THE HEALTH AND CARE PROFESSIONS COUNCIL

RISK ASSESSMENT September 2013

Education

Risk owner (primary
person responsible for

assessing and Impact before | Likelihood before Risk Score = RISK score after | | RISK score after
managing the ongoing |mitigations July| mitigations July Impact x Mitigation Sept Mitigation Jan
Ref Category Ref # Description risk) 2013 2013 Likelihood Mitigation | Mitigation I Mitigation Il 2013 2013
Memorandums of
. Failure to detect low education . N Operational processes (approval, monitoring . - understandings with other
7 Education 7 providers standards Director of Education 4 2 8 and complaints about an approved programme) Regular training of employees and visitors regulators (e.g. CQC and Care e e
Councils)
Linksto 1.1,4.3,6.4
Education providers refusin Delivery of Education Dpt supporting
7.2 L P! e 9 Director of Education 3 2 6 Legal powers (HSWPO 2001) activities as documented in regular work - Low Low
visits or not submitting data plan
Links to 1.1
73 Inab!llty.to conduct visits and Director of Education 4 4 Adequa*e resourcing, training and visit Approvals & monitoring processes Temporary staff hire to backfill Low Low
monitoring tasks scheduling or clear work backlogs
Links to 1.1,6.1, 11.2 & 11.3
Publications, Newsletters,
Loss of support from Education  [Chief Executive or Delivery of Education strategy as documented in|Partnerships with Visitors and professional website c_untent, inclusion in
7.4 . N . 5 2 10 consultations and relevant Low Low
Providers Director of Education regular work plan groups. . N
PLGs, consultations with
education providers
Links to 1.1, 14.2
7.5 |Education database failure Director of IT 3 2 6 Effective backup and recovery processes Isr;:;t::e and third party skills to support Included in future DR/BC tests Low Low
Loss or significant change to
76 funding, commissioing and Director of Education 3 2 6 Operational processes (approval, monitoring Partnerships with Visitors and professional |Regular training of employees Low New

placement opportunities for

approved programmes

and complaints about an approved programme)

groups.

and visitors

Education
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Registrations

Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before Risk Score = RISK score after | | RISK score after
managing the ongoing | mitigations Jul [ mitigations Jul Impact x Mitigation Jul Mitigation Jan
Ref Category Ref # Description risk) 2013 2013 Likelihood Mitigation | [\ il Mitigation Il 2013 2013
Supporting automation
Director of Operations. infrastructure eg call centre
10 Registration 10.1 |Customer service failures p . ’ 5 4 Accurate staffing level forecasts Adequate staff resourcing & training systems, NetRegulate system Low Low
Head of Registration . 9
enhancements, registration re-
structure
Links to 11.1, 11.2
Protracted service outage Maintenance and support contracts for
10.2 |following a NetRegulate Director of IT 5 3 Effective backup and recovery procedures pp Annual IT Continuity tests Low Low
. . . core system elements.
Registration system failure
Links to 5.1-5.3 and 17.1
Inability to detect fraudulent Director of Operations. Policy and procedures supported b Validation of submitted
10.3 iy perat ! 5 2 10 Financial audits, system audit trails . 4 pr N PP 4 information, Educstion & ID Low Low
applications Head of Registration internal quality audits checks
Links t0 9.1, 17.1 and 17.2
. . . . Adequate staffing levels maintained to prevent . .
Backlogs of registration and Director of Operations, - Maintain accurate staffing
10.4 e N . 4 3 backlogs, based on accurate demand- Process streamlining Low Low
applications Head of Registration N levels
forecasting
Links to 1.1
Mistake in the Registration . . Lo .
rocess leading to liability for Director of Operations, Audits by Registration Management, system Professional indemnity insurance. Excess |Policy and procedures
105 [P . ) TP 5 2 10 o . i £2.5K. Limit £1M. (Doesn't cover supported by ISO quality audits Low Low
compensation to Registrant or Head of Registration audit trails, external auditors 3 -
" misappropriation of funds) and process controls/checks
Applicant
10.6 Monitor and regulator feedback
18 cPD (18.1- |CPD processes not effective Director of O.perat.lons, 4 2 8 Well documented processes Appropn.ately trained members of the tq the Education & Training, Low Low
7.5) Head of Registrations registrations team Finance & Resources
) Committees
Links to 1.1

Registration
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