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Internal Audit Progress Report  

 

Executive Summary and Recommendations 

 

Introduction 

 
Mark Wonnacott of PKF has prepared the attached report which sets out progress on internal 

audit. 

 

Decision 

 

The Committee is asked to discuss the progress report. 

 

Background information 
 

At its meeting on 28 June, the Committee approved the Internal Audit Needs Assessment and 

Internal Audit Plan for 2006-7. (See paper AUD 43/06).  

 

Resource implications 

 
None. 

 

Financial implications 
 

None. 
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Date of paper 

 

14 September 2006. 

 



   

 

  

H
e
a

lt
h

 P
ro

fe
s

s
io

n
s

 C
o

u
n

c
il

 

In
te

rn
a

l 
A

u
d

it
 

A
u

d
it

 C
o

m
m

it
te

e
 P

ro
g

re
s

s
 R

e
p

o
rt

 –
 2

0
0

6
/0

7
 

2
6

th
 S

e
p

te
m

b
e
r 

2
0
0
6
 

  



   

  
 1

 

 

 
H

e
a
lt

h
 P

ro
fe

s
s
io

n
s
 C

o
u

n
c
il
 

 In
tr

o
d

u
c
ti

o
n

 

T
h

is
 r

e
p
o
rt

 p
re

s
e
n

ts
 a

 s
u
m

m
a

ry
 o

f 
th

e
 p

ro
g
re

s
s
 o

n
 t

h
e

 2
0

0
6
/0

7
 i
n

te
rn

a
l 
a

u
d

it
 a

n
d
 t

h
e
 r

e
s
u

lt
s
 a

ri
s
in

g
 f
ro

m
 t

h
e
 r

e
v
ie

w
s
. 
 

O
v
e
rv

ie
w

 o
f 

p
ro

g
re

s
s

 

T
h

e
 a

u
d

it
 o

v
e
ra

ll 
is

 p
ro

g
re

s
s
in

g
 i
n
 a

c
c
o
rd

a
n

c
e
 w

it
h
 t

h
e

 t
im

e
ta

b
le

 p
re

s
e
n
te

d
 t

o
 t
h

e
 C

o
m

m
it
te

e
 i
n
 J

u
n

e
 a

n
d
 n

o
 i
te

m
s
 h

a
v
e

 b
e

e
n
 r

e
-t

im
e

ta
b

le
d
. 
 

 T
h

e
 I

T
 h

e
a

lt
h

 c
h

e
c
k
 h

a
s
 b

e
e
n
 r

e
p

la
c
e

d
 w

it
h
 a

 r
e
v
ie

w
 o

f 
th

e
 I

T
 s

e
rv

ic
e
 l
e
v
e
l 
a

g
re

e
m

e
n
t 

a
n

d
 t
h
e

 v
a

lu
e
 f

o
r 

m
o

n
e

y 
im

p
lic

a
ti
o
n

s
 o

f 
th

e
 a

g
re

e
m

e
n
t 

a
t 

th
e
 r

e
q
u
e

s
t 

o
f 

m
a
n
a

g
e

m
e
n
t 

a
n

d
 t
h

e
 a

g
re

e
m

e
n

t 
o
f 

th
e

 C
h
ie

f 
E

x
e

c
u
ti
v
e
. 

 T
o
ta

l 
D

a
y
s
 f

o
r 

2
0
0
6
/0

7
 A

u
d

it
  

  
 

 
  

  
  
4

6
 d

a
ys

 

D
a

ys
 C

o
m

p
le

te
d
 T

o
 1

4
th
 S

e
p
te

m
b
e
r 

 
  
  
  
  

  
  

 
1
6
 d

a
y
s
  
 

 Im
p

li
c
a
ti

o
n

s
 f

o
r 

g
o

v
e

rn
a
n

c
e
 

T
h

e
re

 a
re

 n
o
 m

a
tt

e
rs

 i
d

e
n
ti
fi
e
d

 i
n
 t

h
e
 a

u
d

it
s
 t

h
a

t 
w

e
 h

a
v
e
 c

a
rr

ie
d

 o
u
t 

to
 d

a
te

 t
h
a

t 
in

d
ic

a
te

 f
u
n
d

a
m

e
n
ta

l 
fa

ili
n
g

s
 o

f 
in

te
rn

a
l 
c
o
n

tr
o

l 
fo

r 
th

e
 H

P
C

. 
W

e
 a

re
 s

a
ti
s
fi
e

d
 

th
a
t 
th

e
 f

in
d
in

g
s
 a

re
 b

e
in

g
 c

o
n

s
id

e
re

d
 a

p
p
ro

p
ri

a
te

ly
 b

y
 m

a
n

a
g
e
m

e
n

t 
a
n
d

 t
h
a

t 
th

e
 a

c
ti
o

n
s
 a

g
re

e
d
 s

h
o

u
ld

 a
d

d
re

s
s
 t
h
e

 i
s
s
u
e

s
. 
 

 



   

  
 2

 

 

 
H

e
a
lt

h
 P

ro
fe

s
s
io

n
s
 C

o
u

n
c
il
 

 S
u

m
m

a
ry

 o
f 

th
e
 r

e
s
u

lt
s
 o

f 
th

e
 a

u
d

it
 t

o
 1

4
th

 S
e
p

te
m

b
e
r 

2
0

0
6
: 

- 
 

R
e

v
ie

w
 O

u
tl

in
e
 

P
ro

g
re

s
s
/C

o
n

c
lu

s
io

n
s
 

S
T

A
T

U
S

 

H
R

 F
o

ll
o

w
 U

p
 :

 
3
 d

a
y
s
 

T
h

e
 
re

v
ie

w
 
w

ill
 
fo

llo
w

 
u
p

 
th

e
 
H

R
 
re

p
o
rt

 
is

s
u

e
d
 
b

y 
th

e
 

p
re

v
io

u
s
 

in
te

rn
a

l 
a
u

d
it
o
rs

 
B

D
O

 
to

 
e
n

s
u

re
 

th
a

t 
th

e
 

n
e

c
e
s
s
a
ry

 
im

p
ro

v
e
m

e
n
ts

 
to

 
th

e
 

s
ys

te
m

s
 

h
a
v
e

 
b

e
e

n
 

m
a
d
e

. 
 

   

O
p

in
io

n
 –

 S
a
ti

s
fa

c
to

ry
  

  

 T
h

e
 

p
re

v
io

u
s
 

re
v
ie

w
 

o
f 

H
u
m

a
n
 

R
e

s
o

u
rc

e
s
 

c
o

n
d

u
c
te

d
 

b
y 

B
D

O
 

S
to

y 
H

a
yw

a
rd

 

c
o
n

c
lu

d
e
d

 t
h
a
t 

th
e

 l
e

v
e

l 
o

f 
c
o

n
tr

o
l 
o

v
e
r 

h
u

m
a

n
 r

e
s
o
u
rc

e
s
 w

a
s
 t

h
a
t 
c

o
n

tr
o

ls
 a

p
p

e
a

r 

d
e

fi
c

ie
n

t.
 T

h
e
re

 w
a
s
 a

 h
ig

h
 n

u
m

b
e
r 

o
f 

re
c
o
m

m
e
n

d
a
ti
o
n
s
 w

e
re

 r
a

is
e
d

 t
o
 i

m
p
ro

v
e

 

o
v
e
ra

ll 
c
o
n
tr

o
l 
w

it
h

in
 t

h
is

 a
re

a
. 

O
u

r 
re

v
ie

w
 e

s
ta

b
lis

h
e
d

 t
h

a
t 

a
ll 

o
f 

th
e

 r
e
c
o
m

m
e
n

d
a

ti
o

n
s
 w

it
h

in
 t

h
is

 a
re

a
 h

a
d
 b

e
e

n
 

a
d
d
re

s
s
e
d
 a

n
d
 w

e
 n

o
w

 n
o
te

 i
n
te

rn
a
l 
c
o
n

tr
o
l 
in

 t
h

is
 a

re
a
 a

s
 s

a
ti

s
fa

c
to

ry
. 

H
P

C
 n

o
w

 

h
a
s
 
p
o

lic
ie

s
 
a

n
d
 
p
ro

c
e
d

u
re

s
 
in

 
p

la
c
e

 
a

n
d

 
th

e
s
e
 
a

re
 
b

e
in

g
 
c
o

n
s
is

te
n

tl
y
 
a
p

p
lie

d
 

th
ro

u
g

h
o

u
t 
th

e
 o

rg
a

n
is

a
ti
o

n
. 

 

A
 l
a

rg
e

 a
m

o
u

n
t 

o
f 

w
o
rk

 h
a
s
 g

o
n

e
 i
n
to

 i
m

p
le

m
e

n
ti
n

g
 t

h
e
s
e
 s

ys
te

m
s
 a

n
d

 w
ill

 e
n
s
u
re

 

th
a
t 

th
e

 
H

u
m

a
n

 
R

e
s
o

u
rc

e
s
 

d
e

p
a
rt

m
e
n

t 
c
o
n
ti
n
u

e
s
 

to
 

h
e
lp

 
s
e
n

io
r 

m
a

n
a
g

e
m

e
n
t 

a
c
ti
v
e
ly

 m
a
n

a
g
e
 t

h
e
 b

u
s
in

e
s
s
. 

 

 

 

F
IN

A
L
 

 



   

  
 3

 

 

 
H

e
a
lt

h
 P

ro
fe

s
s
io

n
s
 C

o
u

n
c
il
 

 R
e

v
ie

w
 O

u
tl

in
e
 

P
ro

g
re

s
s
/C

o
n

c
lu

s
io

n
s
 

S
T

A
T

U
S

 

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c

e
 a

n
d

 R
is

k
 M

a
n

a
g

e
m

e
n

t 
: 

  
  

6
 

d
a

y
s

 

R
e

v
ie

w
 

o
f 

th
e
 

c
o
rp

o
ra

te
 

g
o

v
e
rn

a
n
c
e
 

a
n

d
 

ri
s
k
 

m
a
n
a

g
e

m
e
n
t 

a
rr

a
n

g
e

m
e
n
ts

 
in

 
p
la

c
e

 
a
c
ro

s
s
 
th

e
 
H

e
a
lt
h

 

P
ro

fe
s
s
io

n
s
 

C
o
u

n
c
il.

 
T

h
is

 
w

ill
 

b
e

 
b
a

s
e

d
 

u
p
o

n
 

th
e

 

T
re

a
s
u

ry
 R

is
k
 A

s
s
e

s
s
m

e
n
t 

F
ra

m
e
w

o
rk

, 
A

u
d
it
 C

o
m

m
it
te

e
 

H
a

n
d

b
o

o
k
 

a
n
d
 

th
e
 

b
e

s
t 

p
ra

c
ti
c
e
s
 

c
o

n
ta

in
e

d
 

in
 

th
e

 

C
o

m
b

in
e
d
 C

o
d
e

. 
In

 y
e

a
r 

o
n
e
 w

e
 w

ill
 f

o
c
u

s
 o

n
 t

h
e
 c

o
n

tr
o
l 

e
n

v
ir
o
n

m
e
n

t 
a

n
d
 t

h
e
 r

is
k
 m

a
n
a

g
e

m
e
n
t 

a
rr

a
n
g
e

m
e
n

ts
 i

n
 

p
la

c
e
 a

t 
th

e
 H

P
C

. 

 

  
 

A
u
d

it
 f

ie
ld

w
o
rk

 w
a
s
 c

o
m

p
le

te
d
 i
n
 t

h
e
 w

e
e
k
 b

e
g

in
n

in
g

 t
h
e
 1

1
th
 S

e
p
te

m
b
e
r 

2
0
0
6

 a
n

d
 

a
 d

ra
ft
 r

e
p

o
rt

 i
s
 e

x
p
e

c
te

d
 t

o
 b

e
 i
s
s
u

e
d

 s
h
o
rt

ly
. 

 

 

In
 P

ro
g

re
s
s
 

IT
 S

e
rv

ic
e
 L

e
v
e

l 
A

g
re

e
m

e
n

t 
–

 V
F

M
 r

e
v
ie

w
: 

  
  
 5

 d
a

y
s
 

T
h

e
 
re

v
ie

w
 
w

ill
 
p
ro

v
id

e
 
a

n
 
a

s
s
e

s
s
m

e
n
t 

o
f 

th
e
 
S

e
rv

ic
e

 

L
e

v
e
l 

A
g
re

e
m

e
n
t 

th
a
t 

is
 i

n
 p

la
c
e

 w
it
h
 c

o
n
tr

a
c
to

rs
 f

o
r 

th
e

 

s
u
p

p
o
rt

 a
n
d
 m

a
in

te
n

a
n

c
e

 o
f 

th
e
 I

T
 s

y
s
te

m
s
 a

t 
th

e
 H

P
C

. 

T
h

e
 

re
v
ie

w
 

w
ill

 
e

x
a

m
in

e
 

th
e
 

a
p
p
ro

p
ri
a

te
n

e
s
s
 

o
f 

th
e

 

a
rr

a
n
g

e
m

e
n

ts
 t

h
a

t 
a
re

 i
n
 p

la
c
e
 a

n
d

 t
h

e
 v

a
lu

e
 f

o
r 

m
o
n

e
y
 

im
p

lic
a

ti
o

n
s
 o

f 
th

e
 p

ro
p

o
s
e

d
 a

rr
a

n
g

e
m

e
n
ts

. 
  

  A
u
d

it
 f

ie
ld

w
o
rk

 w
a
s
 c

o
m

p
le

te
d
 i
n
 t

h
e
 w

e
e
k
 b

e
g

in
n
in

g
 t

h
e
 4

th
 S

e
p
te

m
b

e
r 

2
0

0
6

 a
n

d
 a

 

d
ra

ft
 r

e
p

o
rt

 i
s
 e

x
p

e
c
te

d
 t
o

 b
e

 i
s
s
u
e

d
 s

h
o
rt

ly
. 

 

 

In
 P

ro
g

re
s
s
 

 



   

  
 4

 

 

 
H

e
a
lt

h
 P

ro
fe

s
s
io

n
s
 C

o
u

n
c
il
 

 R
e

v
ie

w
 O

u
tl

in
e
 

P
ro

g
re

s
s
/C

o
n

c
lu

s
io

n
s
 

S
T

A
T

U
S

 

F
in

a
n

c
ia

l 
S

y
s
te

m
s
: 

  
  
 1

3
 d

a
y
s
 

R
e

v
ie

w
 a

n
d
 t

e
s
ti
n
g

 o
f 

th
e

 c
o
n
tr

o
ls

 o
v
e
r 

th
e
 m

a
in

 f
in

a
n

c
ia

l 

s
ys

te
m

s
. 

T
h
is

 w
ill

 c
o
v
e
r 

p
a

y
ro

ll,
 b

u
d
g
e
ta

ry
 c

o
n
tr

o
l,
 l
e

d
g
e
r 

m
a
n
a

g
e

m
e
n
t,

 a
s
s
e

t 
m

a
n
a

g
e
m

e
n
t,
 
in

c
o
m

e
 a

n
d
 d

e
b
to

rs
, 

p
u

rc
h

a
s
in

g
 
a
n

d
 
p
a

y
m

e
n
ts

, 
tr

a
v
e

l 
a
n

d
 
s
u

b
s
is

te
n

c
e
 
a

n
d

 

c
a

s
h

, 
b

a
n
k
 
a
n

d
 
tr

e
a
s
u

ry
 
m

a
n
a

g
e

m
e
n
t.

 
T

h
e
 
re

v
ie

w
 
w

ill
 

a
ls

o
 

in
c
lu

d
e
 

a
 

d
e
ta

ile
d
 

fo
llo

w
 

u
p
 

o
f 

th
e
 

M
a
n

a
g

e
m

e
n
t 

C
o

n
tr

o
ls

 r
e
p

o
rt

 c
o
n

d
u

c
te

d
 b

y 
B

a
k
e
r 

T
ill

y 
to

 e
n

s
u
re

 t
h
a
t 

th
e
 n

e
c
e
s
s
a
ry

 i
m

p
ro

v
e

m
e

n
ts

 t
o
 t

h
e
 s

ys
te

m
s
 h

a
v
e
 b

e
e

n
 

m
a
d
e

. 

   A
u
d

it
 f

ie
ld

w
o
rk

 s
c
h

e
d

u
le

d
 t

o
 t
a

k
e
 p

la
c
e

 i
n

 J
a
n
u

a
ry

 2
0

0
7
. 

 

  

Q
u

a
rt

e
r 

4
 

F
it

n
e
s
s

 t
o

 P
ra

c
ti

c
e

: 
  
  
  
6
 d

a
y
s

 

R
e

v
ie

w
 a

n
d
 t

e
s
ti
n
g
 o

f 
th

e
 c

o
n

tr
o
ls

 w
it
h
in

 t
h

e
 F

it
n

e
s
s
 t

o
 

P
ra

c
ti
c
e
 
fu

n
c
ti
o
n

. 
T

h
is

 
w

ill
 
c
o

v
e
r 

th
e

 
ri

s
k
 
m

a
n
a

g
e
m

e
n

t 

a
rr

a
n
g

e
m

e
n

ts
, 

p
e
rf

o
rm

a
n

c
e
 m

a
n
a

g
e

m
e
n
t 

a
rr

a
n
g
e

m
e

n
ts

 

a
n

d
 

o
p

e
ra

ti
o
n

a
l 

c
o
n
tr

o
ls

 
re

la
ti
n

g
 

to
 

fi
tn

e
s
s
 

to
 

p
ra

c
ti
c
e

 

c
a

s
e

s
. 

  A
u
d

it
 f

ie
ld

w
o
rk

 s
c
h

e
d

u
le

d
 t

o
 t
a

k
e
 p

la
c
e

 i
n

 J
a
n
u

a
ry

 2
0

0
7
. 

  

  

Q
u

a
rt

e
r 

4
 

 



   

  
 5

 

 

 
H

e
a
lt

h
 P

ro
fe

s
s
io

n
s
 C

o
u

n
c
il
 

 R
e

v
ie

w
 O

u
tl

in
e
 

P
ro

g
re

s
s
/C

o
n

c
lu

s
io

n
s
 

S
T

A
T

U
S

 

N
e
w

 B
u

il
d

in
g

 P
ro

je
c

t:
  

  
  
7
 d

a
y
s

 

T
h

e
 
re

v
ie

w
 w

ill
 
lo

o
k
 a

t 
th

e
 e

ff
e
c
ti
v
e

n
e
s
s
 
o

f 
th

e
 
p
ro

je
c
t 

m
a
n
a

g
e

m
e
n
t 

o
f 

th
e
 
n
e
w

 b
u

ild
in

g
 p

ro
je

c
t.
 
T

h
is

 w
ill

 
a
ls

o
 

c
o

v
e

r 
th

e
 r

is
k
 m

a
n

a
g

e
m

e
n
t 

a
rr

a
n
g
e

m
e
n

ts
, 

th
e

 b
u
d

g
e
ta

ry
 

c
o
n

tr
o
l 

o
f 

th
e
 
p

ro
je

c
t 

a
n
d

 
re

p
o
rt

in
g
 
a
g
a

in
s
t 

th
e
 
p
ro

je
c
t 

p
la

n
s
. 

 

   A
u
d

it
 f

ie
ld

w
o
rk

 s
c
h

e
d

u
le

d
 t

o
 t
a

k
e
 p

la
c
e

 i
n

 J
a
n
u

a
ry

 2
0

0
7
. 

 

  

Q
u

a
rt

e
r 

4
 

     


