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Senior Council Member
Role

The Senior Council Member has the following functions in respect of Council
governance:

e acting as a sounding board for the Chair and Chief Executive on governance
matters;

e being the contact point for Members who have concerns which:
o they have been unable to resolve via the Chair or Chief Executive; or
o would be inappropriate to raise with the Chair or Chief Executive;

e being the contact point for Members or Executive Directors to raise issues
which they feel have not been or cannot be resolved through normal channels;

e Dbeing a conduit for Members’ views on the performance of the Chair,
overseeing the annual performance appraisal of the Chair;

e overseeing the appointment and reappointment process for Chair;

e being the contact point for Members who have concerns about the Chair, the
Chief Executive or the relationship between the Chair and the Chief Executive;

« being the contact point for Members who have concerns about the relationship
between the Chair and a Council Member;

 initiating dialogue with the Chair or other Members if it appears that the Council
is not functioning effectively; and

e acting as an internal contact point for whistle-blowers who feel unable to raise
concerns through such channels as are set out in the HCPC Whistleblowing
Policy.

For the purpose of discharging these functions, the Senior Council Member may
require the Council Secretary to include a relevant item of business on the agenda for
any Council meeting.

Term of Office
The term of office will be two years with the possibility of renewal for a further two
years subject to Council approval. The maximum term of office will be four years.

Appointment or removal from office is a decision reserved for Council.
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