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Internal Audit Progress Report 2022-23

Executive Summary

This report summarises the progress and any changes regarding the delivery of the
internal audit plan for 2022-23.

Previous The Committee reviews the Internal Audit Progress Report at each
consideration meeting

Decision The Committee is requested to note the report and note that an
additional piece of work, key financial controls — follow-up, has
been commissioned to re-perform the tests undertaken as part of
the 2021-22 key financial controls review. The Committee is also
asked to approve any changes to the audit plan as highlighted by
BDO.

Next steps The Committee will receive update reports at each meeting on the
progress of the Plan.

Strategic priority Al

Financial and None as a result of this report
resource
implications

Author BDO LLP
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1. Internal Audit Progress Report

Introduction
. . Output . Proposed Audit
2.1 This report summarises the progress so far regarding the delivery of the internal e leE IS type e Sl Committee Date
audit plan for 2022/23. Fitness to Practise Audit Q3 Scope agreed November 2021
Business Assurance Audit Q3 Scope issued March 2023
Delivery of the plan Framework
. . . . Business Transformation Assurance Q3 Scope agreed November 2022
2.2  Audits have been scoped for the fitness to practise, business assurance ) ) . . .
. . . . L . . Registrant Forecasting Audit Q3 Scoping meeting March 2023
framework, diversity and cyber security & IT business continuity planning reviews. to be held
The busmes's change' re.v1ew V\./lll be conducted by me'ans of a ?Norkshop with our Diversity Assurance 3 Y — November 2022
transformahsm s'pec1allsts, with a focus on developing the right approach and Cyber Security and IT Audit Q3 Scope issued November 2022
benefits realisation. Business Continuity Planning
Key Financial Controls - Audit Q3 Scope agreed March 2023
Changes to the plan
follow-up
Follow up Assurance Q4 Scheduled Jan-March 20223

2.3  The Audit & Risk Assurance Committee is requested to note this report and note
that an additional piece of work, key financial controls - follow-up, has been
commissioned to re-perform the tests undertaken as part of our 2021/22 key
financial controls review, originally rated as Red/Amber with seven Priority 1
findings and three Priority 2s.

Any other business

2.4  Since our last update to the Audit & Risk Assurance Committee in June 2022, Dan
Bonner, Senior Manager supported by Heather Buckingham, Manager have now
taken over the management of the internal audit contract between BDO and
HCPC, with Bill Mitchell remaining as Head of Internal Audit.

2.5  Bill Mitchell will be running a face-to-face training session for the Quality team
on auditing techniques and good practice The training will be conducted late
September 2022.
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FOR MORE INFORMATION: BDO LLP, a UK limited liability partnership registered in England and Wales under
number OC305127, is a member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of independent member

SARAH HILLARY firms. A list of members' names is open to inspection at our registered office, 55 Baker
Street, London W1U 7EU. BDO LLP is authorised and regulated by the Financial Conduct

Sarah.hilliary@bdo.co.uk Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO Member Firms.
BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland,

is licensed to operate within the international BDO network of independent member
firms.

Copyright ©2022 BDO LLP. All rights reserved.

www.bdo.co.uk

Freedom of Information In the event you are required to disclose any information contained in this report by

Disclaimer virtue of the Freedom of Information Act 2000 (“the Act”), you must notify BDO LLP
promptly prior to any disclosure. You agree to pay due regard to any representations
which BDO LLP makes in connection with such disclosure and you shall apply any
relevant exemptions which may exist under the Act. If, following consultation with BDO
LLP, you disclose this report in whole or in part, you shall ensure that any disclaimer
which BDO LLP has included, or may subsequently wish to include, is reproduced in full
in any copies.
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