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Audit Committee 24 June 2010
Risk register update

Executive summary and recommendations

Introduction

The Risk Register is the HPC document that identifies the risks that the
Health Professions Council is exposed to. The Risk Register is published
twice yearly, February and September, following a review by the Risk Owners.

The Audit Committee have asked for more information about HPC’s Top risks.
Those risks remaining at High or Medium post mitigation are listed in the Top
Risks document, with enhanced description and mitigation detail.

Decision

The Audit Committee is asked to discuss the increased detail around HPC’s
Top Risks. There are 7 risks remaining at High or Medium level post

mitigation.
Background information

HPC’s Risk Register was redesigned in December 2008 and February 2009.
A copy of the new register format is included.

Audit Committee have requested a summary document of Top risks. The
existing risk register will continue to be maintained.

Resource implications
None

Financial implications
None

Appendices
Risk Register — February 2010 updated to the new format.

Date of paper
14th June 2010



Risk 2.7

Interruption to electricity supply.

Description

HPC’s operations are entirely dependant on a viable power
supply.

Historically the Kennington area suffers a power outage every
18 months.

HPC takes power from two lines, which are out of phase,

It is possible for part of the HPC to be without power, whilst
another part of the building does have power.

The duration of the outage is usually a few hours, and exceeds
the life of the Uninterruptable Power Supplies (UPS) that we
have in the IT Comms (server) room.

The operational life without charge of our emergency lighting is
approximately 2 hours.

Mitigations

If only Park House, or only Stannary Street buildings are without
power, essential functions can be moved or powered via
extension cabling from the powered building.

HPC’s primary mitigation for sustained power loss is to relocate
operations to the Disaster Recovery (DR) site ICM in Uxbridge.
This provides 10 seats, with phone, PC, internet
communications, with access to our replicated data at the
Internet Service Provider hosting our data.

The main issue around use of the DR solution, is estimating the
likely duration of the power outage. An outage of up to 3 2
hours (effectively half a working day) does impact HPC’s
operations, but does not make it worthwhile relocating to the DR
site. 24 hours without power would cause invocation. A known
power outage of 24 hours plus is possible due to sub station fire
and would be an issue of known minimum duration resulting in
invocation of the DR site.



Risk 13.3

Tribunal exceptional costs, FTP, Registration and CPD appeals

Description

HPC will hold tribunals on approximately 750 days in 2010-11. It
is anticipated that this number will increase in future years.

HPC fund the costs of holding tribunals and those costs include:

- Legal services — preparing and presenting the HPC
case

- Panel and Legal Assessor fees and expenses

- Transcription Writer

- Room Hire (where required)

- Catering

- Witness Expenses

- Photocopying costs

The average hearing is generally concluded within two days,
however, there are circumstances where a hearing takes longer
to conclude than this or requires a number of preliminary
meetings or case direction hearings to ensure its effective
management. There are also occasions where a hearing may be
adjourned or part hear,

If a registrant or the Council for Healthcare Regulatory
Excellence (CHRE) appeals against the a decision made by a
panel, HPC pay for further legal representation to defend that
decision before the High Court, Court of Appeal or County Court
as appropriate. The same costs apply if an individual applies for
judicial review in relation to a decision that has been made.

Mitigations

The Council have approved a number of practice notes which
have been written to provide guidance to all of those who
appear at or before fitness to practise hearings. These practice
notes contribute to the effective management of a hearing. Also
in place are a range of operating guidance documents which
provide advice to fitness to practise department employees on
specific processes managed by the department.

Lead Case Managers and the Lead Hearings Officers within the
department undertake regular audits on the work of the
department to ensure that processes are being applied properly.
In February 2010, the Fitness to Practise Committee approved a
process by which decisions made by panels were quality
assured. Any learning from that quality assurance is fed back



into the process and feedback is provided to individual partners
as required.

All Practice Notes are reviewed by HPC’s lawyer before
submission to Committee and Council. HPC has clear service
level agreements with the lawyers who appear on its behalf at
tribunals. The lawyers that act for the HPC were appointed
through a competitive tendering exercise in 2007.

HPC has legal insurance in place which covers its costs if the
cost of a registrant or CHRE appeal and a judicial review
exceeds a certain amount. HPC advise its insurance provider as
soon as it is in receipt of such an appeal,

Risk 2.4 Inability to communicate via postal services (e.g. Postal Strikes) \

Description

HPC currently sends over 205,000 renewal notices by mail
every two years, a further set of final notices and numerous
other items including Fitness to Practice documentation, CPD
correspondence, Consultation documentation and other items.

Strikes by Royal Mail workers have occurred in the recent past,
interrupting the delivery of renewals back in to the HPC offices.

In the last 3 years postal strikes have been localised, in
Northern Ireland, or just the London area, before becoming
more widespread.

As the last few miles of any postal delivery service generally
uses Royal Mail employees for door to door delivery other mail
offerings are unlikely to provide mitigation against Royal Mail
industrial action other than where major centres receive direct
deliveries from alternate postal providers.

Mitigations
In the past HPC has offered extended time frames to allow
delivery of outgoing and incoming renewals where the renewal

window is disrupted by industrial action.

Courier use has increased for critical mail where timely delivery
is of the essence.

HPC has sent registration advisors to Belfast University/Hospital
to allow those registrants going through renewal to renew in



person preventing the postal disruption causing deregistration
for those able to travel to Belfast.

HPC now has an on line renewals service which mitigates
against failure of the return leg of the renewals form.

Email is also increasingly used by all parts of the business for
day to day correspondence.

The HPC website offers a mass communication mechanism,
and courier services can be used for the more high value, time
sensitive paper based services.

Revenue collection is primarily via direct debit, that operates
outside the postal system once the registrant has set up the
mandate. 80% of HPC’s ongoing cash collection is therefore
secure from postal disruption. The remainder is via cheques
(postal sensitivity) or credit/debit card where telephone and web
submission are possible.

Should postal disruption be localised to London or the
Kennington area we could invoke the DR plan and process ICR
(paper) renewals at the Uxbridge site after some relocation and
reconfiguration of equipment.

Risk 2.11

Basement flooding

Description

The basement of Park House is below road level of Kennington
Park Road and heavy precipitation as seen in recent summer
thunder storms can result in excess road water being pushed by
traffic over the pavement at the front of Park House in a similar
manner to a bow wave. This water cascades down the steps
and fills the area in front of the Finance department bay window.

This can cause build up of water levels, and may cause flooding
to the basement if the drainage system is unable to cope.

After prolonged precipitation the water level within the surface
water sewerage system approaches the level of surface drain
grate in the front of Park House. This prevents escape of the
rain water and ingress of storm and drain water via the
basement door becomes increasingly likely as precipitation
continues.

Historically water mains have burst on Kennington Park Road,
and in 1978 HPC itself was flooded after mains sewerage pipes



burst externally, and levels exceeded the level of the manhole in
the courtyard / light well.

Effluent flooded the basement (then occupied by the
Registrations department) and some paperwork was soiled and
other items lost.

Stannary Street does not have a basement and is slightly above
pavement level. Ingress of large volumes of surface water via
this route is less likely than ingress from the front of the site.

Mitigations

HPC have purchased a removable impermeable barrier that is
fitted to the basement door every night as the security guard
locks up the building, and during heavy rain.

This barrier prevents water ingress via this basement door up to
alevel of 3feet/ 1 m.

Should the local drainage system be unable to cope with surface
water volumes water may rise up the drainage system, with a
head of water of in excess of 6 feet. No mitigations against this
are feasible due to excessive cost to place one way valves
within the drainage system and install high pressure pipe work
to the main sewer.

If flooding does occur up to the level of the electrical wiring in
the basement, a drying out period of several months is likely to
be required, plus remedial electrical work. The mains supply to
the Park House building may need to be shut down, and the
server room resupplied with alternate power or relocated at least
temporarily to the Stannary Street buildings.

Risk 1.5

Loss of reputation

Description

The reputation of an organisation is critical to its success. Its
loss, as we have seen over the last few months with British
Petroleum or the General Teaching Council, can be disastrous.

Mitigation

HPC attempts to mitigate the risk of a loss to its reputation in a
number of ways. Firstly, to ensure that the quality of its
operational procedures are set at a reasonable level. Secondly,
the risk is reduced by investing over many years in a



communication strategy to achieve a high level of understanding
of function with our key stakeholders.

Risk 12.1

Judicial Review

Description

The Health Professions Council (HPC) as a UK statutory
regulator governed by the Health Professions Order 2001 must
operate within the constraints of our legislation. The HPC must
do what the legislation instructs us to do and must not take
action when we have no relevant powers.

The principle applies to both the Statutory Instrument (Sl), our
Rules and our Standards and Guidance.

Mitigations

The HPC mitigates the threat of the courts being used to
overturn our decision-making in a number of ways.

e We use a public consultation process when we establish or
amend our systems, guidance and standards.

e We take appropriate public law legal advice both during the
process to build new systems, guidance and standards and
to then periodically review the processes.

The mitigation has to date been successful in reducing the
threat of stakeholder judicial review of the HPC, thus reducing
costs and the use of scarce resources.

Risk 15.21

Financial distress of trade suppliers causes loss of service.

Description

HPC is dependant on suppliers providing goods or services to
help HPC work efficiently. Where the supplier is one of a
number that provide the same goods or services, the failure of
the supplier is unlikely to cause HPC any significant disruption
as we would be able to switch to an alternative supplier.

Where the supplier is the only one or one of a few that offers
those specific goods or services, there is a greater dependency
on that particular supplier. The goods or services provided may



not be business critical in its nature or may be one-off in nature
and once delivered to HPC would not cause loss of service to
HPC if the supplier ran into difficulty.

Mitigations

Where a supplier is identified as being key to the needs of HPC,
a review of the financial status of the supplier is initiated to
provide management with reassurance of the financial stability
of that supplier. This is usually in the form of credit assessment
from a credit rating agency. The assessment incorporates a
credit score which helps to determine the risk of trading with that
particular supplier. The credit score is arrived at by the
assessment company by taking into account the results from the
supplier’'s annual accounts and other ongoing factors such as
any county court judgements, which may indicate that the
supplier has difficulty paying their own suppliers.

If the supplier provides an ongoing service, such as computer
software which is bespoke to HPC, we will require an Escrow
agreement. This is where a copy of the source computer code
will be held by a third party so if the supplier fails the source
code can be released so HPC can ensure that it receives
continuous service.

Wherever possible HPC will aim to ensure that the goods and
services it uses are not under the control of one supplier. This
will help to mitigate against the reliance on a sole supplier.
Additionally, by having competition between suppliers this helps
to ensure that the supplier does not seek to inflate prices to
HPC.



Risk Register

Marc Seale, Chief Executive & Registrar
Report to Audit Committee, 24th June 2010
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THE HEALTH PROFESSIONS COUNCIL

Top 10 Risks (High & Medium after mitigation)

Historic Risk Scores

Description

Risk owner (primary
person responsible
for assessing and
managing the
ongoing risk)

Mitigation |

Mitigation Il

CURRENT RISK
SCORE

Mitigation Il

If site wide longer than 24

Sept
2008
Risk

2.7 |Interuption to electricity supply Facilities Manager Relocate to other buildings on site hours invoke DR Plan -
Legal insurance
Tribunal exceptional costs, FTP . " . Quality of operational covering exceptional
. ) ) ’ al advice ) .
133 Registrations and CPD Appeals FTP Director Quality of leg Vi processes High Court and Judicial
Review costs
. . . . . Dynamism an lity of A A A
1.5 |Loss of reputation Chief Executive Quality of operational procedures ynamism and quality o Medium Medium || Medium -
Comms strategy
Inability to communicate via postal services (e.g. - Use of other media including Website, . Collection of >80% . . .
2.4 Postal strikes) Facilities Manager newsletter & email and courier Services Invoke Disaster Recovery Plan income fees by DD Medium Medium || Medium Low Low
2.11 |Basement flooding Facilities Manager Flood barrier protection to prevent ingress Medium Medium || Medium -
Judicial review of HPC's implimentation of HPO . . Consultation. Stds determined by PLG's. |Appropriate legal advice " " " s s
121 including Rules, Standards & Guidance Chief Executive Agreement by Council. sought ARl et | LRI ARl ARl
15.21 Fmanqal distress of trade suppliers causes loss Finance Director Financial monitoring of key suppliers via Escrow agreements Alternative suppliers Medium Medium || Medium Medium Low
of service Dun & Bradstreet
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Changes since the previous iteration of HPC's Risk Register

Category Ref# Description Nature of change in this version

Change to content of "Top Risks" page to include top ten risks in Change to Top 10 Risks (High & Medium after
Top Risks the High to medium risk score after mitigation. mitigation only)
ETP 13.3 [Tribunal exceptional costs, FTP, Registrations and CPD Appeals |Change to wording on mitigation Ill

Segregation of NetRegulate support from other
supplier risks
17.6|Loss of Registrant personal data by the registration system (NetReg{New Application specific

17.3|Loss of Registrant personal data by suppliers

Overview of Risk Management process

Throughout the year exisiting risks are continually monitored and assessed by Risk Owners against Likelihood, and Impact on HPC,
the effectiveness of mitigations and the levels of residual risk.

Future risks are also documented, evaluated and monitored against the same criteria.

Every six months these changes and additions to risks are updated in the risk register and formally documented by the
Director of Operations or Head of Business Process Improvement, and the Top Ten Risks (High & Medium only after mitigation) are presented
to the Audit Committee.

Date: 2010-01-14 Page 4
Ver: g Doc Type: STRAT Status: Draft
Dept/Cmte: ADT Title: RiskRegisterFeb2010 Security: Public



THE HEALTH PROFESSIONS COUNCIL

RISK ASSESSMENT February 2010

Strategic
Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before Risk Score = RISK score after| |RISK score after
managing the ongoing | mitigations mitigations Impact x Mitigation Mitigation
Ref Category Ref # D risk) February 2010 | February 2010 Likelihood Mitigation | Mitigation Il Mitigation Il February 2010 2009
" HPC fails to deliver Order in " . -
1 Strategic 11 Council (OIC) Council 5 1 5 Delivery of HPC Strategy Publication of Annual Report - Low Low
Links to 7.1-7.4, 18.1, 8.1-8.3,
10.4,10.5,11.4,15.9
1.2 luenzgzg;ed change in UK Chief Executive 5 2 10 Relationship with Government depts Lobbying - Low Low
Linkst0 2.2, 15.14
13 Incpmgauble OIC and EU Chief Executive 1 3 3 Monl!c_rnng of Eq d|r§cllves e.g. Professional Membership of Alliance of UK Health R e e
legislation Qualifications Directive Regulators on Europe (lobby group)
Failure to maintain a relationship . " HPC Chair and Chief Executive relationship with| -
1.4 \with CHRE Chief Executive 5 1 5 CHRE Communications Low Low
1.5 [Loss of reputation Chief Executive 5 4 -Ouality of Operational procedures Dynamism and quality of Comms strategy Medium Medium
Failure to abide by current Implimentation of scheme for Equality & Diversity workin
1.6 Ea © fo apide Dy eurrent Chief Executive 4 2 8 Equality & Diversity scheme employees Implimentation of scheme quallty Y 9 Low Low
quality & Diversity legislation for partners group
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THE HEALTH PROFESSIONS COUNCIL

RISK ASSESSMENT February 2010

Operations
Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before |  Risk Score = RISK score after| |RISK score after
ing the ongoing itigati itigati Impact x Mitigation Mitigation
Ref Category Ref # Description risk) February 2010 | February 2010 Likelihood | ] m February 2010 | |September 2009
2 Operations 21 Inab]llty 19 occupy premises or Facilities Manager 4 2 8 Invoke Disaster Recovery/Business Continuity C‘ommerclal comblngd insurance cover _ o lary
use interior equipment plan (fire, contents, terrorism etc)
22 Rapid increase in registrant Chief Executive and EMT 3 5 Scaleable business processes and scalable IT Inﬂuenge the rate at which new o lary
numbers systems to support them professions are regulated
Links to 1.2, 13.4
. . . ISO 9001 Registration, process maps, well Hire temporary staff to clear service
2.3 [Unacceptable service standards |Director of Operations 5 4 documented procedures & BS| audits backlogs Low Low
Links to 9.1, 10.4
Inability to communicate via - " " " o
2.4 [postal services (e.g. Postal Facilities Manager 4 4 Use of other med[a mcludmg Webs{te, Invoke Disaster Recovery Plan Collection of ~80% income Medium Medium
strikes) newsletter & email and courier services fees by DD
Public transport disruption leading [Facilities Manager & Hd Contact staff via Disaster Recovery Plan Make arrangements for staff to work at
25 - 4 5 : ; - Low Low
to inability to use Park House Bus Proc process home if possible
26 Ienr:tgllll(:)):;:saccommodale HPC Facilities Manager 4 3 Ongoing Space planning Additional premises purchase or rented Low Low
Links to 5.2
2.7 |Interruption to electricity supply  [Facilities Manager 4 4 Relocate to other buildings on site ::,I::e wide longer than 24 hours invoke DR -
2.8 |Interruption to gas supply Facilities Manager 1 2 2 Temporary heaters to impacted areas Low Low
" i . Temporarily reduce headcount to align .
29 Interruption to water supply Facilities Manager 2 2 4 Reduce consumption with legislation Invoke DR plan if over 24 hrs Low Low
Diverse routing for the physical
210 Telephone system failure causing Director of IT 4 3 Support and maintenance contract for hardware|Backup of the configuration for both the  [telephone lines from the two o lary
. protracted service outage and software of the ACD and PABX ACD and PABX exchanges with different media
types
2.11 |Basement flooding Facilities Manager 4 4 Flood barrier protection to prevent ingress Medium Medium
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RISK ASSESSMENT February 2010

Communications
Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before |  Risk Score = RISK score after| |RISK score after
ing the ongoing itigati itigati Impact x Mitigation Mitigation
Ref Category Ref # Description risk) February 2010 | February 2010 L I I n February 2010 2009
3 Communications 34 Failure to inform public Article 3 Director of Comms 5 1 5 Dellvery of cumml{n!canons §trategy, including B Low Low
(13) campaigns, advertising, media work Publications
Loss of support from Key Stake
3.2  [holders including professional Director of Comms 5 3 Delivery of communications strategy Delivery of HPC strategy Quality of Operation procedures| Low Low
bodies, employers or government
Links to 1.5
3.3 '"ab"'?y fo |_nf_orm stakeholders Director of Comms 4 1 4 Invoke Disaster Recovery Plan Up to date Comms DR plan available - Low Low
following crisis
34 Failure to inform Registrants Director of Comms 5 1 5 Delivery of communications strate Listening events, campaigns, Infocs, (e L
) Article 3 (13) Ty 9 Profesional Press, Conference attendance
and exhibitions. Publications
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THE HEALTH PROFESSIONS COUNCIL

RISK ASSESSMENT February 2010

Corporate Governance

Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before Risk Score = RISK score after| |RISK score after
managing the ongoing | mitigations mitigations Impact x Mitigation Mitigation
Ref Category Ref # Description risk) February 2010 | February 2010 Likelihood Mitigation | Mitigation Il Mitigation Ill February 2010 | |September 2009
Corporate Council inability to make " Regular meetings, agendas and clear lines of |Well researched and drafted decision Attendance by external
4 4.1 . Secretary to Council 3 1 3 L " " . " . Low Low
Governance decisions accountability between Council and committees|papers at meetings professionals as required
Links to 4.4
Council members conflict of Disclosure of members'interests to the Disclosure of conflict of interest in the
42 | Chair 4 4 Secretariat and ongoing Council & committee ) Member induction and training Low Low
interest . Annual Report & on the HPC website
agenda item
Poor decision-making eg Well-researched & drafted decision papers, Chair's involvement in the appointments Attendance by external
4.3 [conflicting advice or conflicting Chair 4 1 4 Clear lines of accountability and scheme of process for lay members, induction and 3 Y . Low Low
. . N . professionals, as required.
advice and decisions delegation relevant training
Adequate processes notifying Council & |Committee secretaries and
44 Faﬂurg to meel‘ Secretary to Council 4 3 Clear con}mumcallon of expectations of Council|cc T rpembers o_f Iorthco_mlng _chalrmen adws_ed that Low Low
Council/Committee quorums members' duties upfront meetings prior to meeting icluding inquorate meetings must not
confirmation of attendance proceed
Links to 4.1
. . . . " Training & support at Away Days and Removal under Sch 1, Para
4.5 [Members' poor performance Chair 4 1 4 Chair's annual appraisal of Council members Inductions 9(1)(1) of the HPO 2001 Low Low
. " . . . Power to remove the Chair under Sch 1,
4.6 |Poor performance by the Chair  |Council 5 1 5 Appointment against competencies Article 12(1) G of the HPO 2001 Low Low
Poor performance by Chief . Performance reviews and regular "one to ones"
47 Executive Chair 5 1 5 with the Chair Contract of Employment - Low Low
Improper financial incentives . . " . .
4.8 |offered to Council Chair ;nd Chief 4 2 8 Gifts & Inducements policy Council member code of conduct Induction lr§|n}ng re:adherence Low Low
Executive to Nolan principles
members/employees
" . " Safety briefing at start of each Council or .
Failure to insure the Health & Secretary to Council & b N . N . . . Personal Injury and Travel
4.9 Safety of Council Members Facilities Manager 4 2 8 Comm_ntee meeting. H&S information on Road safety policy (for vehicle drivers) insurance Low Low
Council Extranet
Links t0 6.3, 11.5
Maintenance of a detailed role description for Use of the Office of Public
Member recruitment problem . ™ . ptior Use of the Appointments Commission or | Appointments for advice (on
4.10 . L , Chair 4 2 8 these positional applicants on to HPC or its o y . . Low Low
(with the requisite skills) " Commissioner to recruit new members recruitment of the requisite
B skills)
Links to 6.1, 11.13
Expense claim abuse b Clear and comprehensive policies posted Budget holder review and
4.11 P Y Secretary to Council 4 2 8 Members Code of Conduct (public office) on the Council member Extranet and get ho Low Low
members A N authorisation procedures
made clear during induction
412 |Ce’p?s'|:§|iz:a“se Section 60 Council 5 2 10 Scheme of delegation Mis EMT & CDT Low Low
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THE HEALTH PROFESSIONS COUNCIL

RISK ASSESSMENT February 2010

Information Technology

Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before Risk Score = RISK score after| | RISK score after
managing the ongoing | mitigations mitigations Impact x Mitigation Mitigation
Ref Category Ref # D risk) February 2010 | February 2010 Likelihood Mitigation | Mitigation Il Mitigation Il February 2010 2009
5 T 51 |Software Virus damage Director of IT 4 5 Anti-virus spﬂware deployed at several key Adhgrence to IT policy, procedures and Regular_exlernally run security e e
oints. Perimeter controls enabled. training penetration tests.
Links t0 2.3, 10.2
. . . Employ small core of mainstream
52 Technology obsolescence, Director of IT 2 2 4 Delivery of the IT strategy including the refresh lechnolagy with recognised support and Accurately record technology e e
(Hard/SoftWare) of technology. . assets.
maintenance agreements
Links to 2.6, 10.2
53 |IT fraud or error Director of IT 3 3 9 Adgqu§te access conlrol.pro?edures Regular, enforced strong password Regular externally run security e e
maintained. System audit trails. changes. tests.
Links to 10.2 and 17.1
Appropriate and proportionate
5.4 |Failure of IT Continuity Provision |Director of IT 4 3 Annual IT continuity tests IT antl!‘lully plan s reviewed whe’? a technical solutions are Low Low
service changes or a new service is added |employed. IT technical staff
appropriately trained.
Periodic and systematic
proactive security reviews of the
. - . . ’ " . __[infrastructure. Application of
55 Mahcmug damage from Director of IT 4 2 8 Sgcurlty is designed into the IT architecture, Regular externally run security penetration security patches in a imely LG LG
unauthorised access using external expert consultancy tests. .
manner. Physical
access to the IT infrastructure
restricted and controlled.
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THE HEALTH PROFESSIONS COUNCIL

RISK ASSESSMENT February 2010

Partners
Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before |  Risk Score = RISK score after| |RISK score after
the ongoing itigati itigati Impact x Mitigation Mitigation
Ref Category Ref # D risk) February 2010 | February 2010 L I 1] n February 2010 200
6 Partners 6.1 I"e.‘b'my o recruit and/or retain Partner Manager 4 4 Sound recruitment strategy. Training HR Stratggy: Appropriate compensation Regular appraisal system Low Low
suitable Partners package in place.
Links to 4.10, 11.3, 7.3, 18.1
. " Director of FTP, Director
Incorrect interpretation of law of Education, Head of
6.2 anqlor Sl's resulting in CHRE Registration, Partner 5 2 10 Training Legal Assessors advice availability Regular appraisal system Low Low
review
Manager
6.3 [Health & Safety of Partners Partner Manager 4 2 8 HAS briefing at start of any HPC sponsored Road Safety policy (for vehicle drivers). F’ersonal Injuvry an d Travel Low Low
event. insurance. Liability Insurance
Links to 4.9, 11.5
Director of FTP, Director
of Education, Head of . -
6.4 [Partners poor performance Registration, Partner 4 4 Regular appraisal system Regular training Low Low
Manager
Director of FTP, Director Effective process allocatin
Incorrect interpretation of HPO in |of Education, Head of " Correct (robust) selection process and use p - ing .
6.5 . y 3 2 6 Accurate and up-to-date Partner list o partners to specific functions; Low Low
use of Partners Registration, Partner of qualified partners Visits, Heari
Manager isits, Hearings etc
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THE HEALTH PROFESSIONS COUNCIL

RISK ASSESSMENT February 2010

Education
Risk owner (primary
person responsible for
assessing and Impact before | Likelihood before Risk Score = RISK score after| | RISK score after
the itigati itigati Impact x Mitigation Mitigation
Ref Category Ref # D risk) February 2010 | February 2010 Likelil 1 Mitigation Il Mitigation il February 2010 p 2009
7 Education 71 Faﬂuje to detect low education Director of Education 4 2 8 Approvals & Monitoring processes Regular training of employees and visitors Gomplaints about an approved Low Low
providers standards programme process
Linksto1.1,4.3,6.4
Education providers refusing visits| Delivery of Education Dpt supporting
7.2 " Director of Education 3 1 3 Legal powers (HPO 2001) activities as documented in regular work - Low Low
or not submitting data plan
Linksto 1.1
73 Inabl.llty.to conduct visits and Director of Education 4 2 8 Adequa?e resourcing, training and visit Approvals & monitoring processes Temporary staff hire to backfill e e
monitoring tasks scheduling or clear work backlogs
Linksto 1.1,6.1, 11.2& 11.3
Publications, Newsletters,
Loss of support from Education |Chief Executive or Delivery of Education strategy as documented |Partnerships with Visitors and professional website cpmenl, inclusion in
7.4 " N . 5 1 5 . consultations and relevant Low Low
Providers Director of Education in regular work plan groups. " "
PLGs, consultations with
education providers
Linksto 1.1, 14.2
7.5 |Education database failure Director of IT 3 2 6 Effective backup and recovery processes In house skills to support system DR/BC tests Low Low
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