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Strategic Risk Register

Executive Summary

The presented Strategic Risk register reflects changes since the last iteration in
September 2020. It has been reviewed by the SMT.

Following the Committee’s review of the changes to the register, the Chief Executive will
lead a discussion on strategic risk 5, failure of governance, leadership and culture as
requested by the Committee in September 2020.

Previous The Committee reviewed the Strategic Risk Register at its meeting
consideration in September 2020.

Decision The Committee is invited to provide any feedback on the updates.

The Chief Executive will lead a discussion on strategic risk 5.

Next steps The next iteration of the Strategic Risk Register will be presented to
the Committee in March 2021.

Strategic priority  The strategic priorities set in 2018 are no longer current. We are
developing a new strategy that we aim to confirm at the end of
2020.

Risk Relevant to all strategic risks.

Financial and None as a result of this update.
resource
implications

Author Claire Amor, Head of Governance
claire.amor@hcpc-uk.org
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RISK MATRIX DEFINITIONS

IMPACT TYPES

Public Protection

Financial

Reputation

Catastrophic 5

Catastrophic 5

Catastrophic 5

A systematic failure for which
HCPC are ultimately responsible
for, exposes the public to serious

Unfunded pressures greater than

Incompetence/ maladministration
or other event that will destroy

harm in cases where mitigation £1 million public trust or a key relationship
was expected.
Significant 4 Significant 4 Significant 4

A systematic failure for which
HCPC are ultimately responsible
for, exposes more than 10 people

Unfunded pressures £250k - £1

Incompetence/ maladministration
that will undermine public trust or

. e million a key relationship for a sustained
to harm in cases where mitigation : "
period or at a critical moment.
was expected.
Moderate 3 Moderate 3 Moderate 3

A systemic failure for which
HCPC are ultimately responsible
for exposes more than 2 people

Unfunded pressures £50,000 -

Incompetence/ maladministration
that will undermine public trust or

. o £250,000 a key relationship for a short
to harm in cases when mitigation . .
period. Example Policy U-turn
was expected.
Minor 2 Minor 2 Minor 2

A systemic failure which results in
inadequate protection for
individuals/individual
communities, including failure to
resolve high profile cases.

Unfunded pressures between
£20,000-£50,000

Event that will lead to widespread
public criticism.

Insignificant 1

Insignificant 1

Insignificant 1

A systemic failure for which fails
to address an operational
requirement

Unfunded pressures over
£10,000

Event that will lead to public
criticism by external stakeholders
as anticipated.

Risk = Impact x Likelihood

Low risk = 1 to 5; Meduim risk = 6 to 10, High risk = 11 to 25
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LIKELIHOOD

LIKELIHOOD AREAS

Strategic

Programme / Project

Operational

Probable 5

Probable 5

Probable 5

"Clear and present danger”,
represented by this risk - will
probably impact on this initiative -
sooner rather than later.

Likely to occur in the life-cycle of
the project, probably early on and
perhaps more than once.

The threat is likely to happen
almost every day.

Possible 4

Possible 4

Possible 4

Likely to happen at some point
during the next one or two years.

Likely to happen in the life-cycle
of the programme or project.

May well happen on a weekly
basis.

Unlikely 3

Unlikely 3

Unlikely 3

May well occur during the lifetime
of the strategy.

May occur during the life of the
programme or project.

May well happen on a monthly
basis.

Rare 2

Rare 2

Rare 2

Only small chance of occurring in
the lifetime of the strategy.

Not likely to occur during the
lifecycle of the programme of
project.

Does not happen often - once
every six months.

Negligible1

Negligible1

Negligible1

Extremely infrequent — unlikely to
happen in a strategic
environment or occur during a
project or programmes lifecycle.
May occur once a year or so in an
operational environment.

Extremely infrequent — unlikely to
happen in a strategic
environment or occur during a
project or programmes lifecycle.
May occur once a year or so in an
operational environment.

Extremely infrequent — unlikely to
happen in a strategic
environment or occur during a
project or programmes lifecycle.
May occur once a year or so in an
operational environment.




	The next iteration of the Strategic Risk Register will be presented to the Committee in March 2021. 



