
Ref Category Ref # Description Risk owner 
(primary person 
responsible for 
assessing and 
managing the

Impact 
before 

mitigation
s Jul 2014

Likelihood 
before 

mitigation
s Jul 2014

Risk Score 
= Impact x 
Likelihood

Mitigation I Mitigation II Mitigation III RISK 
score after 
Mitigation 
Jul 2014

RISK 
score after 
Mitigation 
Jan 2014

HR SO1.GG 
SO2.EBP

11.1 Loss of key HCPC 
employees

Chair, Chief 
Executive and 
EMT

4 4 16 Chief Executive 
succession plan held by 
HR Director.  Succession 
planning generally.

Departmental training 
(partial or full) and 
process 
documentation

- Low Low

HR SO1.GG 
SO2.EBP

11.2 High turnover of 
employees

HR Director 3 2 6 Remuneration and HR 
strategy

Regular performance 
reviews

Exit interview 
analysis

Low Low

HR SO1.GG 
SO2.EBP

11.3 Inability to recruit 
suitable employees

HR Director 2 2 4 HR Strategy and 
adequate resourcing of 
the HR dept

Careful specification 
of recruitment 
adverts and interview 
panel selection

Hire skilled 
temporary 
staff in the 
interim

Low Low

HR SO1.GG 
SO2.EBP

11.4 Lack of technical and 
managerial skills to 
delivery the strategy

Chief Executive 4 3 12 HR strategy and goals 
and objectives (buy in the 
skills v staff upskilling on 
the job v training)

Training needs 
analysis & training 
delivery. 

Some 
projects or 
work 
initiatives 
delayed or 
outsourced

Low Low

HR SO1.GG 
SO2.EBP

11.6 High sick leave levels EMT 2 3 6 Adequate staff (volume 
and type) including hiring 
temporary staff

Return to work 
interviews and sick 
leave monitoring

Regular 
progess 
reviews

Low Low

HR SO1.GG 11.7 Employee and ex-
employee litigation

HR Director 4 3 12 Regular one on one 
sessions between 
manager and employee 
and regular performance 
reviews.

HR legislation and 
HR disciplinary 
policies

Employee 
surveys, Exit 
Interviews

Low Low

HR SO1.GG 
SO2.EBP

11.8 Employer/employee 
inappropriate 
behaviour

HR Director 4 4 16 Whistle blowing policy, 
Code of Conduct & 
Behaviour

Other HR policy and 
procedures

Employee 
Assistance 
programme

Low Low

HR SO1.GG 
SO2.EBP

 11.9 Non-compliance with 
Employment 
legislation

HR Director 5 2 10 HR Strategy Obtain legislation 
updates and legal 
advice

HR policies 
and Manager 
training

Low Low

Project 
Management 

SO1.GG SO2.EBP

8.14 Failure to deliver a 
system & w of the HR 
& Partners 
departments

 Director of HR
Project Portfolio 
Manager

3 2 6 Project is managed as 
part of major projects 
portfolio & managed in 
accordance with HCPC 
Project Management 
process

Project progress  
monitored by EMT & 
stakeholders

Project 
Initiation 
stage to pay 
particular 
attention to 
project scope 
and 
breadth/reac
h of project

Low Low
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