committee with progress updates on the internal audit plan 
since the last Audit and Risk Assurance Committee (ARAC meeting in November 
2025, including any final reports issued. This report has been prepared based on 
work performed up to 17 February 2026. 

Action required The Committee is asked to review the information 
provided and seek clarification on any areas. 

Previous consideration This is a standing item considered at each ARAC 
meeting.  

Next steps The next report will be received 10 June 2026. 

Financial and resource 
implications 

Not applicable. 

Associated strategic 
priority/priorities 

All 

Associated strategic 
risk(s) 

All 

Risk appetite Compliance - measured 

Communication and 
engagement 

Not applicable. 
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Equality, diversity and 
inclusion (EDI) impact 
and Welsh language 
standards 

Not applicable. 

Other impact 
assessments 

Not applicable. 

Reason for 
consideration in the 
private session of the 
meeting (if applicable) 

Not applicable 
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Restrictions of use

This report is provided on the basis that it is for your 
information and usage only and is part of a continuing 
dialogue between your organisation and ourselves. The 
content of the report is confidential and not intended for 
disclosure to, or use by, any third party.  Disclosure to third 
parties (save for external auditors or regulators who are 
entitled to view it by operation of law or regulation) should 
not be made without the written consent of BDO LLP. To the 
fullest extent permitted by law, BDO LLP accepts no 
responsibility or liability to any third party for any use or 
reliance they may place on the information contained in this 
report. 

Your team

Bill Mitchell (CPFA, CMIRM) Head of Internal Audit Bill.Mitchell@bdo.co.uk

Dan Bonner (MIIA) Director Dan.Bonner@bdo.co.uk

Joshua Wilson (ACA) Manager Joshua.Wilson@bdo.co.uk

Overview
This report presents the Audit and Risk Assurance Committee (ARAC) with an update on internal 
audit activities, specifically progress made in respect of delivery of the Internal Audit Annual Plan 
for 2025/26.

In the following section we have provided a status update against individual audits, including those 
that are underway and yet to be completed. 

The ARAC is requested to note this report.
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BDO Update 

Introduction

The main purpose of this report is to update the Audit and Risk Assurance 
Committee (ARAC) on the Internal Audit (IA) plan since the last ARAC in 
November 2025. This report has been prepared based on work performed up 
to 17 February 2026.

Progress of the 2025/26 IA Plan

We have made good progress in the delivery of the 2025/26 audit plan to 
date, with the Business Central review being completed and the final report 
presented at this committee. In addition to this: 

• The Media and Communications review is at the reporting stage.

• The Risk Management and Follow up reviews are at fieldwork stage. 

The above reviews are expected to be presented at the next committee 
and alongside the annual report.

Changes to the Audit Plan

Since the last ARAC in November 2025 we have been requested by 
management to undertake a Risk Management review in place of the 
research review due to the area not being ready for a review at this time. 
Risk Management was selected as it was due for review soon, and seen as a 
added value replacement given the pivotal role risk management has in 
HCPC’s governance and reporting framework. This was agreed with ELT. 

Recommendation

ARAC are requested to note this report and approve the change to the plan. 

ARAC – February 2026 Updates

• Data protection training: UK data protection law (including the UK 
GDP and Data Protection Act 2018) has long required organisations 
to implement ''appropriate technical and organisational measures'' 
to protect personal data. There are significant regulatory risks of 
poor training and awareness, and it is important therefore that 
organisations are aware of these and what it can do to demonstrate 
it is providing sufficient training to its staff. We have set out in full 
the importance of this training, the risks involved of not offering 
this, the outputs where insufficient training has not been provided 
and what NFP organisations should be thinking about in our linked 
article. Read now

• November 2025 Budget tax implication: As the Autumn Budget 
2025 unfolds, organisations across the UK are assessing what the 
Chancellor’s latest tax and fiscal measures mean for their finances 
and operations. In this short briefing, we highlight the key tax 
developments from the Budget and explain why they matter to NFP 
organisations. Read now
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Audit Delivery Dashboard

Not started
Planning
Scoping completed
ToR issued
Fieldwork
Reporting
Draft report
Final report

https://ecomms.bdo.co.uk/collect/click.aspx?u=blMyZ3QzNEsxdm84NmZPUDVBSlhpYjhFb0FweXVLOWUza0VyMGRIaU1LY0Uya0Q2UUpQYzhNUEpCMXJlRHdNZC85OHhoNHgranhRZTY3aHJIbkloQi9rL3FrNVowL3FmTXNuRmkvQnZJU2RpTG1jSHd3V2hMOTNtRktBYUFpSmcvdmIvQUorZmc5QT0=&ch=6363438709f6a5732cccb557d812af279aea4f92
https://ecomms.bdo.co.uk/collect/click.aspx?u=blMyZ3QzNEsxdm84NmZPUDVBSlhpYjhFb0FweXVLOWUza0VyMGRIaU1LZEN1VHViOHZocXJPdXpWU2xuMGMwK2VFZGVjbnpOSkxIaWxFeFladDlPTU0zZjFmTVAwbnZtclBIVHhENE5LSkM5dURndUgzUUkwTmx0aFlqSWE5dUZIeTIvbENRNTl5MTFJQWo5OXZsNXN0dTVUNGxDa01pVmw4VUptMUZDR3RaQlVFZ3k1dWVlbWc9PQ==&ch=6363438709f6a5732cccb557d812af279aea4f92
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Internal audit progress – 2025/26

Report Status
Planned 
delivery 

date

Actual 
delivery

Overall report conclusions (recommendations made)

Assurance level
H M L Total

Design Effectiveness

Fitness to practise

(Assurance)
Final Report Q1 May 2025 Moderate Moderate - 2 2 4

Research – (postponed to 2026-27)

Risk Management

(Assurance)

Fieldwork Q4 - - - - - - -

Media & communications

(Assurance)
Reporting Q3 - - - - - - -

Business Central – core financial controls

(Assurance)
Final Report Q2 August 

2025 Moderate Substantial - 1 1 2

Cyber Security

(Assurance)
Final Report Q1 September 

2025 Moderate Moderate - 2 5 -

Health & Safety

(Assurance)
Final Report Q3 October 

2025 Moderate Substantial - 1 1 -

Follow up Fieldwork Q4 - - - N/A N/A N/A N/A



FOR MORE INFORMATION: This publication has been carefully prepared, but it has been written in general terms 
and should be seen as containing broad statements only. This publication should not 
be used or relied upon to cover specific situations and you should not act, or refrain 
from acting, upon the information contained in this publication without obtaining 
specific professional advice. Please contact BDO LLP to discuss these matters in the 
context of your particular circumstances. BDO LLP, its partners, employees and agents 
do not accept or assume any responsibility or duty of care in respect of any use of or 
reliance on this publication, and will deny any liability for any loss arising from any 
action taken or not taken or decision made by anyone in reliance on this publication 
or any part of it. Any use of this publication or reliance on it for any purpose or in any 
context is therefore at your own risk, without any right of recourse against BDO LLP 
or any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under 
number OC305127, is a member of BDO International Limited, a UK company limited 
by guarantee, and forms part of the international BDO network of independent 
member firms. A list of members' names is open to inspection at our registered office, 
55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the 
Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, 
is licensed to operate within the international BDO network of independent 
member firms.

Copyright © 2026 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk

Sarah Hillary, Partner

sarah.hillary@bdo.co.uk
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