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Internal Audit Progress Report 2021-22

Executive Summary

This report summarises the progress so far regarding the delivery of the internal
audit plan for 2020/21.

Management has requested that the planned Policy and Standards audit be replaced. The
Committee’s input is welcomed for a discussion on a suitable replacement to the planned
Policy and Standards audit.

Previous None.
consideration

Decision  To note / discuss potential changes to the plan

Next steps  The Committee will receive update reports at each meeting on the
progress of the Plan.

Strategic priority  All

Risk  All

Financial and None as a result of this report
resource
implications

Author BDO LLP
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HEALTH AND CARE PROFESSIONS COUNCIL June 2021
Internal Audit Progress Report - For the 2021/22 Audit Plan

1. Internal Audit Progress Report

Introduction . . Output . Proposed Audit
Assignment title Period N1 .
type Committee Date
2.1 This report summarises the progress so far regarding the delivery of the internal Risk Management Assurance Q1 Scoping September 2021
audit plan for 2020/21. The Audit & Risk Assurance Committee is requested to Framework Complete
note this report. Continued Professional Assurance Q2 Scheduled November 2021
Development
Delivery of the plan Safeguarding and Diversity Assurance Q3 Scheduled November 2021
Policy and Standards* Assurance Q3 Scheduled March 2022
2.2 Scheduling has commenced for the 2021/22 internal audit work. Scoping meetings Key Financial Controls Assurance Q4 Scheduled June 2022
have been held for the Risk Management Framework audit and the draft scope is Education Assurance Qu Scheduled June 2022
with management for consideration. The remaining audits have audit resource Follow up Assurance 4 Scheduled June 2022
scheduled for completion and scoping meetings are being arranged with
management
Changes to the plan
2.3  Management has requested that the planned Policy and Standards audit be
replaced as it is felt that more value would be achieved from an audit looking at
HCPC’s Digital Transformation or benefits realisation of new IT systems. We also
draw attention to audit topics from the “reserve list” from our initial annual plan.
Other audit topics that could be meaningfully substituted include Media Handling,
Culture and Ethics, or Board Effectiveness. The Committee’s input is welcomed
for a discussion on a suitable replacement to the planned Policy and Standards
audit.
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